WACUHO Meetings

Executive Committee Meeting

October 24-25, 2005
Location:  UC- Santa Cruz, Provost’s House
Present:  Brian Stevens, Alex Belisario, Staci Buchwald, L.J. Hartig, Jerica Turek, Joe Martinez, Hallie Lewis, Robert Stephens, Martin Castillo (on his way- flat tire)
(Tape 1, Side A)

I. Call To Order- Meeting called to order at 9:20am on Monday, October 24th by Andy Plumley, University of California- Santa Cruz (Provost’s House), Santa Cruz, CA.  Quorum established.
II. Announcements

A.  UC- Santa Cruz Provost’s House, snacks provided by Andy Plumley
III. Agenda Review

A. Additions, deletions, or changes

1.  Additions

· Add Clarify role of Technology and Information Systems Chair to Old Business, section E.

IV. Approval of Meeting Minutes

1. Meeting minutes from June 4th, 2005

a.  Changes

i. change Burtango to Burtanog

Motion by: Jerica Turek to approve changes to minutes from June 4th
Second by: Joe Martinez

Vote: Motion passes (Yes- 5, No- 0, Abstain- 2)

2. Meeting minutes from June 5-6th, 2005
a. Changes  

ii. Brian Stephens last name spelled Stevens

iii. Old Business item #12, WACUHO brochure- Alex working with Happy to update corrections

iv. RECCOMENDATION spelled RECOMMENDATION

v. Correct spelling, San Bernardino

vi. Correct spelling, per diem

Motion by: Joe Martinez to Approve changes to minutes from June 5-6

Second by: Alex Belisario

Vote: Motion passes (no objections)
(Tape 1, Side B)

V.  Committee Liaison Reports (see reports)
A. Alex Belisario, President Elect

B. Staci Buchwald, Treasurer

(Tape 2, Side A)

C. Martin Castillo, Vice President

D. L.J.  Hartig, Secretary

E. Hallie Lewis, Newsletter Editor

F. Joseph Martinez, Member at Large- Central

· Diversity and Affirmative Action committee update not on the report.  Mia Love interested in being a co-chair and working on several items.  The committee is interested in doing a program at the RAPs and submitting a budget.
G. Andy Plumley, President

H. Robert Stephens, Technology & Information Systems

I. Brain Stevens, Member at Large- North

J. Jerica Turek, Member at Large- South
VI. Old Business

A. 2004/2005 Missing Committee Reports

· Still need reports from facilities, legislative affairs, SRAP, and Technology (check with Chairs).
B. WACUHO Membership Survey

· Presented the 2nd DRAFT of the membership survey.
· Survey monkey will not work (cost associated with number of participants we want to survey).

· Change gender to an open question under section 1, item a. in the demographic information.
· In section 2, item b. address WACUHO treasurer.
· Add open comments portions to each section.
· In Section 6, item a. switch i. never and v. other and change 2008 to replace it with the year 2011.
· In Section 6, add an item b. addressing whether or not should we have a joint conference with any other region.

· E-mail survey to membership before next meeting.
(Tape 2, Side B)

C. Long Term Pipe & Drape Contract

· Not a good idea.  Localization of conference offers better opportunities.

D. WACUHO Brochure

· Get it done in time to hand out at the RAPs.

E. Clarify role of Technology and Information Systems Chair

· Should we wait until after the survey results?

· One year appointment- should it stay temporary or permanent?

· Get feedback from the committee throughout the year.

· Technology and Information Systems Chair- make it 2 years to stay consistent with Newsletter Chair.
VII. New Business

A. Financial Reports

· Information passed out by Treasurer, Staci Buchwald (see reports).
· Discussion on zero based budgeting and encouraging RAP Chairs to stick to their budgets.
(Tape 3, Side A)

· Not a lot of spending so far this year.
· Passed out updated list of WACUHO Institutional Members.

B. Technology and Information Systems Report (see report)
· Focus on reviewing and fixing online registration procedures- certain things in process or already completed.

· Work with Treasurer on tracking system for credit card purchases- Consulting with Eichstadt.
· Review website design needs- consulting with Eichstadt.

· Discuss long term technical support- no movement.

· Fix database system- testing and consulting with Eichstadt

· Survey- Work with Martin during fall meeting, ready for winter.
· Discuss future focus areas for Technology and Information Systems.

C. On-Line Registration- Annual Conference

· Verisign being bought out by PayPal, so we might not want to use it for the RAPs or the Annual Conference

· Research what other intuitions do

· Looking at batching records during registration

D. Student Scholarships

· Where do active undergraduate students fall in the association?

· Is there a way to encourage students to come to WACUHO or do we have a line item for undergraduate student scholarship?
· PACURH President is always invited to WACUHO with free registration.
· CRAP is offering a scholarship for their student keynote to attend WACUHO this year.

· RAPs are in place for the undergraduate students interested in the field.

E. New Professionals Definition

· UMR-ACUHO has a ‘student’ rate for conference.  

· Don’t want to be policing new professionals to make sure they are signing up for the right category/rate.

· Should supervisors sign off on new professional rate or student rate/ what are implications for on-line registration?

· All three definitions for new professional’s scholarships all fall into similar categories, but need to change language to one definition for all.

· Not suggesting on taking new professional rate out of the on-line registration.

· Keep the part- eligibility is limited to new professionals, then reference the definitions.
(Tape 4, Side A)

DEFINITIONS

“New Professional”

*up to three years professional experience

*in the functional areas encompassed by the WACUHO mission
*employed at a WACUHO member institution

*Does not qualify as a student by the student definition

 “Student”

*enrolled full time in degree granting program

*not employed full time

Motion by: Brian Stevens to approve new professionals and student definitions
Second by: Joe Martinez

Vote: Motion passes (Yes- 7, No- 0, Abstain – 0)

F. Discounts/Early Bird for Member Institutions Only

· Wanted to have incentives for certain conferences.
· Should hold off until we consult with current conference chairs and the annual conference committee.

· Leadership manual states that all non-member institutions will pay minimum extra rates for RAPs and all WACUHO conferences.

· We have a commitment to our members and being a member has its privileges.

G. New Professionals Recognition

· Integrate new professionals committee into the annual conference committee’s thank you reception.

· Depends on New Professionals chairs and the space for the reception.  It’s a presidential decision. 

H. Diversity and Affirmative Action Recognition
· Same as G above, should or could be invited.

· Both New Pros and D & AA put on programs, but not considered programmatic committees

I. Program Reserve Funding

· In past years we were able to put in the full 10,000 dollars into reserves and we were not able to do that this year.  So, what are other ways we can put money in program reserves? 
· Use this year to see how it goes having a low program reserve and discuss again later.  See how the RAPs handle low reserves.

J. Insurance Policy Renewal

· Sent invoice for a commercial liability policy for the RAPs and seven other programmatic activities.  Some places ask for copies of policy.  Two million general liability.

· Renewal premium over $1000 plus state fees.  

Motion by: Brian Stevens to approve funding for insurance policy renewal

Second by: Joe Martinez

Vote: Motion passes (Yes- 7, No- 0, Abstain- 0)

K. Program Reserve Requests

Motion by: Jerica Turek to approve Renae Wilkerson’s request for $500 for WTI expenses
Second by: Joe Martinez

Discussion:  With the vague wording of the motion, could this include prior association request for assessment?

Vote: Motion passes (Yes- 4, No- 0, Abstain – 3)

Motion by: Brian Stevens to approve David Rourke’s request for up to $113 for NRAP expenses

Second by: Jerica Turek 

Discussion:  We don’t need to spend all of our program reserves at this point, they might be future things that come up.
Vote: Motion fails (Yes- 1, No- 5, Abstain – 1)

L. Association Reserve Requests
Motion by: Alex Belisario to approve Tyler Miller’s request of up to $240 to buy one Chickering book for each committee member
Second by: Brian Stevens
Discussion:  Can we do one per committee member or up to this amount?

Vote: Motion passes (Yes- 7, No- 0, Abstain- 0)

Motion by: Alex Belisario to approve Ryan Burtanog’s request of up to $2000 for hearing impaired services at CRAP.

Second by: L.J. Hartig

Vote: Motion passes (Yes- 7, No- 0, Abstain- 0)

Motion by:   Joe Martinez to approve Renae Wilkerson’s request for $360 for WTI assessment of participants

Second by: none
Vote: Motion fails (Yes- 0, No- 0, Abstain- 0)
· Association Reserve Request for 10,000 from ACUHO-I foundation Endowment by Jeanette Bradeen

· Would like to request Financial Advisory Board to look over proposal and get more detailed information

ACTION ITEM- Bring this to FAC
M. Networkshop

· Happens in Southern California as a networking opportunity for professionals to meet and have a social

· Small budget, historically hosted by UCR

· Does WACUHO want to appoint Networkshop as a programmatic committee and appoint a zero based budget or create a line item?

· No financial support from WACUHO, if WACUHO involved there would be parameters, or it could/should stay informal

· Ask Sue Curtis what it is she needs in terms of help.

(Tape 4, Side A)

N. NHTI Thank You Letter

· From Matthew Nelson at University of Southern California.

O. Class Action- VISA/MasterCard

· Been asked to join, but doesn’t apply to us.

P. Travel- mileage Amount

· Mileage has changed, new rate for private automobile on university business is 48.5 cents for the UC and CSU systems

· Will re-evaluate at the end of the year.

· Should WACUHO re-evaluate the mileage rate to match?

· WACUHO’s rate is 37.5 cents

Motion by:   Joe Martinez to change gas mileage rates to match the current state of California rate of 48.5 cents a mile in effect at 2:26pm on 10.25.05
Second by: Martin Castillo

Discussion:  11 cent jump is high, but in line with the state of California

Vote: Motion passes (Yes- 6, No- 0, Abstain- 1)

Q. Winter meeting date change

-  Move winter meeting to March 5 (Sun.), 6 (Mon.), and 7 (Tues.)

VIII. Future Agenda Items

· ACUHO-I Foundation item

· Leadership Manuel

· Role of the Technology and Information Systems Chair (review results from survey)

· Committees, Awards, Bids (Time and Place)

· Preparation for Business Meeting (packets, By-Laws)

IX. Executive Travel Reimbursements

· Reminder to itemize food, flight, hotels.

· Per diem is not meant to cover everything

· Can mail travel reimbursements to Stacey

X. Adjournment

Motion by:   Martin Castillo to adjourn the Fall 2005 Executive Meeting

Second by: Alex Belisario

Vote: Motion fails (Yes- 6, No- 0, Abstain- 1)
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