2007-2008 WACUHO Executive Committee Meeting Minutes
October 29-30, 2007

UC Riverside

Location: Riverside, CA

Present:  Martin Castillo, Suzanne “Seppy” Seplow, James Smith, Tim Trevan, Hallie Lewis, Robert Stephens, Adriana Lopez, David Hong, Jacques Zalma, Kafele Khalfani

I. Call to Order  (Audio Folder B1)
a. Meeting called to order at 10:22 am on October 29th by Martin Castillo.  Quorum established.

II. Announcements

a. We will meet UC Riverside people for lunch at 12:00

III. Agenda Review

a. Tim added agenda item letter “q”: Reserve Request

IV. Review/Approval of minutes from the Transition Meeting on June 3-4, 2007 (Audio Folder B1 @ 2 minutes)
a. MOTION by Seppy to approve the June 3rd minutes with said changes 
i. SECOND by James

ii. VOTE: Yes-7, No-0, Abstain-0
b. MOTION by James to approve the June 4th minutes with said changes 

i. SECOND by Jacques

ii. VOTE: Yes-7, No-0, Abstain-0
V. Executive Committee Updates/Committee Reports

a. Treasurer

b. President Elect

c. Technology Coordinator

d. President

e. Newsletter Editor

f. Vice President

g. Member at Large, South

h. Secretary

i. Member at Large, Central

j. Member at Large, North

VI. Old Business 
a. Committee Members – James (Audio Folder B3)
i. James will contact Andy and Happy about chairing Time and Place
b. Memo of Understanding with Meeting Planner - Martin/Seppy (Audio Folder B3 @ 25 seconds)
i. Ramona and Martin drafted a memo discussing the pros and cons of using a Meeting Planner when looking for conference hotels.  This memo will become part of the bid packet.
c. Scholarship Name Changes – Seppy (Audio Folder B3 @ 1 minute, 39 seconds)
i. All former scholarships are now renamed “Awards”

ii. Recipients will have to pay up front and then get reimbursed

iii. We should write an article for the WAVES to explain why this is happening.  There may be something from the Talking Stick we can use.

iv. Questions we have:

1. Should we take NHTI off of the list of awards and call it “professional development” instead?

2. What are the tax implications of a one time $100 award?  This question specifically pertains to the DAA awards.

v. Lengthy discussion ensued regarding the confusion surrounding the DAA scholarships and awards on both the institutional and individual levels.  The following questions were raised:

1. Do we need to change the names for these awards?

2. Should we eliminate the individual award because the scholarship already covers this need?

3. Can we name the annual conference award to make things clearer?

4. The history ofthe DAA awards is not listed in WACUHO’s official history.  Do we need to have this information included? 
d. Partner Sponsored Meals – Tim (Audio Folder B3 @ 33 minutes, 38 seconds)
i. Initial response from the Corporate Relations Committee to this idea was fairly cool 

1. Is it fair to Corporate Partners who cannot afford to do something like this?

ii. Don’t want to ask too much from Corporate Partners, especially considering that Gold Partners already pay $1,500

iii. Jesse will ask for feedback from the Corporate Partners and report back
VII. New Business

a. 2007 Membership Survey - Martin/Seppy (Audio Folder B4)
i. The Legislative Affairs and Research Committee could potentially conduct membership surveys in the future.

ii. Discussion regarding Question 2a under “Financial Related Questions”:
1. We should list what schools currently pay in the body of the question because some people won’t know

2. Tim has reservations about asking this question (as well as Question 3 under “Annual Conference”) and believes we aren’t prepared to take recommendations on either of these issues right now.
iii. Discussion regarding Question 2b under “Financial Related Questions”: 
1. We should explain what the ACUHO-I Foundation is
iv. Discussion regarding Question 3 under “Annual Conference” (Audio Folder B5)
1. Suggest that option “i” reads “increase conference registration rates for all individuals instead of institutions”.
2. Should we include this question?  Will the answer really guide our practice?
v. Discussion regarding Question 4 under “Annual Conference”

1. Food costs are expensive and many people don’t eat breakfast at the Annual Conference.

a. Can we set a conference rate that doesn’t include the cost of breakfast and then offer a separate breakfast option for individuals to pay on their own? 

b. People can buy their own breakfast without WACUHO incurring the cost of setting it up 
c. Can we offer a discount at the hotel restaurant?

2. Is this question necessary?  Each conference is different.  Can a Conference Committee decide not to offer breakfast?
vi. Lengthy discussion regarding credit card questions 

1. Let’s take the credit card information/questions out of the “Annual Conference” and membership rate sections and make it its own category with its own set of questions 
vii. Discussion regarding Question 1a under “Demographic Information”
1. “Gender” should be an open question
viii. Much discussion ensued regarding Question 2b under “Financial Related Questions” (Audio Folder B11 @ 19 minutes)
1. Why are we asking this question?

2. We will strike this question from the survey
ix. Much discussion ensued regarding Question 3 under “Annual Conference” 

1. Why do people come to the Annual Conference?
2. Do people want luxury or economy hotels?
x. Ultimately decided that we still have a need for the survey, but the current draft does not reflect what we want to learn from the membership.

1. We will add more open-ended questions so we can receive qualitative responses

2. Martin and Seppy will rework survey and bring it back to the Executive Committee in February
b. Committee Membership Taskforce - Martin  (Audio Folder B5 @ 25 minutes 30 seconds)
i. Did not discuss this agenda item.  We will come back to this idea after working on the survey a little more.
c. Treasurer Election Process - Tim (Audio folder B5 @ 26 minutes, 20 seconds)
i. The Finance Advisory Committee has noted that the Treasurer position has become more complex and that organizations like ours are being more highly scrutinized by the IRS.  Finance Advisory believes we should create a more stringent selection process for the Treasurer.  However, they recommend that we bring this issue to an Association vote before making any major procedural changes. 
1. The Executive Committee could pre-screen candidates by asking them questions before certifying them for the slate.  

2. It could become an appointed position. Discussion ensued regarding whether it should be an Executive Committee or Finance Advisory Committee appointment. 

3. Should we list minimum qualifications for this position?  If we do that, do we need to list minimum qualifications for all our Executive Committee positions?  Would an accurate job description work instead?
4. Should we hire a professional to manage our portfolio and prepare our taxes (instead of relying on the Treasurer to accomplish these tasks) and only ask the Treasurer to manage our checking account? 
d. Program Budget Controls - Tim (Audio folder B5 @ 42 minutes, 30 seconds)

i. The Finance Advisory Committee is concerned with the manner in which the programmatic committees are spending their money.

1. One of last year’s RAP committee spent over $500 on committee member recognition gifts.  Finance Advisory wonders how this expenditure was approved and whether we believe this is an appropriate use of funds.  They suggest that all budgets get approved before committees begin spending money. 

2. Finance Advisory is also concerned that Conference Chairs and Executive Liaisons don’t always follow WACUHO’s financial policies. They suggest additional training for people holding these positions.

3. Finance Advisory noted the absence of a standard for reasonable/appropriate spending when it comes to things such as meals and decorations.  They would like to see us create guidelines. 

a. Should we create a list of items for the Treasurer to look for before approving budgets? 

b. Should we give MALS reasonable guidelines to help the RAP Committees create their budgets before sending them to the Treasurer?  If so, the Committee Chair could submit the budget to the MAL before the MAL submits it to the Treasurer.

ii. MOTION by Tim – All conference budgets will be vetted by the Executive Liaison before being forwarded to the Executive Committee for a vote of approval.  Upon approval, budgets will be forwarded to the Treasurer for authorization to commence spending.
1. SECOND by Seppy 
2. VOTE: Yes-7, No-0, Abstain-0 
e. Annual Conference Budget Review – Martin (Audio Folder B6) 

i. Much discussion regarding using the conference hotel’s audio visual equipment (which is quite costly).

1. Last year’s Annual Conference Committees cut costs by asking presenters to bring their own AV equipment.  ACPA asks presenters pay for their AV needs.

2. Perhaps we should ask presenters to supply their own AV equipment if they have the means.

3. Can WACUHO buy projectors for conference use?
ii. MOTION by Seppy to approve the Annual Conference Budget.
1. SECOND by Jacques
2. VOTE: Yes-7, No-0, Abstain-0 
f. Annual Conference Name Change - Tim (Audio Folder B6 @ 23 minutes, 30 seconds)
i. The Corporate Relations Committee wonders if we would consider changing the name of the Annual Conference in order to recognize the exhibits and our Corporate Partners.  They recommend “Annual Conference and Exposition”.  ACUHO-I already did this.  
1. A third of our revenue comes from our Corporate Partners.

2. Sometimes it’s easier for Corporate Partners to get approval to attend an event if the title of the event includes “Exposition”.

3. Changing the name may attract purchasing people on campuses who would not necessarily otherwise attend. 

ii. Much discussion ensued regarding the pros and cons of making this change, the purpose of the Annual Conference, and who actually attends the Annual Conference versus who could/should.
iii. MOTION by Seppy to change the name of the Annual Conference to something that incorporates and acknowledges our vendors.  We will take recommendations from the Corporate Relations Committee about what the Annual Conference should be called and then vote on a new name at our Executive Committee meeting in February.  
1. SECOND by David
2. VOTE: Yes-7. No-0, Abstain-0
g. Contact Info to Corporate Partners - Tim (Audio Folder B6 @ 55 minutes)
i. Corporate Partners who attend the Annual Conference will receive a soft-copy of the Conference attendees.

1. Currently people cannot opt out of having their contact information shared with Corporate Partners when they register for the Annual Conference.  Is there a way to allow for this without offending our Corporate Partners?
ii. Tim will ask the Corporate Relations Committee to create guidelines so members aren’t spammed.
iii. This will become an agenda item for our next Executive Committee meeting in February.
h. Institutional Membership Fee Increase - Tim (Audio Folder B7)
i. The Finance Advisory Committee asked Tim and Sue to look at our fee structure.  Tim came up with three different proposals and believes the third scenario (which raises fees across the board and increases our reserves by over $5,000) is the most attractive.

ii. We believe that it’s better to raise fees now rather than when we are desperate and need the money immediately. We would like to come back and review this again in a few years.

iii. Much discussion ensued about changing the categories Tim put forth in his proposal, including:

1. creating a separate category for larger institutions with bed spaces of 8000+, and one for institutions with bed spaces between 4000 and 6000

2. creating a bottom category for institutions with bed spaces of 500 or less
i. WAVES Format and Distribution - Kafele (Audio Folder B6 @ 38 minutes, 30 seconds)

i. The Waves is currently formatted with the idea that people will print it up and read it.  Since we email it to the membership, it makes more sense to format it as an email/electronic newsletter instead of a print document.

1. Kafele proposes moving to monthly electronic newsletter version of The Waves (called Breaking Waves) which will be supplemented by a printed version published once or twice a year.  The printed version will be more substantial.  Some of the articles could be posted on the WACUHO website.
2. Discussion points included:

a. There are members who like the publication aspect of The Waves – and it might be easier to attract advertisers if The Waves can be printed up.

b. Timing issues – it is sometimes difficult to send Association emails quickly because our system relies on several people being in their offices/at work.  A regular monthly turn-around could be tough.

c. The history of transitioning The Waves from a printed publication to an electronic publication

3. We will include this in the membership survey.
j. Access to Sending All-WACUHO emails - Martin (Audio Folder B8)
i. All emails to the membership must go through Robert and get approved by Martin before being sent.  Please make sure that the email includes a subject title.

k. ACUHO-I Affiliation Statement - Martin (Audio Folder B8 @ 2 minutes, 26 seconds)
i. Reviewed Affiliation Statement with ACUHO-I.

ii. Articles from other newsletters affiliated with ACUHO-I (such as Talking Stick) are available for us to use in The WAVES.
l. Island RAP - James (Audio Folder B8 @ 4 minutes, 30 seconds)
i. Travel cost is an issue for IRAP.  Currently only Manoa and Hawaii Pacific are interested in attending – several of the private schools aren’t interested because they don’t agree with some of the programming that occurs at IRAP. 
1. Bradley, one of the co-chairs, says that only about 75 students would attend IRAP.  He wonders if it is cost-effective for them to hold the event.
2. The schools in Hawaii need to be the driving force behind making IRAP happen.  We can’t force an IRAP on them; however, we would support a smaller version of IRAP.

ii. If Hawaii submits another bid for the Annual Conference we should more seriously consider it as a way to support the people who work there.

1. The Executive Committee should reach out to the CHOs.  Perhaps we can set up a conference call between the five island schools to talk to them about IRAP.
2. BYU is the only school in Hawaii that has paid dues this year. 

m. Technology Blog – Robert (Audio Folder B8 @ 19 minutes, 45 seconds)
i. There was an article in The WAVES from Ryan McRae about his new WACUHO Technology Blog.  The blog, created for the Technology Committee, is being hosted at Mac.com and does not link to the WACUHO page.  He updates regularly and his posts are largely geared towards new professionals and RAs.  Not all articles are technology related.
1. Do we want to provide a link to his blog from our website?  

ii. If the content is not completely WACUHO related, we don’t want a link on our website.  However, his blog posts that pertain to WACUHO can be printed in The Waves.
n. Web Site Development – Tim (Audio Folders B9-B10)
i. Our current website was originally intended to be a temporary website, but now 6 years later, we haven’t changed it.

1. Drew Chesen is the webmaster but both he and Robert can update it. 

2. How much it would cost to revamp the site?  We need quotes and mock-ups from potential designers.

a. Seppy has a staff member who used to have a company that designed web sites.  She will ask him to give us a quote.
b. We need to have a better idea of what we want the website to do/how it should function.  Once we have our needs list, we can send it out to potential designers and then vote on them during our next meeting in February.
3. Robert will be point person for this project.  He suggests that we have someone design the site but that we become the proprietors once the site is up and running. 

ii. Brainstorm of key pieces we want on the website:

1. a more professional look; information on who we are; our mission statement; upcoming events/calendar; articles; forms; contact information; Corporate Partner information with links to their websites; web-based ads for additional revenue; membership updates; a WACUHO shop; committee websites; a link to ACUHO-I; conference registration; a directory so members can get in touch with each other; job search capabilities; a clear “contact us” link – especially for the Executive Committee.
iii. Brainstorm of how we’d like the website to function: 
1. ability to easily distribute info about organization and services; user friendly and functional (two clicks to get to anything); a search function; current and reliable information; mostly geared towards current members - not necessarily for recruiting purposes (while also keeping in mind that we’re competing against ACPA, ACUHO-I, etc, and must get/keep members coming to our events); some marketing
iv. Brainstorm of functional areas on the website:

1. committees, Corporate Partners, New Professionals, job search, events, members, contact information, resources
o. Tax Preparer - Tim (Audio Folder B11)
i. Tax deadline is November 16th and everything looks good for 06-07.

ii. We’ve never filed California state income tax before and need to.

iii. Do we want to budget for a tax preparer every year?

p. New Travel Reimbursement Procedures/Form - Tim (Audio Folder B11 @ 3 minutes, 50 seconds)
i. After audit there no concerns about use of funds, but we should reconsider how we track and report travel expenses

1. Tim has created new form (and will add a “total” column to the form)

2. We need to start including mileage read-outs when we request reimbursements. 
q. Reserve Requests – Tim (Audio Folder B11 @ 11minutes, 55 seconds)
i. The Central RAP committee has requested $640 from Association Reserves to pay for sign language interpreters 
ii. MOTION by James to approve $640 of Association Reserves to pay for sign language interpreters for Central RAP 
1. SECOND by Adriana
2. VOTE: Yes-7, No-0, Abstain-0
VIII. Review To Do List – Hallie (Audio Folder B11 @ 15 minutes)
IX. Review Exec Calendar (Audio Folder B11 @ 35 minutes, 20 seconds)
X. Future Agenda Items (Audio Folder B11 @ 1 hour) 
a. Appointment/training of committee chairs
b. Time and Place
c. Hawaii outreach
d. DAA awards/name changes
e. Release of contact information
f. Corporate relations guidelines regarding email blasts
g. Tech and info blog
h. Leadership Manual review
i. Awards and Recognition
j. Executive per diem
XI. Executive Travel Reimbursements

XII. Adjournment

a. MOTION by Hallie to adjourn the meeting
i. SECOND by Seppy

ii. VOTE: Yes-6, No-0, Abstain-1
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