2007-2008 WACUHO Executive Committee Meeting Minutes

February 10-12, 2008

UC Santa Cruz

Location: Santa Cruz, Ca

Present: Martin Castillo, Suzanne “Seppy” Seplow, James Smith, Tim Trevan, Hallie Lewis, Robert Stephens, Adriana Lopez, David Hong, Jacques Zalma, Kafele Khalfani (joined meeting on 2/10/08)

I. Call to Order (Audio Folder C1-2) 
A. Meeting called to order at 1:38 pm on February 9th by Martin Castillo.  Quorum established.
II. Announcements

A. Sunday – meeting 9 am to 5 pm
B. Monday – meeting 9 am to 5 pm
C. Tuesday – finished no later than 3:00 pm
D. Kafele will join the meeting on Monday
III. Agenda Review

A. Additions, deletions, changes

i. Add item “Z” as Membership Directory 

ii. Add item “AA” as Technology Coordinator Appointment Process

iii. Add item “BB” as New Pros Definition

IV. Review/Approval of Minutes (Fall Executive Meeting) (Audio Folder C3)
A. MOTION by Seppy to approve the October 29-30, 2007 minutes with said changes
i. SECOND by Adriana

ii. VOTE: Yes-7, No-0, Abstain-0

V. Executive Committee Updates/Committee Reports

A. Vice President
B. Technology Coordinator
C. Member-at-Large, Central
D. President
E. President Elect
F. Treasurer
G. Member-at-Large, North
H. Member-at-Large, South
I. Secretary
J. Newsletter Editor
VI. Old Business

A. Annual Conference Name Change – Tim (Audio Folder C4)
i. Corporate Relations would like the Annual Conference’s name to be changed to “WACUHO Annual Conference and Exposition”
1. Only idea on table and they have unanimous support.  It is consistent with what ACUHO-I already does.
ii. MOTION by Seppy: We will change the name of the WACUHO Annual Conference to the “WACUHO Annual Conference and Exposition” per recommendation of the Corporate Relations Committee starting with the conference in 2009. 

1. SECOND by James

2. VOTE: Yes-7, No-0, Abstain-0

B. Contact Info to Corporate Partners/Email Blasts – Tim (Audio Folder C5)
i. Committee is not interested in creating official policy regarding email blasts.  They want soft copies of the conference attendee list distributed to Corporate Partners at conference.  No one else should get it for personal use. Members should be able to opt out if they start getting email blasts, but the committee is not in favor of allowing members to opt out first.  Vendors should understand that sending out too many emails will alienate clients – free market should rule.

ii. Exhibits Committee has created verbiage regarding policy.

iii. Discussion about whether or not we should create a policy

1. The Annual Conference would be in the red every year if we didn’t have exhibitors

2. We already give all exhibitors a hard copy of the attendee list.  Only difference here is that we would give them an electronic copy as well.

iv. MOTION by Seppy:  Annual Conference registrants’ information that is currently provided in hard copy to all conference attendees (including exhibitors) will be provided electronically to our Corporate Partners who exhibit at our Annual Conference and Exposition

1. SECOND by Tim

2. DISCUSSION:  Should we specify that information distributed only includes email address?  If we give them mailing address then we do not have to make labels for them and the Association will save money.  If we don’t specify what we mean in the policy, then information can be defined however we want.

3. VOTE: Yes-6, No-0, Abstain-1

C. Institutional Membership Fees – Tim (Discussion on Audio Folder C6) (Voting occurs on Audio Folder C34)
i. We are not going to tier the fee schedule in the manner proposed for smaller schools at the last meeting because “it would shoot us in the foot”
ii. Instead we would raise each existing category by a certain amount

iii. Sue Matthews has been acting as Finance Advisory Chair and she has given this proposal her stamp of approval
iv. Top tier institution CHOs have not been contacted to discuss this proposed fee increase, however, we think it’s fine.
v. Is this fair to the small schools? Yes.
vi. MOTION by James:  Approve the WACUHO fee increase proposal as submitted by Tim and the Finance Advisory Committee
1. SECOND by Adriana

2. Vote: Yes-7, No-0, Abstain-0

D. WAVES Format – Kafele

i. Will research options a little more and get back to us at next meeting.

E. Tax Preparation (06/06, 05/06, 04/05 taxes) – Tim (Audio Folder C7)
i. Filed 06-07 taxes on time and paid all associated fees.  Accountant noted that we do not reconcile in one of the past three year’s statements. Typically the IRS would turn a blind eye, but that is changing.  She gave pros and cons of submitting a new amended filing, but would not make a formal recommendation.  Sue believes we should do it.  There is a possibility that doing this will cause the IRS to pay more attention to our finances.  It will cost us about $750 to refile.

ii. RECOMMENDATION:  We should line item the money for a tax preparer in our budget.
F. Financial Management Services – Tim (Audio Folder C7 at 2:54)
i. Hiring a Financial Planner will cost approximately one hour per month plus a couple of additional hours to prepare a quarterly report.  She charges $200/hour for her time.  It would be between $1500 and $2000 a year to have a Financial Planner, not counting the additional cost to file taxes.  Tim believes we should look for other ways to assist the Treasurer.

ii. RECOMMENDATION:  We should not pursue a Financial Planner.

G. Treasurer Supplemental Questionnaire – Tim (Audio Folder C11)
i. Tim provided us with 7 questions that he prepared for potential Treasurer applicants.

ii. Discussed possibility of asking a single additional question to the already existing questionnaire that somehow incorporates the main ideas behind Tim’s proposed questions without asking them to write multiple pages in response to 7 questions.
iii. We would like to move forward with this process for the election process this year.

iv. This year, Treasurer candidates will address the issues raised/questions asked in a written paragraph.  Next year, the Executive Committee will vet candidates before putting them on the slate.

1. Future agenda item: review language for Newsletter Editor, Technology  Coordinator, and Treasurer for the Leadership Manual

H. Corporate Partner Sponsored Meals – Tim (Audio Folder C12)
i. Tim discussed the Corporate Partners’ reaction to sponsored meals at the Annual Conference.  
1. Sponsors should have to be registered as Exhibitors

2. Split on who should get the opportunity first – Gold Members or on a first come first served basis.

3. They believe this is a valuable option.

4. They would like us to package this up front as much as possible so they don’t feel like we are constantly asking them for more money throughout the year. 

5. General support for idea

ii. Much discussion ensued, including:
1. Will we offer different levels of sponsorship?  Would breakfast cost the same to sponsor as dinner?

2. Will conference attendees get tired of having everything sponsored?
3. Conference Committees would have a whole semester to decide what they need in terms of sponsorship from the Corporate Partners as they plan the Annual Conference because the Corporate Partners membership year is from Jan-Dec.  They don’t follow the academic calendar.
iii. What does ACUHO-I do? If our Corporate Partners want us to offer sponsored meals like they do, we should know their policies.
iv. We can use Survey Monkey to find out what Corporate Partners think

I. Membership Survey – Martin/Seppy (Audio Folder C13)
i. We can ask about committees on the membership survey

1. Why are they inactive?

2. Are their needs for these committees being met elsewhere?

3. Are there ideas for new committees? 

ii. We can tie this survey in with the Annual Conference survey.

VII. New Business

A. Corporate Partners & Committee Assignments – Martin (Audio Folder C14)
i. Can Corporate Partners sit on committees beyond Corporate Relations and Exhibits?

1. Much discussion ensued, including:

2. Suggestion: Corporate Partners who are site specific to a single institution could be allowed to sit on other committees (the person from American Campus Communities who works at Irvine would be allowed to sit on other committees). However, if someone works in a corporate office, they should be on the Corporate Relations committee.
3. UCOP employees who may have worked in housing in the past are not allowed to sit on committees.  UCOP cannot register as a member institution.
ii. Martin will ask Alex Belisario how other ACUHO-I regions handle Corporate Partners who would like to sit on committees.

iii. We will revisit this subject again at our next meeting
B. 2008/09 Committee Assignments – James (Audio Folder C15)
i. James received about 65 committee requests.
ii. We assigned chairs.
C. Potential New Committee (Mid-level & Retirees) – Martin (Audio Folder C16)
i. The membership has expressed a desire for a committee for people who are mid-level.  Will their needs be met by Pacific Management Institute? 

ii. Many retirees continue to get together.  Should we create a committee for them?

D. Exec/Committee Chairs Orientation Program – Seppy (Audio Folder C17)
i. This will become an agenda item for our next meeting.  Perhaps we’ll put on a skit this year!

E. Budget Training for Programmatic Committee Chairs – Tim (Audio Folder C18)

i. This training should not occur at the Chair and New Executive Committee Member Orientation because people are tired and not prepared to absorb this level of information.

1. What if we created an online module that all Committee Chairs in charge of creating a budget must take?  How about a Program Session in the last program slot for all new Committee Chairs at the Annual Conference?

2. We could create a Powerpoint and then host a conference call.   People would watch the Powerpoint and sit on the conference call at the same time – like a webinar
ii. Our best idea: New Executive Committee Members could be trained at the Transition Meeting and then they can train their committees they liaison with.

iii. Discussion regarding our vote at our last meeting that said: the Executive Committee liaison vets a committee budget.  The budget then goes to the full Executive Committee for a vote, and finally goes to the Treasurer for approval.

1. If we are now training all Executive Committee members at the Transition Meeting, the budget approval process we voted on at our last meeting is no longer necessary.

2. MOTION by Adriana:  All conference budgets will be vetted by the committee’s Executive Liaison before being forwarded to the Treasurer for authorization.
a. SECOND by Hallie
b. Vote:  Yes-7, No-0, Abstain-0
F. Review Leadership Manual for Updates – Seppy (Audio Folder C19)
i. Everyone should email suggestions for Leadership Manual changes to Seppy.  If something requires discussion, we will make it an agenda item at our next meeting. 

ii. Everything regarding scholarships will be changed to award.

iii. Under “Duties of the Executive Committee,” we should list duties for the Newsletter Editor and Technology Coordinator

G. Annual Conference/Potential Budget Shortfalls – Martin (Audio Folder C20)
i. Potential shortfalls with travel dollars being limited
1. If we don’t hit the room block, certain rooms will not be comped

2. As of Friday, February 8th, we’re at 56%

ii. If we have to talk about another Annual Conference going in the hole at the Business Meeting (would be third in a row), it will raise major questions about what the Executive Committee is doing to address this issue.
1. We will either raise the price of registration or eliminate some of the included meals.
iii. Conference attendance has been going down for a number of years

1. Do we need to think about a fall conference so we’re not competing with the national conferences?
iv. We should not brainstorm solutions regarding this issue at the Business Meeting.  We should go to the meeting with a plan in place and present that to the association

1. Maybe create a task force of CHOs and longtime members who will look at conference planning, consider the state budget, and get broader Association feedback to resolve the issue

a. Would be useful to get the history of each of the conference budgets of the past 10 years and look at the actual trends 

b. Would Andy Plumley be willing to chair this task force? 

H. WACUHO Placement – Martin  (Audio Folder C20 at 6:00)
i. Placement will be reincorporated in the Annual Conference this year

1. There will be a room available for interviews as well as a binder where people can display resumes and job announcements.
I. Vendor Exclusivity on Annual Conference Giveaways – Martin (Audio Folder C20 at 18:25)
i. When the Conference Committee wants to give out items at the Annual Conference, they ask our Corporate Partners for bids and accept the lowest one.  One Corporate Partner has asked that we reveal the winning bid to everyone who submitted a bid and then allow other Corporate Partners to try to match it.
1. We don’t think this is legal, so we aren’t going to do this.
2. We’ll always ask Corporate Partners to bid, but if they aren’t the lowest bid we won’t select them. 
J. Awards & Recognition (07/08 committees, etc.) – Seppy (Audio Folder C20)
i. We are giving the following Awards at the Annual Conference:

1. Spirit of WACUHO

2. Charles L. Miller – happens during the Closing Banquet.  The recipient also gets the ACUHO-I Foundation of Excellence Award
3. R. W. Gang – given at the Opening Banquet

4. Volunteer of the Year Award

ii. Acknowledgements of awards granted before the Annual Conference (these get announced at the Annual Conference)

1. New Pros to the WACUHO Annual Conference

2. WTI award

3. DAA award
iii. Plaques and certificates

1. We need to make sure our committee lists are accurate so Seppy can create certificates and plaques.

K. DAA Awards/Name Changes – Jacques

i. Already addressed in Jacques’ Executive Committee report – not discussed further
L. Tax Implications for DAA Awards (Institutional/Individual) – Tim (Audio Folder C22)
i. There are tax implications for the individual award but not for the institutional award
1. The individual award is not being awarded this year, so we don’t have to worry about tax implications right now.

2. If we give cash to someone without telling them what to do with it, there are tax implications.
ii. The Diversity and Affirmative Action Committee is looking into changing these awards in the future
M. Spirit of WACUHO – Martin (Audio Folder C24)
i. Represents anyone who has gone above and beyond their WACUHO committee responsibilities.  JB Brock got it last year when he covered for the Treasurer.  Janice Chu Camera from University of Hawaii, Manoa has also won it in the past.  Some years we haven’t given the award.
1. We will be awarding the Spirit of WACUHO award this year.
2. History of the award should be in WACUHO’s official history. David will look through past minutes and the President-Elect’s reports from 2000 on
N. 2008 Annual Conference Business Meeting – Martin/Hallie (Audio Folder C25)
i. At our next meeting we will need regular report in addition to Business Meeting reports
ii. Send Hallie bullet points for your Business Meeting report by March 3rd 

O. 2010 Annual Conference Bids – James (Audio Folder C26)
i. Pepperdine and Hilo want to present bid for the Annual Conference and will hopefully give us something to discuss before the Business Meeting.

ii. Would NWACUHO be open for a joint conference for 2010 to help ensure attendance at the Hawaii conference

1. Financial benefit would be good for WACUHO
2. Presidents will poll their Association at their conferences this year.

iii. UC Berkeley may be submitting a bid as well 

P. Hawaii Outreach – Martin (Audio Folder C27)
i. Already discussed in Executive Committee Reports – not discussed further
Q. WACUHO Website – Robert (Audio Folder C28)
i. Martin got a design proposal which was discussed
1. Ensuring that websites are ADA compliant is quite costly because websites must be tested with different software

2. Proposal is expensive, but our website may not need to be as complicated, so price may go down

ii. This will be tabled until March 15th when we will hopefully have more bids and vote on it.

R. Corporate Member Access to the Online Directory – Robert (Audio Folder C29)
i. Corporate Partners are not supposed to have access to the online directory because of concerns regarding spam.  However, it would be very difficult for them to actually spam the membership.
1. Should we allow them access in order to court our Corporate Partners a little more?

2. What is ACUHO-I policy on Corporate Partners having access to the online directory/having an online membership?
ii. Talked about creating a WACUHO online store
S. Online Registration/CC payment software – Martin (Audio Folder C30 at 13:20)
i. Is there a better online registration software product than what we’re using?
1. Perhaps a task force can walk through software demos to test out better programs and make sure that everyone gets what they want out of the new program.  They can then make recommendations to the Executive Committee
2. The Technology Coordinator, Treasurer, Registration Chairs, President and President-Elect should be part of this task force

ii. Can we move towards an automatic membership renewal system? 

iii. When we send out membership update information to institutions, can we allow CHOs to designate specific people who are allowed to update the membership information (i.e. administrative assistants who are at the institution for years)?
1. In our current system it would be very difficult, but that could be something that we could look for in a new system that we select

T. Registration Obstacles/Non-member status – Martin (Audio Folder C30)
i. How do we verify that people work at member institutions if our database/membership directory does not recognize the person as a member?  This is a problem because members pay different registration costs than non-members.

1. Committee is worried that people will not register for the Annual Conference because we are unable to confirm membership status 

2. This is a concern because registration numbers are down

ii. On the registration page, anyone who clicks on the link that says they are a member will be asked to pay the membership rate

iii. Annual Conference online registration is one of the ways that we are able to keep our membership directory up to date

1. Would it help to move the option that asks if you know your log-on information so that it is closer to the top of the page?

2. Adding an option that says “unsure” in the area that asks if you’re a WACUHO member might help.

3. Could we add a drop down menu that lists all the institutions that are members?  Then, if their school is not listed, they know that they are not a member.
iv. We will change the layout of the registration page 

U. Policy Proposal for Crediting Members (CC transactions) – Tim (Audio Folder C31 at 1:30)
i. Seen huge increase in people requesting that credit card transactions be reversed – which results in large credit card fees.  Tim would like to create a policy that says WACUHO will refund credit card purchases with a check.  Right now we’re absorbing the cost of people’s errors.
1. New policy: Our standard practice is to issue all refunds, including credit card purchases, via check.  This policy will be modified in the Leadership Manual, printed where people make credit card purchases, and part of registration websites
V. Tech & Info Blog – Robert (Audio Folder C32)
i. They may start a weekly blog, but are still talking about it

W. 2008/09 Proposed Operating Budget – Tim (Audio Folder C33)
i. Under “Committee Allocations”

1. Should “Awards and Recognition” go under “Operating Expenses”?
2. Under “Committee Allocations” should we just have a lump sum and then have committees apply for funds?

a. This is the area that our Association is all about.  What is it saying philosophically if we cut the programming budget?

b. Only driving force behind changing this area is balancing the budget

ii. Under “Operating Expenses”

1. Instead of being called the “Gold Plan for Corporate Members,” should we call it “Corporate Relations Activity”?  We need to work on the manner in which this is displayed in the budget.

2. We will change “scholarships” to “awards”
iii. New agenda item for March 15th meeting:  Do we want to stay with current tax preparer or go with someone new?

iv. (Audio Folder C35) We approved the membership rate increase.  Now what do we do with the revenue increase?

1. Tim proposes putting the excess money into Corporate Relations.  Others agree.
X. Mileage Reimbursement Rate – Tim (Audio Folder C36)
i. Has been increased to 50.5 cents per mile

ii. Our mileage reimbursement rate is tied to the UC system mileage rates – should we tie it to the IRS mileage rates instead?

Y. Executive Per Diem – Robert (Audio Folder C37)
i. Travel prices have been going up, and it is becoming difficult for us to have travel expenses covered by the Executive Per Diem.

1. It’s been three years since the per diem was last increased

2. What if we separated out meal costs – at least dinners?  We could do the same as committee receptions -- $20 per person not to exceed $300.

3. Should we come up with a couple of different scenarios and present this at our next meeting in March? This could effect Tim’s bottom line in the budget. 

4. If the Finance Advisory Committee has a problem with us sharing per diem, we could reject their recommendation to stop the practice.

5. Maybe per diem only covers food and the hotel is automatically covered in total the same way travel costs are covered.

a. ACUHO-I does something similar, so there is already precedent for this.

b. This goes against the idea that the per diem is not meant to cover all expenses – it’s meant to help 
6. We will forward ideas to Martin and discuss this again in our next meeting

Z. Membership Directory (Audio Folder C38)
i. Although this is not the year to print a full directory, should we print a modified one?

1. Maybe we could print one that has the WACUHO aliases, institutional contacts, and corporate partners 

ii. MOTION by David:  We will not print the Membership Directory  or the Official History in this upcoming year – and every year thereafter 
1. SECOND by Jacques
2. DISCUSSION: We may not want to say “never again” in the motion.

3. FRIENDLY AMENDMENT by Tim:  We will discontinue printing the Membership Directory and Official History. 
4. FRIENDLY AMENDMENT by Seppy:  We should discontinue printing the directory. 
5. DISCUSSION:  Perhaps we can put the history on the web and see how it goes for a year before deciding the fate of the printed history.
6. David accepts Seppy’s Friendly Amendment
7. VOTE:  Yes-7, No-0, Abstain-0
AA. Technology Coordinator Appointment Process (Audio Folder C39)
i. We will shoulder tap people for this position and discuss it in our next meeting
AB. New Pros Definition (Audio Folders C39 at 1:20 – C40)
i. Can the New Pros committee decide whether or not to ask about financial need in their award applications?  The group decided yes.
ii. Graduate students have been applying for awards but have been excluded from consideration.  Under the current definition they technically are excluded from receiving the New Pros discount to the Annual Conference (but in practice they do).  Should the definition of a New Pro include grad students in awards and/or committee work?
iii. The committee could still have purpose of serving new people in the region who aren’t necessarily new pros. 

iv. What does ACUHO-I do?

VIII. Review To Do List – Hallie (Audio Folder C41)
IX. Review Exec  Calendar (Audio Folder C41 at 5:50)
X. Future Agenda Items (Audio Folder C41 at 9:00)
A. Technology Coordinator selection

B. Process for Newsletter Editor, Technology Coordinator, and Treasurer Selection

C. Do we commit to using one accountant?
D. Review online process for committee appointment request

XI. Executive Travel Reimbursements

XII. Adjournment
A. MOTION by Jacques:  Adjourn the meeting at 6:11 pm
i. SECOND by James
ii. VOTE:  Yes-7, No-0, Abstain-0
QUOTES

“WACUHO goes bankrupt. But we’re really diverse.” Tim during conversation regarding DAA awards.

“I think about things before I vote.” James in reference to his vote to abstain.

“I guess Tim missed out on the email saying that we did not have to help out James.” David re: Tim being the only exec member to submit a committee request.

“For some people, filling out the committee request form is really confusing.” James

“Every president should have one good idea.” Tim in reference to Martin’s suggestion regarding training new chairs on budgetary issues.

“I take money. This is off record, isn’t it?” Seppy during Spirit of WACUHO award

“I’d go for Alex over Tim.” Seppy during Spirit of WACUHO award

“Register for the Conference today and get a Spirit of WACUHO award.” Tim
“Tim, apparently you’re my number two as well.” David in reference to accepting Seppy’s friendly instead of Tim’s
15

