 Meeting Minutes

Executive Committee Meeting

February 27 - March 1, 2005

Location:
UC – Riverside, Riverside, CA 

Present:    
Lovellie “Happy” Cimenski-Almogela, Andy Plumley, Tim Trevan, Staci Buchwald, Martin Castillo, Philippe Cumia, Elizabeth Peterson, Mary Tregoning, Alex Belisario
(Tape 1, Side A)

I. Call to Order – Meeting called to order by Lovellie “Happy” Cimenski-Almogela at 12:24 PM on Sunday, February 27, 2005, UC – Riverside, Riverside, CA.  Quorum established.  Alex Belisario called to say she would be a little late.  

II. Announcements:  

a. February 28; 10:00 AM—Jeanette Bradeen , Corporate Relations Chair

b. February 28; 11:00 AM—Robert Stephens, Info Tech Chair

c. March 1; 11:00 AM—Byron Howlett, Time and Place Chair

d. Happy’s new phone number (909) 473-7800.  She will update WACUHO directory.

III. Agenda Review:  

Additions/Changes/Changes:  None

IV. Approval of Previous Meeting’s Minutes (October 28 - 29, 2004)



a.
Section V, b: change “Plumly” to “Plumley.” 

b. Section V, c, i: change “Austin” to “Ross.”

c. Include email action items between June 8 – October 27, 2004.

Motion by: Andy Plumley to approve the minutes with corrections from the October 28 - 29, 2004 meeting. 
Second by: Elizabeth Peterson

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

V. Committee Liaison Reports
a. President – Lovellie “Happy” Cimenski-Almogela 

i. Annual Conference 

· Co-Chairs:  Jeff Urdahl, USC and Frank Montana, UCLA

· The Committee Chairs have had a number of teleconference meetings.

· Invitations to Past Presidents no longer in the field (Mike Hoctor, Gary Little, Woody Woodrow, Alan Hansen, Harland Harris, Ed Hendricks.  RECOMMENDATION:  Research adding Kerry Kruger-Devine.  
ii. Exhibits and Display Committee 

· Co-Chairs:  Dana Pysz, UCLA and Beverly Watson, USC
· Vendor Evaluation will include a section for the vendor to indicate if they are interested in pre-registering for next year’s conference with a 10% discount.  Chairs will then follow-up with interested vendors.
· RECOMMENDATION:  Use careful wording to ensure that exhibitors know that they are not automatically receiving a 10% discount.
· Security and Pipe/Drape contracts have been signed and are under projected budget.

iii. Host Committee 

· Co-Chairs:  Karen Hedges, UCLA and Leah Schueler, USC

· The Placement Center has been renamed, “Networking Center.”  Public Announcement will go out to Association encouraging members to utilize resources.
· General on-line registration difficulties.  Early bird deadline has been extended to March 8, which coincides with the Hotel “room block” deadline.  Public Announcements have gone out to keep Association updated.

iv. Program Committee 

· Co-chairs:  Laura Riley, UC Riverside and Carol Schmitz, USC

· Theme is Casting Call 2005:  Leadership, Collaboration, Action

· Deadline for Program Proposals extended to February 16, 2005.  At least 45 proposals were submitted at the time of the first deadline.  Second deadline yielded more, approximately 56. 

· Meeting February 25 to determine program proposals. There are 54 program “slots.”

· Decision made to NOT have top 5 programs repeated on Wednesday.  Only Keynote will occur on Wednesday.

· Keynote speakers include (Monday—Neil and Jan Palmer, Communication Excellence Institute; Tuesday—Ronni Solano, LGBT Campus Resource Center, UCLA and Suzanne Seplow, Office of Residential Life, UCLA; Wednesday—Kathy Humphrey, Student Development, St. Louis University.

· Overall schedule being finalized.  Tentative draft schedule is available.  Monday lunch will include recognition, “town hall” meeting and candidate speeches.

· Committee trying to change the perception that Tuesday’s Grand Banquet is the closing activity/meal.  Therefore, the location of the 2006 conference and the new Executive board will not be revealed until the Closing brunch (Wednesday).

· Diversity Networks moved to breakfast tables.

· RECOMMENDATION:  Remove “New Professionals” from Karaoke Night.

· RECOMMENDATION:  Change “Placement Center” to Networking Center for program.

v. Technology & Information Systems 
· Chair:  Robert Stephens, UC Berkeley
· A number of technology issues.  Robert has been trying to “clean up” the directory.  He has sent two announcements out requesting institutions to update information.
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· Because of the Time and Place announcement, it was discovered that the CHO list is not accurate (thanks Tim!)  Robert is trying to update this information so that the directory profile allows a CHO to indicate that they are a CHO.
· Technology problems with the registration.  Robert has been diligent in working with Andrew (Eichstaedt Development Group) to fix the problems.
· Experienced issues with keeping website updated.
· Proposal to create an agreement for website maintenance. (on agenda)
· POTENTIAL SOLUTION—Hire a different company.
· Proposal for Info Tech Chair as an “ex-officio position.” (on agenda)
· POTENTIAL SOLUTION—Replace Newsletter Editor as the ex-officio position.
· POTENTIAL SOLUTION—Include a second ex-officio position or move to a private management company.
· Please forward any TIS concerns to me so that Robert and I can address.
vi. ACUHO-I 
· Patrick Call (PC) from University of Arizona is the Western District Representative.  
· PC brought agreement to the ACUHO-I Executive Board.  Once they sign it, we will sign.
· PC will be attending the Annual Conference and will serve as one of the judges for the Case Study.
· New Professional’s Award will be awarded for each region.  The award is $1000 to be used towards attendance at the Annual Conference. Criteria is as follows:
h. Region must be officially affiliated with ACUHO-I

i. Recipient must work at an ACUHO-I affiliated institution

j. NP is defined as someone who has served for 3 years or less in the profession

k. Region has autonomy to add additional criteria as desired.

l. Region can decide how to divide funds between NPs

m. Funds can be sent directly to region or to recipient(s)

n. Jennie Long from ACUHO-I Central Office will be contact person
· PC is prepared to do a brief report during the Business Meeting and during the Grand Banquet.

· Jeanette Bradeen has been appointed as the ACUHO-I Foundation Representative.

vii. PACURH 
· James French is PACURH Director this year.
· Sent an invitation to James French to attend the annual conference.  Haven’t heard a response.

viii. Case Study Competition 

· Alex Belisario and I have begun work on the Case Study.

· It was pointed out to us that this is “technically” the 3rd Annual Competition.  The first one being during the joint conference with NWACUHO.

· Announcement went out in the latest WAVES.

· New Professionals has included us on their Orientation Agenda.

· Program Reserve Request submitted to Treasurer. (on agenda)
ix. Other

· Jose Andalis has begun work for the 2006 Annual Conference at Hyatt Regency San Francisco Airport (Burlingame).  Dates are April 2-5, 2006.  Transition meeting is scheduled for June 4-6, 2005.

· After initial communication difficulties with Hyatt Regency (because of personnel changes).  Jose has been in regular contact.  Signed and countersigned contracts have been shared with both parties.  Andy received copies for his files  

b. President-Elect – Andy Plumley 

i Awards & Recognition
· Submitted a “WAVES” teaser in December for the Charles L. Miller Award.  Also sent out a letter to the entire membership.

· Letter also sent for the RW Gang Award.

· Received one nomination for the Charles L. Miller Award and none for the RW Gang Award.

· Working on Volunteer of the Year.  Need to confirm committee chairs and membership and institution hosting recognition.
ii. Nominations

· Chair:  Jim Brock

· Currently we have 1 candidate for President-Elect, 2 candidates for VP, 1 candidate for Secretary,1 candidate for Member-at-Large, South and none for Members-at-Large, North or Central.

· March 4 deadline for inclusion into publications.  Nominations may be received up until the business meeting.

iii. Western Training Institute

· Co-chairs:  Joseph Martinez & Laura Schadick

· Theme:  “Yesterday, Today, Tomorrow:  Bringing Our Journey Full Circle”

· Occurred on January 18 – 21, 2005 @ the University Inn at University of Nevada, Reno.

· Kudos to the committee for resurrecting this program.  Not only bringing it back, but generating a fabulous program.  And already generating enthusiasm for next year.

· Wrap up meeting trying to be scheduled.  March 25 in Santa Barbara was the last date and place discussed, but not confirmed.

c. Vice President – Tim Trevan 

i. Careers in Student Affairs Day
· Chair:  John Hernandez

· Wrap up meeting did not occur.

· Planning for CSA Day 2005 not yet begun.  No direction on timing.

· Future WACUHO participation enthusiastically welcomed.

ii. By-Laws Committee

· Deadline for proposals—March 23, 2005

· Email to solicit proposals out to membership on Feb. 6, 2005.

· One submission thus far.

iii. Time and Place Committee

· Co-chairs:  Byron Howlett & Romando Nash

· One bid received (CSU—San Bernadino and UC—Riverside)

· Timeline—

· November 15 – Teaser postcards sent to all southern and out-of-state member institutions

· November 29 – Bid instruction letter sent to all southern and out-of-state member institutions

· December 15 – WAVES article due

· January 7 – Bids due to Time and Place Committee

· February 1 – Ranked bids submitted by T/P to Executive Committee

· Winter Exec Meeting—Bids reviewed; decision finalized

· April 12 – Announcement made at WACUHO annual conference

· Byron will attend Winter Executive Committee Meeting on Tuesday to make the committee’s recommendation.

iv. Committee Membership

· Information to membership January 31, 2005, with reminder on Feb. 15, 2005.

· Three options for signing up:  on-line submission, faxed submission, phone submission.

· Approximately 75 members signed up for 2005/06 committee so far.  166 members on 2004/05 committees.

· Next roster update sent in mid-March.

d. Secretary – Martin Castillo 

i. Legislative Affairs & Research
· Chair:  Laura Riley

· No report.

ii. Historian

· Chair:  Pat Francisco

· The Secretary should send all the tapes and hard copies of minutes at the end of each Secretary’s term.  I will send to her in June.
· The “Official History of WACUHO” needs to be updated for distribution in December 2005 (5-year anniversary of last update).
e. Treasurer – Staci Buchwald 

i. 2004-2005 Budget Update (see attachment)
· Overall doing well.

· Northern RAP is the only one to close their budget although still working on some billing issues with San Francisco State University.

· WTI may have lost money overall.  Still waiting on invoices for memorabilia.  Hotel did not charge for missed meals.

· Programmatic committees are healthy for next year.

· Projecting to hit targets with institutional members and gold plan corporate members.

· Working with California Lutheran University and CSU—Channel Islands on membership.  Tim will make a call to Channel Islands to get a contact name for Staci.
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· A hard copy of the Membership Directory is still scheduled for printing.

ii. Island RAP

· The theme was/is “Just Stew It.”  

· No new news in relation to the conference.

· Chu is currently the Interim Director of Housing at UH-Manoa.  Former Director has left the position and decided to go back to the academic side of the house.

iii. Finance Advisory Board

· Chair:  Chu Camara

· Audit on November 12 went well and Andy’s books are in the clear.

· No real decisions made on investment strategies.

· Waiting for the final letter in regards to audit from Chu.  She has assured me that it is on the way.

iv. Corporate Relations 

· Chair:  Jeanette Bradeen

· Lots of money coming in with Gold Plan memberships.  February budget sheets should have more accurate reflection.

· WTI given $250 from Gold Plan.

· Jeanette has been out sick and will be getting more checks to me that should better reflect where we are in terms of money from the corporate memberships.

· Jeanette hopes to be at our meeting to give updates.
f. Member at Large, North – Philippe Cumia

i. Northern RAP
· Co-chairs:  Tyler Miller & Julie Greathouse

· Occurred on Saturday, November 6 @ San Francisco Sate University.

· The theme is “How the Game is Played.”  

· Keynote address done by Dr. Susan Hansen, Housing Director @ San Jose State University.

· Large number of students in attendance (almost 700)

· University of Nevada-Reno won the spirit award

· An innovation in “the personal touch” highlighted by the committee getting a student rep from each school and then sending out emails and letters to try and rally that student to get their delegation excited instead of the professional staff person.  We also tapped into this for our community service.

· 67 different programs presented

· The moving of NRAP away from Halloween, which allowed for schools who normally can’t participate to do so (Nevada-Reno, Humboldt)

· Wrap up meeting is scheduled on March 7

ii. Academic Relations & Residential Life

· Chair:  Bill Heinrich

· Results from the WACUHO survey have been published 

· A program proposal has been submitted as a result of the survey.  “The Theory Behind the Action:  Understanding Collaboration in Living Learning Communities.”  The goal is to disseminate theoretical knowledge about Living Learning Communities and the ties needed with academic partners.  This session will be a “How-To” program which give a model and a plan but is looking for background depth from participants.

iii. Apartment & Community Living

· Chair:  Julie Orio

· The committee has not met.

· They are planning a conference call to work on the conference apartment living roundtable during WACUHO conference.

g. Member at Large, Central – Elizabeth Peterson

i. Central RAP
· Chair:  Kafele Khalfani (LMU)

· Occurred on Saturday, November 13 @ LMU.

· The theme was “Take Charge!” (credit card theme)  

· Keynote address was Jonathan Poullard.

· No host selected for next year.

ii. New Professionals

· Co-chairs:  Jerica Turek (UNLV) & LJ Hartig (USD)
· Joan F. Mortell WTI Scholarship Recipient:  Emily Sandoval

· Annual Conference Scholarship Recipients:  Allison Myers & Emmalyn Yamrick

· Hoping to select ACUHO-I New Professionals Scholarship on April 9

· Roundtables at NRAP, CRAP, and SRAP

· Socials—December 10 (LA); February 11 (San Diego); March 13 (Las Vegas); TBA (San Francisco)

· Postcards to be sent out after this meeting with the message “Pass It On” in case a non-New Pro receives it.

· Annual Conference—Sunday (New Pros/Newcomers Orientation, Game Night in Hospitality Room); Monday (New Pros roundtable I, Night on the Town Hot Tub Extravaganza); Tuesday (Mentoring Breakfast, New Pros Roundtable II); Wednesday (Award Passport Prizes @ Closing Banquet).  Also Mentoring Project, Blue Ribbon Campaign, Door Hangers, Roommate Matching, Passport Program, New Pros Giveaway.

· Information time lapse

· Database outdated

iii. Facilities

· Chair:  Marie Oamek

· Planning a Facilities Conference

h. Member at Large, South – Mary Tregoning

i. Southern RAP
· Co-chairs:  Christine Bender & Paromita Nag

· Occurred on Saturday, November 20 @ University of Redlands.

· It was a fairy tale theme: “SHRAP IS COMING.”  

· Keynote speaker was Fred Burns.  The committee was not happy with his self-deprecating humor.
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· Final registration number = 564.

· Wrap up meeting on March 18 and will begin planning for next year.

ii. Diversity and Affirmative Action

· Chair:  Romando Nash & Gerald Parham

· First meeting will be on Oct. 29 @ UCI discussed creating a new logo, scholarships and other awards.

· Committee distributed 15 awards at NRAP, 17 at CRAP and 30 at SRAP.

· Second meeting in January.  Committee hopes to repeat the drive-in workshop, but due to timing, they will set it up for next year.

i. Newsletter Editor – Alex Belisario

· The Fall and Winter issues have been completed.  Each averaged about 30 pages.  There was one ad for the Fall issue only.

· There is at least one person who requested a hard copy via their registration info, but I am not able to access the information on the person.

· Goal for the Spring issue is to have it available as a PDF and as a website.

VI.
Old Business

c. Exhibitor Renewal at the Conference (Happy)

· Exploring the idea of having exhibitors renew their membership at the Annual Conference and all of the potential ramifications.

· Discussed during President’s report (see above).

d. Credit Card Usage Update (Andy)

· If we are going to use the credit card option more frequently, we will need to try to get the web site to create credit card batches in a manner that will facilitate reconciliation.

· Staci did not get many requests (outside of Annual Conference) to use the credit card payment option.

· Registration chair does try to collect any outstanding registration fees up to a certain date then hands it off to Treasurer for collection.

e. ACUHO-I New Professional Award (Liz)

· Liz spoke with the chairs of the New Professionals committee.  They were very comfortable with awarding the scholarship and not being eligible for it.

· The NP committee created guidelines for selecting the scholarship recipient (see attached).

· Need to emphasize that this award will subsidize the cost of the Annual ACUHO-I conference rather than pay for all of the conference.
· The criteria are the same as other New Professional scholarships.
· Include as part of selection criteria that all applicant’s schools must be affiliated with ACUHO-I.
Motion by: Mary Tregoning to place the ACUHO-I New Professionals Scholarship process in the hands of the New Professionals committee as outlined by the New Professionals committee. 
Second by: Staci Buchwald

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

f. Future Joint Conference (Happy)

· Happy has had an informal conversation with Dave Dettman about the possibility of doing a joint conference with NWACUHO.
· The WACUHO Annual Conference is scheduled to be in Northern California in 2008.  One thought is that since the previous joint conference was in Seattle, if we have another one it might need to be in Southern California (2009).
· Happy and Dave have started a list of “considerations” if the joint conference occurs.
· Most Canadian schools end in the first week of April.  Desirable timeframe is end of February for NWACUHO (2005 conference is being held on Feb. 28 – March 1).
· Vendors—NWACUHO relies on the vendor registration to fund their conference and the Association’s funds.
· Conference surplus—both regions have differing philosophies regarding conference revenue.  Decision and agreement needs to occur in regards to sharing any conference revenue and/or deficit that might occur.
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· Ad par registration for Canadian delegates—because of the exchange rate, Canadian delegates receive a “discount” on their registration.  The registration cost is calculated at the Canadian rate for Canadian delegates.
· Coordination of Program Schedule—NWACUHO is willing to take the lead in coordinating the program proposal process.
· We would need to get an agreement in writing that addresses deficit and surplus scenarios.
· Suggestion that we keep the format of joint conference committee chairs (one from each region).
· President Elect needs to be included in the signatures of agreement and needs to be renewed/reviewed by each year’s Executive Board.
· Include resolution regarding the fact that the President will share all documents with the Executive Board.
· When we are more certain about the direction we are moving, we need to share it at our WACUHO Business meeting.
· We will need to begin a dialog regarding the New Professionals and Diversity and Affirmative Action committees and the events that occur at the Annual Conference.
· Happy will update the draft of considerations and communicate with New Professionals.
a. Corporate Relations (Jeanette Bradeen)

· Tabled until day two to wait for Jeanette Bradeen (Tape 3; Side B).

· RECOMMENDATION to restructure levels of plans from four to three (eliminate affiliate at $200).

· Bronze = $400 (list in WACUHO directory, receive newsletter and $100 discount for Annual Conference and listed in program.

· Silver = $800 (all of bronze level, plus listed on banner displayed at WACUHO programs, receive copy of membership directory and listed in newsletter.

· Gold = $1500 (all of silver, plus listed in program booklets (RAPs, WTI, Annual Conference, logo on all giveaways, special mention by President at opening banquet and plaque.

· RECOMMENDATION to “grandfather” anyone who has been an Affiliate member from the beginning of Corporate Plan.

· Suggestion to change the name of the levels; present at annual conference.
· Now that the newsletter is on line, all members have access.
Motion by: Andy Plumley to approve the Corporate Relations recommendation to remove affiliate level and restructure levels of bronze, silver and gold leveals as proposed  by Jeanette Bradeen and give Corporate Relations the authority to grandfather in affiliate members as needed. 
Second by: Staci Buchwald

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

b. Formal link between Corporate Relations & Exhibits (Jeanette Bradeen)

· Tabled until day two to wait for Jeanette Bradeen (Tape 3; Side B).

· RECOMMENDATION:  Corporate Relations chair should be automatic co-chair of Annual Conference Exhibits committee.

· Andy will need to update the Leadership Manual to include connection to Exhibits and addressing the 2 year term for the Corporate Relations chair.
Motion by: Elizabeth Peterson to officially recognize the Corporate Relations chair as a member of the Annual Conference committee chairs. 
Second by: Philippe Cumia

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

VII.
New Business

c. Membership Survey (Andy)

· Try to utilize the GLACUHO information/questions.

· Request that Martin follow up with Laura Riley, Chair of the Legislative Affairs & Research to administer the survey.  Happy will forward sample survey to Martin.

· Update as “Old Business” at next meeting.

d. Leadership Manual Revision (Andy)

· Page 20—Mailing policy; add “and WACUHO program sponsors” to first paragraph.

· Page 92—add a separate bullet “Liaisons with Careers in Student Affairs”

· Page 93—final bullet; add “not to exceed $200 (committees less than 10 members = $20/person) (RAPs, WTI)…”

· Page 94—Per Diem (increase to $75 per day)

· Page 95—Duties of the President; add “11.  Attend the ACUHO-I Regional Leadership Assembly at the ACUHO-I Annual Conference.”

· Page 96—Duties of the President-Elect; add “9.  Attend the ACUHO-I Regional Leadership Assembly at the ACUHO-I Annual Conference.”

· Page 99—Update membership; included CSU—Channel Islands for Central and UC-Merced for Northern.

· Page 61—6.  Include ACUHO-I New Professionals Scholarship and update amount awarded for Annual Conference ($650). Also specify that New Professional committee chairs are not eligible for scholarships.

· Page 48—5.  Update amount awarded for Annual Conference ($650).

· Page 37—Public announcements vs. listserv; add a better explanation on how to access/sign-up for the listserv and what its purpose is.  Also include bullet on how to place items on WACUHO web site.

· Update Treasurer forms.
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· Send changes to Andy by March 15.

Committee adjourned for the day @ 5:04PM.  We will begin again @ 9AM tomorrow.

e. WACUHO Brochure (Alex/Happy)

· Recommendation to include the following items (mission, purpose, affirmative action statement, current Executive Board with generic email addresses and benefits of WACUHO.

· Staci will forward renewal letter to Happy/Alex for additional information.

· Suggestion to contact Carol Roberts-Corb for original brochure.

· RECOMMENDATION:  Create a mock up of brochure for the April 9 Executive meeting and possibly use it at the Annual Conference and Careers in Student Affairs.

· Send suggestions to Happy/Alex.

· RECOMMENDATION:  Transfer Welcome Wagon to WACUHO server.

a. Information Technology topics

1. Proposal & Considerations (Robert Stephens via conference call)

· Proposal to consider adding an ex-officio position to Executive Board for the Communications Coordinator who would liaison to Tech committee and to webmaster and serve as backup to webmaster.

· This new position would allow a closer connection between all of the information technology services (directory database, conference registration, WAVES, website, etc.) and the Executive Board.

· Communications Coordinator might replace Newsletter Editor.
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· Robert would like to consolidate databases to minimize the number of updates that need to occur when changes are made (Treasurer keeps a separate spreadsheet/database of members).

· The Executive Board needs to be trained on how to use the online directory in order to be a resource to membership.

· We will need to strategize on better ways to get our member institutions to update their information.

· Whomever is creating the online registration for conferences needs to have information from the exhibits/host committees earlier to be able to get the site up, running and tested and minimize last minute changes.

· The current service contract for the online tech support (Eichstaedt Development Group) needs to be reviewed and long-term tech support strategy will need to be decided upon.

2. Website Compliance (Tim)

· We need to determine what is legally the minimum for ADA compliance and what the WACUHO standards are and work to meet them in a proactive manner.

· RECOMMENDATION:  Audit the WACUHO web site with a consultant who will know about ADA compliance to find out what the standards are.

· Mary provided a resource list of web accessibility compliance.

3. Timeliness of Postings (Robert)

· Need to train the Executive Board on how to use.

4. WACUHO Public Announcements (Robert)

· Need to train the Executive Board on how to use.

· Listserv versus public announcements.

· Need to centralize the location of the listserv (currently at Humboldt State).

· Robert will research who is part of the listserv and send a test message.

5. Membership Directory (Robert)

· Currently there is no way to update the directory regarding member’s level of experience (New Prof, CHO, etc.)

· There has not been an update since we went online.

· Need to identify the contact person for each institution for updates.

· Due to security purposes, new members are sent to the institution contact for user name and password to directory.

· Send a confirmation email to all CHOs to make sure that information is current.

· RECOMMENDATION:  Provide opportunity at the Annual Conference for updating directory information (booth near registration or at the Hospitality Suite.)
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· Need to find a way to update information in a global manner.

· Institutional user names/passwords can change for all institutional members.

· QUESTION:  What do we do with staff members who are part of housing (maintenance, etc.) who do not want/need to be listed in on line directory?

· RECOMMENDATON:  Ask the Tech/Info Chair to attend our next Executive Committee meeting (Saturday, April 9) to make a presentation on where we currently stand with info tech and where we will go in the future, including challenges and potential solutions.

· RECOMMENDATION:  Might need to separate different responsibilities (website, directory/database, newsletter, etc.) with one “coordinator” as an ex-officio member of Executive Committee.

· RECOMMENDATION:  Create a new committee to break out some of the info tech responsibilities (applications, database management, design, etc.).

· RECOMMENDATION:  Modify the current ex-officio member to liaison with responsibility to liaison with all info tech committees.

· RECOMMENDATION:  Leave the structure as it currently is.  Invite Info Tech chair (or newly created chair) to all Executive Committee meetings and match Executive per diem.  We pay for their travel through an Association Reserve Request and assess the results after one year before making an official by-law change. This person would sit through all of the meetings as opposed to just a portion.

Motion by: Andy Plumley to invite the Tech/Info committee (Robert Stephens, Drew Chesen, Alex Belisario) to our April 9 meeting to brief the Executive Committee on the status of all WACUHO technology services so that we have a better understanding of where we are and what the challenges/potential solutions are so that we can make a more informed decision in the future of what direction we will be going in. 
Second by: Staci Buchwald

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

b.  Committee Allocation (Tim)

· Executive Committee reviewed/discussed committee requests.

· RECOMMENDATION:  At Annual Conference, place the committee sign-up form in the registration packet and at the Hospitality suite. (Happy will follow up)

· RECOMMENDATION:  Allow the sign-up form to remain active throughout the year.

Motion by: Andy Plumley to approve the 2005 – 2006 WACUHO committee selections as discussed. 
Second by: Mary Tregoning

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)


g.  By-Laws (Tim)

· Grammar change for Vice President duties.  Remove “assigned at the Executive Committee Transition meeting”.

· Place proposed changes on the registration table and in WAVES.

· Deadline for submitting proposed changes—March 23.
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h. RAPs (Happy)

· Concern that RAPs are getting too large again.

· Timing and location might affect the registration numbers each year.

· Large school versus small school for hosting opportunities.

· RECOMMENDATION:  Bring this up at the Annual Business Meeting as an information item.

i. Awards & Recognition (Andy)

· Executive Board reviewed nominations, committee members and host sites for 2004-2005.

Motion by: Andy Plumley to approve the creation of plaques/certificates based on Executive Committee’s review and approval. 
Second by: Elizabeth Peterson

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

j. 2005 – 06 Proposed Budget (Staci)

· Executive Committee reviewed the proposed draft for next year’s budget prior to presenting to membership at Annual Conference.

· RECOMMENDATION:  Need to include financial support in the operating budget for Careers in Student Affairs program.

Motion by: Martin Castillo to include the Careers in Student Affairs Day program on the list of WACUHO Executive Board liaison opportunities and create a budget line item of $500 in the WACUHO operating budget. 
Second by: Tim Trevan

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

· RECOMMENDATION:  Since there is a budget allotment for the Membership Directory, Alex will try to publish a hard copy update prior to the Annual Conference.  If so, next year we do not need to have it in the budget.  We can make up the additional $500 allocated to Careers in Student Affairs Day by reducing this line item.
(Tape 5, side B)—Committee tabled budget discussion until tomorrow to accommodate Time and Place Committee proposal.

b. Time and Place Committee (Byron Howlett)

· 2007 Annual Conference is scheduled for southern California.

· Committee received bid from a joint host (UC-Riverside and CSU-San Bernadino).

· Executive Committee received copies of the proposal.

· After thorough review, Time and Place Committee recommends that Executive Committee approve the joint proposal.

· There is an $8/room/night resort fee.

· Executive Committee acknowledged the fact that it has been some time since a bid process was conducted during the Spring Executive Committee meeting.

Motion by: Staci Buchwald to approve the joint host bid from UC-Riverside and CSU-San Bernadino for the 2007 WACUHO Annual Conference at the Palm Springs Riviera Resort & Racquet Club. 
Second by: Elizabeth Peterson

Vote:  Motion passes (Yes – 6; No – 0; Abstain – 1)

Committee adjourned for the day @ 4:53 PM and reconvened at 9:07 AM; March 1 and resumed discussion of the 2005-2006 Proposed WACUHO operating budget.

· RECOMMENDATION:  Increase Newsletter (Postage & Labels) from $200 to $250.
· RECOMMENDATION:  Increase NHTI Scholarship from $500 to $1000.
· RECOMMENDATION:  Increase Awards & Recognition committee allocation from $1000 to $1250.
· RECOMMENDATION:  Tim’s letter to new chairs should include a reminder of the orientation at the Annual Conference on Wednesday, April 13; 8 – 9AM.

· RECOMMENDATION:  Have the membership directory available at the Annual Conference in order to reduce postage.

· RECOMMENDATION:  Increase General publications/printing from $750 to $1,250 to accommodate the 5-year update of the WACUHO Official History (one copy per institution) and also available on line.

· RECOMMENDATION:  Increase the Tech & Info Systems committee allocation from $1500 to $2500.

(Tape 6, side A)

· RECOMMENDATION:  Remove the Placement committee allocation.  It has been absorbed by the Annual Conference.

Motion by: Staci Buchwald to include an increase for the NHTI scholarship from $500 to $1000 effective 2005/2006 fiscal year. 
Second by: Elizabeth Peterson

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

k. Newsletter Editor (Alex)

· Happy will email Sue Matthews for the application process for the Newsletter Editor ex-officio member. 

· Target timeline to have applications submitted by April 2, 2005.
· Executive Committee should encourage as many people as possible.
· Review applications at meeting prior to Annual Conference.
l. Program Reserve Request (Staci)

· Request from Happy and Alex for $72 to purchase medals for the Case Study Competition.

Motion by: Andy Plumley to approve the Program Reserve Request as submitted. 
Second by: Mary Tregoning

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

m. Spirit of WACUHO Award

· Ability to recognize committee chairs. Executive Committee selects recipient.

n. Other

· Plan to meet on Saturday and Sunday prior to Annual Conference.  If we finish early, we can help with committee work.

· We will have the Annual Conference committee reception at night.

· Business meeting packets need to include Executive reports.  Due to Martin by April 1, 2005.

· Create one voting packet per institution, extra packets for additional members (non-voting).

· Include proposed by-law changes on a separate form.

VIII.
Future Agenda Items

a. Information Technology Update/Presentation 
b. Newsletter Editor 
IX.
Executive Travel Reimbursement Requests (Staci)
· Staci provided forms for reimbursement.

X.
Adjournment  

Motion by Andy Plumley to adjourn the meeting.

Second by: Mary Tregoning.

Vote:  Motion passes (Yes – 7; No –0; Abstain – 0)

Happy Cimenski-Almogela adjourned the meeting at 10:12 AM. 

Upcoming Important Dates

NASPA



March 19 – 23, 2005; Tampa, FL

ACPA




April 2 – 6, 2005; Nashville, TN

Pre-conference Executive Mtg.
April 9, 2005; Los Angeles, CA

WACUHO Annual Conference
April 10 – 13, Los Angeles, CA

WACUHO Transition Meeting
June 4 – 6, Hyatt Regency, Burlingame, CA

NHTI




June 21 – 25, 2005

Future dates:

NASPA 2006:



March 11 – 15, 2006; Washington, DC

ACPA 2006:



March 18 – 22, 2006; Indianapolis

Minutes respectfully submitted by Martin Castillo, Secretary for the Association.

Attachment A

Email Action Items from October 30, 2004 – February 26, 2005
November 8, 2004
Motion by: Andy Plumley to change the Leadership and Resource manual label policy to read:  “Chief Housing Officer and General Membership mailing label sets may be requested by Association Committee Chairs and WACUHO PROGRAM SPONSORS for the purpose of publicizing WACUHO SPONSORED events FREE of charge. 
Second by: Staci Buchwald

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)
November 10, 2004

Motion by: Andy Plumley to approve the 2005 WACUHO Annual Conference budget as presented. 
Second by: Philippe Cumia

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

Attachment B

New Professionals Guidelines for Selecting ACUHO-I Scholarship Recipient
2005 ACUHO-I ANNUAL CONFERENCE SCHOLARSHIP

2005 ACUHO-I NEW PROFESSIONALS ANNUAL CONFERENCE SCHOLARSHIP:
The Purpose of the New Professionals Scholarship is to reward outstanding achievement and to provide encouragement to new professionals in the WACUHO region.  It is designed to support new professionals who otherwise would be unable to attend without the benefit of the scholarship.  The scholarship covers $1000 in conference registration and travel/lodging for the ACUHO-I Annual Conference in Milwaukee, Wisconsin.

SCHOLARSHIP ELIGIBILITY:
Eligibility is limited to new professionals, defined specifically as a person with one to three years full time professional experience in the field.  Master’s level students with less than three years of full time professional experience in the field are eligible to apply.  A WACUHO member institution must currently employ all applicants.
IMPORTANT DATES:
To be considered, completed applications and supporting criteria must be received by 5:00 p.m. Wednesday, April 6, 2005.  The committee will be meeting to screen all applications and choose the recipients.  All applicants will be notified via phone or email of their status.

SELECTION CRITERIA:
The scholarship recipient will be selected based on personal demonstration of how he/she will be or has been contributing to WACUHO, incorporating WACUHO into his/her work environment and/or how attending the ACUHO-I Annual Conference will help them professionally.

APPLICATION REQUIREMENTS:
Please submit these materials directly to Jerica Turek, New Professionals Co-Chair 
(Address and fax number listed below).

I. A coversheet that includes with the following information about you, your current supervisor, and staff member or colleague: 

Name
Position
Institute
Address
Telephone
Fax
Email

II. A current resume

III.  Discuss how you will be or have been contributing to WACUHO, incorporating WACUHO into your work environment and/or how attending the ACUHO-I Annual Conference will help you professionally. Discuss why are you applying for the scholarship. A maximum of two typewritten, double-spaced pages, please.

III. Two letters of recommendation which address the selection criteria:
   A. One from your current supervisor
   B. One from a staff member (student staff permitted) or a colleague from your institution or another professional who has a strong understanding of your position and work performance.

* Scholarship recipients must submit an article to the WAVES newsletter focused on a program attended at ACUHO-I or a topic of interest for New Professionals.

PLEASE SEND ALL INFORMATION TO:

Jerica Turek
Residential Life Coordinator, South Complex
University of Nevada, Las Vegas
4760 Gym Road
Las Vegas, NV 89119
(702)895-4296 (office)
(702)895-4332 (fax)
jerica.turek@ccmail.nevada.edu
You may also contact Jerica if you have questions, or need additional information.


WACUHO Affirmation Action Statement
WACUHO recognizes the benefits derived from the inclusion of diversity in the Association. Significant contributions are made by members from all areas of higher education and at every level of responsibility. The quality of perspective and experience shared by our members, inclusive of ethnicity, age, gender, religious preferences, sexual orientation, or differing abilities, adds a dynamic that enriches the character of the Association. WACUHO encourages all to actively participate in its programs, events and activities.
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