2007-2008 WACUHO Executive Committee Meeting Minutes
March 15, 2008

Hyatt Regency—Sacramento, CA

Location:  Sacramento, CA

Present:  Martin Castillo, Suzanne “Seppy” Seplow, James Smith, Tim Trevan, Hallie Lewis, Robert Stephens, Adriana Lopez, David Hong, Jacques Zalma, and Kafele Khalfani 

I. Call to Order (Audio Folder D1)
A. Meeting called to order at 9:12 am on March 15th by Martin Castillo.  Quorum established.

II. Announcements

A. Executive Committee will meet from 9:00 am – 4:00 pm today
B. We will put together Business Meeting packets at end of meeting today

C. Jim (JB) Brock will be coming to our meeting sometime today to discuss the 2010 Annual Conference bid and answer questions 
D. Executive Committee can register for Annual Conference early (this will take place after breakfast at 9:00 am on Sunday)

III. Agenda Review

A. Additions, deletions, changes – None 
IV. Review/Approval of the Minutes (Winter Executive Meeting) (Audio Folder D2)
i. MOTION by David to approve the February 10-12, 2008 minutes with said changes

ii. SECOND by Jacques 

iii. VOTE: Yes- 7, No-0, Abstain-0

V. Executive Committee Updates/Committee Reports
A. Member-at-Large, South (Jacques Zalma)

B. Newsletter Editor (Kafele Khalfani)

C. President Elect (Suzanne Seplow)

i. Recommendation: The outgoing President should chair the Nominations Committee as it has been extremely helpful this year.

D. Member-at-Large, North (Adriana Lopez)

E. Vice President (James Smith)
F. Technology Coordinator (Robert Stephens)
G. Member-at-Large, Central (David Hong)

H. President (Martin Castillo)
I. Secretary (Hallie Lewis)

J. Treasurer (Tim Trevan)
i. Committees haven’t been requesting Gold Plan money – probably because in the past the RAPS were making too much money and were asked to only request the money if they really needed it.  This year NRAP and CRAP still listed Gold Plan members on memorabilia, but didn’t request money

1. This money has been used for Operating Costs, but was really meant to help with programming.  Do we need to look at this and reconsider the way we market the Gold Plan to Corporate Partners?

2. If we start training new chairs and liaisons on budget issues, then we can train them how to use the Gold Plan. During this training session we can tell them to plan on using a certain amount of Gold Plan money up front.
VI. Old Business
A. 2010 Annual Conference Bids/Joint Conference—James/Martin (Audio Folders D3, D4, D6, and D14)
i. Proposed:  WACUHO 2010 in Hawaii, hosted by Pepperdine University and the University of Hawaii at Hilo.  It would be held at the Sheraton Waikiki Hotel on Oahu, March 28th-31st, 2010. 

1. Dates do not conflict with Easter but do conflict with Passover

2. Dates do not conflict with any of the other national conferences

ii. Other Hawaiian schools will help out, but UH Hilo and Pepperdine University are the official hosts
iii. Rooms rates are incredible for the Sheraton Waikiki Hotel in Oahu

1. Shirley Marley (from The Meeting Planner) got the rate down from the original $222/night to $198/night.

a. Standard room rate is about $375
b. This rate is less expensive than the room rate for next year’s Annual Conference in Santa Barbara (which is $209-$220)
2. Oahu is the least expensive island for us to go to

3. Plane tickets would probably be between $300 and $400

iv. Budgeting will be important.  Unique charges:

1. $55/booth for exhibitors (we can have up to 80 exhibitors)
2. $150 room set-up fee per room used

3. Right now they are insisting that we put down a $5,000 deposit

a. Shirley will talk to them about the deposit issue and see if they will waive it – if they won’t, can we pay in installments instead of one lump sum?

v. Transition meeting may not be at the Sheraton – those dates are not part of the contract

1. There could be an option to have the transition stateside

vi. Still in negotiations, but have received initial contract

1. Want to make sure the room block per night is what we actually believe we can make

2. We would have to get 80% of our room block

a. Shirley will make sure that the room block is accumulative, not per day

b. Rooms used three days before and three days after conference count towards the room block

c. Will try to come up with an unofficial block of rooms before and after so people can get reservations – but those won’t count towards the room block

vii. There are challenges, but JB and Miles are excited to work together to meet these challenges

viii. Executive Committee questions:

1. Will NWACUHO be joining us for a joint conference in Hawaii? 
a. Although not 100% sure, they are leaning towards not joining us in 2010.  This is not terrible news because we aren’t sure that the hotel could accommodate such a large group anyway

2. Will they be able to keep us all together in one area of the hotel? 
a. JB is trying to make sure that we are.

3. Did we check with other hotels to make sure that we have the best bid in hand?

a. JB will check with Shirley Marley to see whether or not she asked the previous hotel we stayed at before for a bid.  We want to make sure that we actually have the best bid in hand before making a final decision.

b. We will hold off making a decision until after lunch in the hopes that we can see what the price difference of going to a different hotel would be.

c. After lunch JB reported back that she did look at the hotel that we used before, but felt like the rate for the Sheraton was a better offer.  (In their bid for 2005 the rate was only $3 less than what we have now).

ix. Island RAP was initiated after the last Hawaiian conference 
1. People who worked at Hawaiian schools also became more involved and started attending conferences stateside.

2. This would be a good way to show the Hawaiian schools that we value their participation and involvement in the Association. 

x. MOTION by Hallie to accept the bid for the 2010 WACUHO Annual Conference and Exposition in Hawaii, co-hosted by Pepperdine University and the University of Hawaii at Hilo.

1. SECOND by Adriana

2. DISCUSSION: 
a. What happened to Berkeley’s bid?

i. They didn’t feel like they could get it together in time for 2010.  They are still considering submitting a bid for 2011.

b. Still a little unsettled that we haven’t seen the bids from lower-priced hotels and are trusting Shirley’s opinion.  Does she understand the ethic of our organization well enough for us to trust her opinion without actually seeing other options?  Is she advocating for this option because they’re going to pay her a higher commission? 

c. Can we say that we will accept the bid from Pepperdine and Hilo, but ask them to go back and check with other hotels to make sure that we are getting the best deal? 

d. A great room rate at the Sheraton is one thing, but what about the other costs associated with having a conference in Hawaii?

e. This will cost approximately the same as going to one of the national conferences.

f. We will follow up with JB and ask to see numbers from other hotels

3. VOTE: Yes- 7, No-0 , Abstain-0
B. Executive/Committee Chairs Orientation—Seppy (Audio Folder D6 at 1:50)
i. We will go over basic information from the Leadership Manual in small groups led by a member of the Executive Committee.  Groups are:

1. Annual Conference Committee – Seppy 
2. Executive Committee – Tim 
3. RAPs – Adriana & Jacques
4. PMI & WTI – Hallie 
5. New Pros and DAA – David
6. Academic Relations and Residential Life, Religious and Spiritual Issues, Technology – Robert  
7. T&P, Nominations, and Finance Advisory – Martin
C. MAL Talking Points/Leadership Manual—Seppy (Audio Folder D7)

i. Passed out rough draft.  We will read the draft and then email feedback to Tim.  Final copy will be a handout this year, not in the Leadership Manual.
D. WACUHO Website—Robert (Audio Folders D8 and D20)
i. Received three bids – all are in the $7,000-$8,000 range
1. Mindsoulfood
a. New logo ideas

b. Created timeline for work to be completed – Martin’s experience with this company is that they complete work on time.

2. Urso, LLC:

a. Website would be similar to a blog so we can update it easily.

b. Cost would be in the graphic design elements that would make it visually appealing

c. 2-3 months to get it live

3. Matthew Geddert:

a. Works in ORL at UCLA, but used to have own company

b. All websites are ADA compliant

c. His turn-around is very quick

ii. Questions we have:

1. Should Robert call these people and set up interviews with each of these people?  Would Ken Lewis assist in this area as well?

2. Can they provide samples of their work?
3. Do we want to ask each of them to redesign our logo?

iii. We will review these bids and then discuss them online

E. New Professional Definitions—David (Audio Folder D9)
i. The committee was not able to draft new guidelines

ii. If someone who has been in the field for longer than three years goes back to grad school are they eligible for scholarships?

1. We believe they should get student discounts, but do not believe they should be applying for the same scholarships as brand new professionals

F. 2008/09 Committee Assignments (update) – James

i. Covered in James’ Executive Committee report and was not discussed further

G. Executive Per Diem Proposals—Martin (Audio Folders D10 at 0:40 and D11)
i. Executive Committee Per Diem was last increased 4-5 years ago

ii. Ideas for changing the per diem policy:

1. As hotel costs are rising, could we take room rates out of per diem and instead cover them through the Executive Travel budget?  If we did this, we would reduce the per diem rate so that it only covers food.

2. What if we limited the amount used towards a hotel (i.e. WACUHO will cover the hotel up to $100/night)?  If we did this, lunch and dinner would be covered up to a specific dollar amount per day.

3. We could cover all meals and only use the per diem for the hotel.

4. What if we increased the per diem to $100-$115?  This will probably increase the budget line allocation by about $700.

5. We spend a lot of money on car rentals and parking.  What if the Association said that they would pay for the cost of a shuttle to and from the airport instead of renting cars?

iii. What is the philosophy of the per diem? If it is to cover all costs then we should cover meals.  But is it just to assist?

1. Verbal history indicates that it has been meant to assist. However, is this inclusive?  Increasing the per diem would possibly allow more people to be on the Executive Committee.

iv. We want to make sure that we aren’t being too restrictive, but we also want people to have motivation to be good stewards of budget funds.

v. We need to get Finance Advisory Committee behind this so it doesn’t look like we are doing something solely to benefit ourselves.
1. What do other organizations (specifically ACUHO-I regional groups) do?

2. We can get our research and recommendations together and then give it to Finance Advisory Committee for them to create a new policy/modify what we have. 

a. New plan would take place two years in the future so no one currently on the Executive Committee would benefit from it. 

b. Perhaps we should look at this policy every 5 years

H. Online Registration/CC payment software—Martin  (Audio Folder D12)
i. The current Registration Chairs want us to look at alternative (easier) systems for handling online registration and credit card payments.
ii. Meeting to discuss/look at web demos will occur at the Transition Meeting.  The new Executive Committee will take on this project.
I. Corporate Partner Sponsored Meals—Tim (Audio Folder D12 at 2:20)
i. Tim had no further updates and the matter was not discussed further.

J. Corporate Partners & Committee Assignments—Martin (Audio Folder D12 at 1:24)
i. No other region allows Corporate Partners to sit on any other committees outside Exhibits and Corporate Relations

ii. These will remain the only two committee options for our Corporate Partners as well.

K. Corporate Member Access to the Online Directory—Robert (Audio Folder D12 at 2:22)
i. Did not discuss further.
ii. WAVES Format—Kafele (Audio Folder D12 at 2:24)
1. We will save this topic for the Transition Meeting. Did not discuss further.
L. Printing of Official History—Martin  (Audio Folder D12 at 2:30)
i. We will not be printing hard copies this year – the Official History will be published online instead.  We will assess how people feel about this afterwards. 
M. Membership Survey—Martin/Seppy (Audio Folder D12 at 2:50)
i. We didn’t have enough questions/information to put out a full membership survey, so we will not have one this year. 
VII. New Business
A. Annual Conference Responsibilities—Martin (Audio Folders D12 at 4:04 and D13)
i. Sunday
1. Breakfast and early check-in

2. New Professional’s Orientation at 4:00
3. Opening Banquet at 6:00 (reserved table)
4. Diversity Network Sessions at 8:00
5. New Executive Committee Candidate Orientation at 9:00
ii. Monday
1. Exhibits Grand Opening at 9:30

2. Candidate Lunch at 11:30 (reserved table)

3. Corporate Partner Reception at 4:30 on 15th floor

iii. Tuesday

1. Corporate Partner/CHO breakfast at 7:30

2. Awards Lunch (reserved table)
3. Business Meeting at 3:30

4. Reception and Closing Banquet (reserved table)
iv. Wednesday

1. Executive Orientation at 8:00

2. Brunch (unsure of reserved table situation)
B. Business Meeting Agenda—Martin (Audio Folder D15)
i. Quorum = 50% +1

ii. Emily Sandoval is Parliamentarian

iii. Agenda Review –we’ll add DAA name change if the committee wishes to do so

iv. Items that go for a vote:

1. After proposal is made, open up for questions, ask for motion, second, then ask for discussion

2. We should record the actual numbers of votes in the minutes
v. “Ratify” can either mean simple majority or a 2/3 vote

1. We’ll ask to see if anyone knows how the Association defines “ratify”

2. Online for Robert’s Rules it says that ratify means a simple majority

vi. Meeting gets recorded

C. Tech Coordinator Applications—Martin (not recorded)
i. MOTION by Seppy to appoint Jacques M. Zalma as the Technology Coordinator for two years beginning June 2008
1. SECOND by David

2. VOTE: Yes-7, No-0, Abstain-0

D. Awards & Recognition Luncheon Flow—Seppy (Audio Folder D16)
i. When we present our certificates, we can say one word or phrase to describe our committee.  Our “speeches” should be over by the time they reach the front of the room.
E.  WACUHO Taskforce/Charge—Martin (Audio Folder D16 at 2:55)
i. Andy Plumley has agreed to Chair the Task Force
ii. Brainstorm of what we want them to do:
1. Look at Annual Conference and determine what is creating budgetary deficit over past couple of years.  Why are people not coming as often as they used to?
2. Committees – are committees serving a purpose?  What does the Association want to do with our committees in the future?  There is the perception that we are becoming largely focused on Residential Life.  Do we move in this direction or try harder to incorporate other functional areas?

3. Executive Committee – should we look at restructuring the Executive Committee?  For instance, instead of having MALS, do we have representatives from each functional area instead?

iii. Let’s keep the charge broad at this year’s Business Meeting (asking them to look at conference costs/attendance), and then define more specifically what the charge is at the Transition Meeting with the new and outgoing Executive Committee members together.  The actual written charge will come out of the transition meeting.

1. Should we be even broader by defining the problems as we see them and then asking the Task Force to find a resolution?

F. Formalize Selection Processes for the Treasurer, Newsletter Editor, and Technology Coordinator —Martin (Audio Folder D17)

i. This was tabled for Old Business
G. Future Accountant Recommendation —Tim (Audio Folder D18)
i. We have been very pleased with the services of our current tax preparer and it would be beneficial to create a relationship with this accountant as opposed to jumping around every few years.

ii. RECOMMENDATION:  We recommend that the Association continues to use the tax preparer that we used this year.  
H. Online Process for Committee Appointment Request—James (Audio Folder D19)

i. James would like it to be a form that you can fill out online

ii. Tabled for Old Business
I. 07/08 Executive Committee Photo (Audio Folder D19 at 1:16)
i. Will be taken at the closing banquet

VIII. Review To Do List—Hallie (Audio Folder D21)
IX. Review Executive Committee Calendar

X. Future Agenda Items

A. WACUHO website

XI. Executive Travel Reimbursements

XII. Adjournment

A. MOTION to adjourn the meeting by Adriana
i. SECOND by Seppy

ii. VOTE: Yes-7, No-0, Abstain-0
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