 Meeting Minutes

WACUHO Executive Committee Meeting

June 4, 2005

Location:
Hyatt Regency Airport (Oak Room); Burlingame, CA 

Present:    
Lovellie “Happy” Cimenski-Almogela, Andy Plumley, Tim Trevan, Staci Buchwald, Martin Castillo, Philippe Cumia, Mary Tregoning, Alex Belisario, LJ Hartig, Brian Stevens, Jerica Turek, Joseph Martinez, Hallie Lewis 
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I. Call to Order – Meeting called to order by Lovellie “Happy” Cimenski-Almogela at 10:10 AM on Sunday, June 4, 2005, Hyatt Regency Airport (Oak Room); Burlingame, CA.  Quorum established.  Elizabeth Peterson and Robert Stephens were not present.  

II. The group introduced themselves to each other.

III. Announcements:  

a. Jose Andalis and Annual Conference Chairs will be joining us at 1:00 pm.

IV. Agenda Review:  Additions/Changes:  
· None.
V. Approval of Previous Meeting’s Minutes (April 9 - 10, 2005) 


a.
Section I: change “Angles” to “Angeles.” 

b. Section III: remove the second “Changes.”

c. Section V, f, i:  change “ii” to “i”.

d. Section V, b, ii:  change “March 7” to “March 18.”

e. Section VI, c, i:  change “SEACUHO” to “SEAHO.”

f. Section VII, c:  delete “Alex.”

Motion by: Staci Buchwald to allow all current and new Executive Board members who are currently at the table to vote today on any voting matters. 
Second by: Martin Castillo

Vote:  Motion passes (Yes – 4; No – 2; Abstain – 0.)

Motion by: Mary Tregoning to approve the minutes from April 9 - 10, 2005. 
Second by: Alex Belisario

Vote:  Motion passes (Yes – 11; No – 0; Abstain – 0)

Review of 49th Annual Business Meeting minutes (April 12, 2005) 
a. Section VIII, a, 1: change “sound+way” to “sound way.” 

b. Section VIII, a, 3: underline “Host Committee.”

c. Section VIII, f, 1:  change “totals” to “total”.

d. Section VIII, h: change “2” to “1.”

e. Section IX, b, motion:  change “Brian McRay” to “Ryan McRae.”

f. Section IX, d:  change “Laverne” to “LaVerne.”

VI. Committee Liaison Reports
a. President – Lovellie “Happy” Cimenski-Almogela 

i. Annual Conference 

· Co-Chairs:  Jeff Urdahl, USC and Frank Montana, UCLA

· Registration numbers: 280 full registrants, representing approximately 60 institutions.  There were approximately 90 New Professionals registered. 

· Year end report almost completed—Jeff will bring up on Sunday.
· Accounting books closed with the exception of 3 refunds that need to be resolved.
ii. Exhibits and Display Committee 

· Co-Chairs:  Dana Pysz, UCLA and Beverly Watson, USC
· 58 vendors registered and filled up the Exhibits hall very nicely.
· Initial feedback given to Dana and Bev is that Vendors enjoyed the extra “exhibition” time with Exhibits opening at 1 pm.  The downfall is that the day was a long day for most vendors.
iii. Host Committee 

· Co-Chairs:  Karen Hedges, UCLA and Leah Schueler, USC

· There were 93 evaluations collected, which is approximately 30% of a return.  Evaluations are being compiled.
· Anecdotal feedback is that “Networking Center” was acceptable and people felt more comfortable with that name.
iv. Program Committee 

· Co-chairs:  Laura Riley, UC Riverside and Carol Schmitz, USC

· Theme is Casting Call 2005:  Leadership, Collaboration, Action

· Initial feedback is that people enjoyed having a speaker each day.  There didn’t seem to be many “complaints” about not re-presenting Top 5 program in place of speaker.
· Ending the conference with Kathy Humphrey was a success—the key is to have a truly dynamic speaker at the end.
· Best in the West was awarded to Sue Matthews (UCSC) and Carol Roberts-Corb (UCI) for their presentation, “Personal Financial Planning for Live-in Staff”  They are both scheduled to attend the upcoming ACUHO-I conference in Milwaukee, WI.
v. Technology & Information Systems 
· Chair:  Robert Stephens, UC Berkeley
· Robert has been very diligent about maintaining the technology and information needs of the Association.  He has been officially invited to attend future Exec committee meetings to assist with further technology transitions.
vi. ACUHO-I 
· Patrick Call (PC) from University of Arizona is the Western District Representative.  
· PC enjoyed himself at the conference and is looking forward to the 50th celebration.
· As Sallie Traxler (ACUHO-I Executive Director) attends various conferences through the 12 regions, she will likely attend WACUHO’s 50th celebration.
· ACUHO-I New Professional Award was awarded to Christine Bender (CSU, San Bernadino).  She has made her plans to attend.
· We still have not signed the Affiliation Agreement, but hope to do so during the conference—didn’t happen at the conference.
· Final quarterly report will be submitted to PC by June 23rd.
vii. PACURH 
· James French is PACURH Director this year.
· Happy sent him an email to get the name of next year’s Director and to inform him that Andy is the incoming President.
viii. Case Study Competition 

· Two sessions were helpful.
· Suggestions were made to allow the session to be open.

ix. Other

· Thank you so much for a wonderful year—it was fun and challenging all rolled up into a GREAT EXPERIENCE.  It’s bittersweet departure.  Good luck and have fun next year!
b. President-Elect – Andy Plumley 

i Awards & Recognition
· Awards presented during Monday lunch.
· Thank you to Execs for presenting to your committee chairs.
· Plaques and certificates not awarded were mailed.
· All receipts turned in.
ii. Nominations

· Full slate of candidates.
· Elections held during Business Meeting.  No nominations from the floor.  Run-off needed for Vice President position.

iii. Western Training Institute

· Nothing new since last meeting.
iv.  Other

· Leadership and Resource Manual revised for new chairs and executives. Passed out at Orientation during Annual Conference.  Those not present received their manuals via mail.
· ACUHO-I Regional Reception food and beverage has been ordered.  Corporate Relations chair secured additional funding to augment the $600 operating budget.  For those attending, I will see you in Milwaukee!

· It has been a pleasure to serve once again with a fabulous Executive Committee.

· I will especially miss Lovellie “Happy” Cimenski-Almogela!  We have served on the Executive Committee for the past four years.

c. Vice President – Tim Trevan 

i. Careers in Student Affairs Day
· Chair:  John Hernandez

· Committee will meet to debrief 2004 conference in late June.

ii. By-Laws Committee

· By-Laws updated and submitted for posting on the website.

· “Liaise” really is a word. Who knew?

iii. Time and Place Committee

· Co-chairs:  Byron Howlett & Romando Nash

· No report.
iv. Committee Membership

· 2005/06 committees – 134 volunteers as of June 2, 2005; 29 active and 2 inactive committees.

· Still seeking chair for Support Services. 
· Reports received from all committees except Southern RAP, Legislative Affairs & Research and Facilities.
· Host and Exhibits have already received their reports.  Will transmit the remainder next week with copies to the liaison (so they can “liaise” effectively) and to Historian.

· Will forward the final (ha!) version of the rosters to Webmaster Drew Chesen next week.

d. Secretary – Martin Castillo 

i. Legislative Affairs & Research
· Chair:  Laura Riley

· Sample survey questions.

ii. Historian

· Chair:  Pat Francisco

· Pat updated the “Official History of WACUHO.”
· Need to determine when/how to distribute.
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e. Treasurer – Staci Buchwald 

i. Island RAP
· Moving to a spring conference.
· Excited to get some Kona coffee this time around.

· Tim:  Have they contacted you with committee list yet?

ii. Finance Advisory Board
· Brenda Andrews is the new chair and has already received the final end of year report from this year.

· Will be filing taxes once I return from this meeting as per the guidelines of the FAB.
· Need to do signature changes on the Schwab Accounts.

iii. Corporate Relations
· Did a phenomenal job at the annual conference.
· End of year report is complete and has been turned in to VP.
· Phillippe Cumia is the new chair and has already began the transition for next year.
· Excited to see how this committee is going to change as it becomes one of the annual conference committees.
· Starting July 1…they are officially Corporate Partners and no longer Corporate Members.

iv. Other 

· Annual Conference is still sorting out its budget.  Waiting on payment from a handful of people but it looks like we will have a slight loss once we refund those who have been approved based on our policy.  Jeff Urdahl and I are working on this at the moment.
· New institutional memberships will be sent out once I return to campus after transition meeting.
· Will be holding a mini budget workshop for any zero based committee chairs who are interested.  Mainly aimed at the RAPs so that they can learn how to be better budget prepared.
Committee adjourned for lunch.  Annual Conference Chairs joined the Executive Board after lunch to discuss direction of conference and solicit feedback.
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f. Member at Large, North – Philippe Cumia

i. Northern RAP
· Co-chairs:  Tyler Miller & Julie Greathouse

· Wrap up meeting was held on March 18, 2005 @ St. Mary’s College in Moraga.  David Rourke from San Francisco State University was selected as next year’s committee chair and CSU, Chico was selected as the site for next year.  The meeting was well attended.  Julie and Tyler submitted the Final Report by end of April.
ii. Academic Relations & Residential Life

· Chair:  Bill Heinrich

· Deanna Peck, James Smith and Sarah Woodside presented a session titled:  “The Theory Behind the Action:  Understanding Collaboration in the Living Learning Communities” during the Annual Confernece.  During the session, the presenters applied theories and practical experiences to existing Living Learning Communities and theme housing models.
iii. Apartment & Community Living

· Chair:  Julie Orio

· Committee presented an Apartment roundtable at the annual conference.  The committee was mostly inactive during the year.

g. Member at Large, Central – Elizabeth Peterson (via written report)
i. Central RAP
· Chair:  Kafele Khalfani (LMU)
· Searching for a host institution for 2005.  CSUN & Pepperdine are not interested for this year, but may be interested for 2006.  Ryan Burtango will be the new chair and is planning his first meeting to take place soon.  Kafele has completed his annual report and has submitted it.

ii. New Professionals

· Co-chairs:  Jerica Turek (UNLV) & LJ Hartig (USD)
· The committee awarded the $1000 scholarship to the ACUHO-I Annual Conference to Christine Bender from CSUSB. 

· The Annual Conference kept the New Professionals Committee very busy.  They hosted a variety of different activities including the New Professionals/Newcomers Orientation, Game Night, 2 New Professionals Roundtables, New Pros Night on the Town, Hot Tub Extravaganza, Blue Ribbon Campaign, and the Passport Program.  Door hangers shared information about the New Professionals committee as well as the Diversity and Affirmative Action Committee.  The committee once again provided the Mentoring Project and Breakfast which were both very successful.  Many people participated and seemed to appreciate the opportunity to connect with professional colleagues.  Participants were identified by their Mentoring Project Buttons.  The New Professionals gave away a journal for people to take notes in to all of the New Professionals at the conference.  Committee members were identified by their blue bandanas and Committee Member Buttons.

iii. Facilities

· Chair:  Marie Oamek

· The only update since our last meeting is that the facilities did not take place.

h. Member at Large, South – Mary Tregoning

i. Southern RAP
· Co-chairs:  Christine Bender & Paromita Nag

· The first Southern RAP meeting for the 2005-2006 took place on June 3rd at UC-Riverside.  The committee has come up with a theme, which is “The Quest for Leadership, Southern RAP Marks the Spot”.  It is a treasure-hunting theme, it should be fun.  Southern RAP 2005 will be hosted at Cal Poly Pomona, on November 19th.  The committee is well on its way to having a successful, educational and fun conference.  This is my last RAP meeting as Southern Member at Large, and the group looks like it’s going to do an excellent job.
ii. Diversity and Affirmative Action

· Chair:  Romando Nash & Gerald Parham

· This committee had a successful conference, with many roundtable discussions.  They have not met since the Annual Conference, so I have nothing further to report.  I do know they have turned in their committee reports.

i. Newsletter Editor – Alex Belisario

· One final edition before handing the duties over to Hallie.

VII.
Old Business

a. Membership Survey (Martin)
· Martin brought sample survey questions for review including (Demographic Information, Financial Philosophy, Technology, Region Realignment and Joint Conference) based on previous year’s minutes.

· RECOMMENDATION: Include the following items into the survey (limit the # of responses per member, verify WACUHO membership status, sexual orientation, ability, # of years in the Association).

· RECOMMENDATION: Utilize Survey Monkey.

· RECOMMENDATION:  Include a question regarding hiring an event planner for future Annual Conferences or sign long-term contracts with hotel chains.

· RECOMMENDATION:  Ask about our mission (is it still pertinent, is it still what we are about, are we meeting the membership’s needs, are we as friendly as we claim to be, etc.).

· If the survey is linked to our database, it may automatically provide some of the demographic information.

· The task will remain with the Legislative Affairs and Research committee and should be included as part of the end-of-year report.

b. WACUHO Brochure (Happy and Alex)

· An updated sample of the brochure was provided for review.

· Remove “Travel Required/Optional” from committee involvement.

· RECOMMENDATION:  Remove the clip art from the front (the wave).”

· RECOMMENDATION:  Capitalize “scholarship” in the New Professionals Scholarship.”

· RECOMMENDATION:  Include the year WACUHO was established.

c. Update on 2005-06 Committee Appointments (Tim)

· Covered during liaison report.

VIII.
New Business

a. Financial Report (Staci)

· Reviewed Staci’s budget handouts and the purpose of the operating budget and committee allocations.
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· Reviewed the Gold Plan and the Corporate Relations Committee.
· Reviewed the Program Reserve Fund.

b. Program Reserve Request (Staci)

· Request from Island RAP (Janice Chu Camara) for $1,903 to purchase airfare for 11 staff members from Hilo to travel to Honolulu for the conference.
· Discussion about the fact that the money would not be in the Program Reserve Fund if Hilo had used the money that was awarded to them last year.

Motion by: Andy Plumley to approve the request of $1,903 for UH-Hilo travel to Island RAP. 
Second by: Joseph Martinez
Vote:  Motion passes (Yes – 10; No – 1; Abstain – 0)

c. “Pearls of Wisdom” from Outgoing Execs 
· Outgoing executive committee members shared insights on being an executive committee member.

d. One-on-One Transition with Incoming counterpart
· Executive committee counterparts spent time reviewing position responsibilities.
IX.
Future Agenda Items

a. Membership Survey 
b. WACUHO Brochure
X.
Executive Travel Reimbursement Requests (Staci)
· Staci provided forms for per diem reimbursement for June 4.

XI.
Adjournment  

Motion by Alex Belisario to adjourn the meeting.

Second by: LJ Hartig.

Vote:  Motion passes (Yes – 10; No –1; Abstain – 0)

Happy Cimenski-Almogela adjourned the meeting at 5:02 PM. 

Minutes respectfully submitted by Martin Castillo, Secretary for the Association.
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