2007-2008 WACUHO Executive Committee Meeting Minutes
June 4, 2007

Hyatt Regency, Sacramento

Location:  Sacramento, CA

Present:  Martin Castillo, Suzanne “Seppy” Seplow, James Smith, Tim Trevan, Hallie Lewis, Robert Stephens, Adriana Lopez, David Hong, Jacques Zalma, Kafele Khalfani
I. Call to Order

a. Meeting called to order by Martin Castillo.  Quorum established.

II. Announcements

a. Meeting schedule

i. Monday, June 4th
1. 10 am – all committee meeting, Hyatt Regency

2. 11 am – Noon tour, Hyatt Regency

3. 1 pm – Hotel Staff fire drill

ii. Tuesday, June 5th
1. 9 am – resume exec meeting

2. 2 pm – end exec meeting

III. Agenda Review

a. Additions, Deletions, Changes

i. Martin added letter “J” as Conference Rate/Sponsored Meals

IV. Team Building

V. Executive Goals

a. Group Goals

i. Martin

1. Get a good pulse on the association expectations.  What aren’t we doing, and how can we start moving in that direction?  What can we do better?
2. Strategic planning.  We should start thinking about where we want to be 5 and 10 years from now so we are headed in clear direction.
3. Let people know that it’s okay to step down and allow someone else who really wants the leadership to step up.  Maintain pulse on committee chairs so that they are not floundering – help them thrive.

ii. Seppy 

1. Vendor relations.  Vendor mentioned to her that the annual conference doesn’t generate much business.  Should we start collecting data in this area?  How can we better serve our vendors?  How can we help their conference expectations be more reasonable? 

2. Fiscal stewardship.  Continue fiscal responsibility, especially as it relates to the annual conference.

3. Are our committees in line with what our goals are today? Do we/should we get rid of committees that don’t support our goals as opposed to just letting them go inactive?

iii. Tim
1. Examine our identity as an association.  What is our purpose and identity, and how is it tied to our conferences and committee membership?  Committee membership has been on the decline for the last four years.  What should we be about?  What do people want us to be about?  Are we standing for too much? Should we tighten our focus?

iv. Robert

1. Manage our volunteers.  Strive to support the people who are volunteering with us, give them leadership instead of letting them do whatever they want. 

b. Individual Goals

i. Martin 

1. Make sure we respond to email because one person can hold up the whole voting process.  Leave away message if you are out of the office.

2. Encourage committee chairs to write articles for waves.

ii. Robert

1. Encourage committees to take advantage of survey tools, web space, and other technology related resources.
iii. Hallie

1. Encourage people to pay attention to and meet WAVES deadlines. 

iv. James

1. Update the website – dress it up a little so it looks less archaic and becomes a place people enjoy going to for information

VI. Meeting Structure

a. Martin sends agenda out a couple of weeks in advance

b. Loose Robert’s rules of orders

c. Announcements

d. Agenda review: additions, deletions, or changes

e. Approval of minutes

f. Committee liaison reports

g. Old business

h. New business

i. Executive travel reimbursements

j. Adjournment

VII. Old business

a. Review of 06-07 actions items/recommendations

VIII. New business

a. Committee membership and committees without chairs – Martin
i. We should go back and review the recommendations and then actually follow them – this should be done at our next meeting if we don’t have time today

b. Committee liaison assignments (duties/preferences- travel/timing, etc)

i. Stuart still has names that are not added to this list

ii. Committees that do not have people signed up as chairs or members include: Academic Relations and Residential Life, Conference Services, Apartment & Community Living, Food Services, and Support Services
1. These are our functional areas, why isn’t anyone signed up?  Is the lack of structure and committee definition (which is meant to allow freedom) actually limiting?  Lack of structure makes it difficult for liaisons to give leadership to committee chairs.  Are these committees serving a purpose? Let’s cut it if they don’t.

2. We have lots of committees so our members have the opportunity to make the organization what they want it to be.  This makes us unique – many regions only put on conferences.

3. Should we put this out to the membership in the survey?  Should we propose forming task forces to look at issues like this? 

a. We would shoulder tap specific people to be on these task forces.  Let’s get some older past presidents and other people who have history with WACUHO get involved. Let’s be strategic about this.

4. Recommendation:  

We will move forward with the idea of creating a task force with a strategically built membership to examine the issue of committee membership.
iii. Inactive/low interest committees:
1. Apartment & Community Living

2. Conference Services

3. Facilities

4. Food Services

5. Pacific Management Institute – there is interest in this being resurrected

6. Substance Abuse Task Force

7. Support Services

8. Newsletter and Historian are no longer committees and need to be taken off all interest forms

iv. Should we select committee chairs regardless of whether they are running for exec?  If they lose, then we may lose out on an experienced chair

1. It could hurt their nomination if people know that they are a Committee Chair and already have a job.
c. Waves Dates – Kafele 
i. Fall – Submission deadline: September 28th, Publication date: October 12th 
ii. Winter – Submission deadline: January 18th, Publication date: February 1st 

iii. Special conference edition – Submission deadline: February 19th, Publication date: March 3rd (this extra edition will be included this year in order to ensure that all conference information makes it into the WAVES)
iv. Spring – Submission deadline: April 11th, Publication date: April 25th 

v. Summer – Submission deadline: June 13th, Publication date: June 27th 

d. Future executive committee meetings
i. Fall Meeting at UC Riverside – October 29th and 30th 

ii. Winter Meeting at UC Santa Cruz – February 10th, 11th, 12th 
iii. Pre-Conference Meeting in Sacramento – March 15th  

iv. Transition Meeting – Martin will check contract, but probably the 1st weekend in June.  Either June 1st-3rd or 8th-10th.
e. Formal relationship with a meeting planner – Martin

i. Had problems with Shirley Marley regarding dates in the contract with Davis. UCSB didn’t use her, but they have excellent conference services. A meeting planner would be helpful for schools who don’t have conference services helping them and who might be overwhelmed by the bid process

ii. A meeting planner would be helpful because they know what kinds of questions to ask, how to negotiate contracts, and the specifics of certain hotels.  However, someone connected to the organization (ie the conference chair) should be the person who is ultimately responsible for planning the conference.

iii. Perhaps we could keep her on retainer so smaller groups like WTI could use her also.

iv. Martin will draft a generic memo of understanding that will help people who need her.  Memo will outline what Wacuho expects from our relationship, and include contact information.
1. She only gets commission off certain chains.  Memo should say that if you are working with certain hotel chains, Shirley Marley can help you.

f. Scholarships vs. reimbursements (ACUHO-I) – Martin 
i. ACUHO-I sent information to all Presidents and President-Elects regarding legalities of awarding scholarships vs just reimbursing people. Recipients need to report scholarship money and pay taxes on it.  However, if we reimburse them instead of just giving them the money, they won’t get taxed on it.  ACUHO-I suggests that we change all of our scholarships to “reimbursements”.
1. Discussion about using the term “award” vs. “reimbursement”

ii. MOTION by Seppy: Change the name of any WACUHO scholarship including financial support to attend conferences to “award” so that the money becomes reimbursable expenses.  SECOND by James.
1. Recipients would pay and it would be upon themselves to move as quickly as possible to get reimbursed.
2. Seppy will go through and identify all awards that need to be changed.
3. We need to inform the organization, especially because it means that we will no longer hold places for people at conferences such as WTI, the recipient is in charge of that. 

4. We can run this by a tax advisor if we need to. 

5. VOTE: Yes-7, No-0, Abstain-0

g. Update WACUHO website (committee request form, by-laws, association events calendar, leadership manual, committee rosters/descriptions, resources, etc.)

i. James will update Committee Request form
ii. Martin will update other documents and send them to Drew and Robert

iii. Aliases will change next week (except for the Newsletter Editor which will change after the Waves goes out)

h. Technology Conference – Robert 
i. Robert and Ryan McRae would like to have one

1. Potentially a one day drive-in conference in January or early February
2. Cal State San Marcos has the option for free housing as long as students aren’t there, which offers another option for a two day conference next June.
3. If the conference was two days, it would have a mix of basic “technology primer” topics as well as more advanced sessions. If it was a one day conference, they would choose one focus.

4. Some sessions might be in a virtual format so people can attend inexpensively

ii. Seppy sees it geared more towards the people who are already working in Information Technology and would like to see it geared towards putting together programs for the annual conference.
iii. Robert says goals would be broad – not just Residential Life focused, also including judicial systems, check-in/out technology, and conference services information
iv. People who presented good programs at the Annual Conference could be encouraged to present at the new technology conference

v. Waiting until after the Annual Conference would allow more time for assessment

1. Would be a great idea to use survey monkey to find out what people are interested in

vi. Broad target population at the moment – RDs to CHOs to technology people

1. tech people would be more interested in very topical issues such as building your own assignments and maintenance modules

vii. Robert wants this to be an inexpensive to free conference and will be submitting a Reserve Request
i. ACUHO-I conference/reception –martin

i. Martin, Kafele, Tim, and Robert

ii. Free reception on Monday at the conference with free drink coupons sponsored by vendors

j. Conference rate/sponsored meal – martin

i. Vendors want to sponsor meals – which is good for the budget, but the perception could be that we are selling ourselves to lower the costs of the Conference.

ii. Would we allow any Corporate Partner to sponsor meals?  We think we would first approach Gold Members, followed then by Silver and Bronze.

1. We need to check the policies that we already have in place in the leadership manual under Corporate Relations/Programs/Host

iii. What would the advertising limit at these dinners?

1. One banner, advertising in the booth, etc?

2. We need to set criteria so it doesn’t feel like the vendors are taking over the conference.
iv. What is the Corporate Partners’ reaction to this?  Do they feel like they are being hit up too often for money?

1. This is an extra opportunity for them – it would be their choice to sponsor a meal.

2. Corporate relations came to us with idea, so we think that the Corporate Partners will probably want to do it

v. Program committee may also want to introduce sponsored program sessions

1. How does that affect vendors who wish to present

2. We want to keep program sessions educational

3. Much conversation regarding Corporate Partners presenting programs ensued, including:

a. Conversation about having specific program sessions dedicated specifically to vendor-related topics (i.e. a laundry system session where all Corporate Partners who want to present their products can do it)

4. We think program committee will probably come to us with the demo session idea

5. Tim will go to Corporate Relations and tell them to come up with sponsored meal parameters

IX. Review To Do list – Hallie

a. Martin will draft a letter regarding using a meeting planner
b. Seppy will go through and find all scholarships that need to have title/language changes in them and then give the information to Martin who will alert the chairs who advertise scholarships
c. Martin will update necessary documents and send the information to both Drew and Robert
d. James will update committee request forms and send it to Drew and Robert
e. Tim will go to Corporate Relations and ask them to flesh out the sponsored meal idea
f. Hallie will send to-do list out to everyone
X. Review Executive Calendar 

XI. Future Agenda Items

a. Task force

b. Annual Conference budget

c. Survey results

d. Assessment of committees

e. Strategic planning

f. Waves format and distribution

XII. Executive Travel Reimbursements

XIII. Adjournment

a. MOTION by Seppy to adjourn the meeting at 12:40 pm.  SECOND James.
b. VOTE: Yes- 6, no-0, abstain- 0
