2006-2007 WACUHO Executive Committee Meeting

Doral Desert Princess Resort, Palm Springs – Andreas Canyon

June 5-6, 2006

Location: Palm Springs, CA

Present: Alex Belisario, Martin Castillo, Stuart Huggins, Tim Trevan, Alli Myers St. John, Kafele Khalfani, Lara Conrad, Hallie Lewis, Robert Stephens

(Tape 1, Side A)
I. Call to Order

Meeting called to order at 10:02 a.m. on Monday, June 5, 2006 by Alex Belisario, Doral Desert Princess Resort, Andreas Canyon Room, Palm Springs, CA.  Quorum established.

II. Announcements

A. Look over meeting schedule for the 2 Day meeting
Monday: 

8:30 Breakfast – Vista Room

9:00 Committees Meeting – Vista Room

(after that, committees go back to individual meetings)

12:00 Lunch – Vista Room

1:30  Tour – Renaissance Esmeralda

Tuesday:

8:30 Breakfast – Vista Room

9:00 Committees Meeting – Vista Room

10:00 WACUHO 2008 – Andreas Canyon
III. Agenda Review

A. Additions, deletions, changes - None
IV. Teambuilding

A. Decorate photo frames
B. “What My Fellow Execs Should Know About Me…”

V. Executive Goals 
A. Expectations
· Good communication

· Give honest & constructive feedback

· Be willing to question the group & share different perspectives

· Ask for help when needed

· Remain connected to your committees

· Maintain confidentiality whenever necessary

· Respect each other’s participation

· Maintain a united front

· Maintain appropriate balance between WACUHO and professional responsibilities

· Have fun

· Remember who we represent

· Keep meetings moving, while allowing voice

B. Goals

· Increase membership (both new and seasoned professionals)

· Create action items for executive committee to work on after the meeting 

· Re-activate inactive committees

· Continue to evaluate and set goals throughout the year

· Strengthen our relationship with ACUHO-I

· Review “Bob’s” rules of order

· Resolve the joint conference issue

VI. Meeting Structure

A. Alex will ask for agenda items prior to meeting
B. Committee reports are to be prepared and presented at each meeting.  Send them to Alli prior to the meeting (dates to be determined later)

C. Follow Bob’s Rules

D. Approval of minutes

E. Bring 11 copies of any reports/handouts
F. Approved minutes will be sent electronically to web-master

VII. Committee Assignments

A. Duties – see section IV in Leadership Manual for committee responsibilities
B. Preferences – Considerations
· Kafele: CRAP, Facilities, Substance Abuse
· Lara: NRAP, New Pros, Religious & Spiritual Issues
· Emily: SRAP, Academic Relations & Residential Life, Legislative Affairs
· Alli: Island Rap, Historian, Diversity & Affirmative Action
· Stuart: Time and Place, By-laws, Apartment & Community Living.
· Tim: Finance Advisory, Corporate Relations, Support Services
· Martin: WTI, Nominations, Awards & Recognition
· Hallie: Newsletter

· Robert: Technology & Information Systems
· Alex: Program, Host, Exhibits & Displays, Executive
VIII. Old Business

A. None
IX. New Business

A. WAVES Dates

Actually looked at Executive meetings first then revisited this to come up with the following dates:
· Fall Issue: September 22nd deadline, Issue date October 6th
· Winter Issue: January 12th deadline, Issue date January 26th
· Spring Issue: March 2nd deadline, Issue date March 16th 
· Summer Issue: June 8th deadline, Issue date June 22nd 
B. Future Executive Committee Meetings

· Fall Meeting: October 16-17th, 2006 at UNLV (keep open 10/23 & 10/24 just in case).
· Winter Meeting:  February 22nd – 23rd, 2007 co-hosted by Santa Clara University and San Jose State University (keep open the 24th Just in case).
· Pre-Conference Meeting: April 7th at Renaissance Esmeralda, Palm Springs, CA.   

· Transition Meeting: Although it will be set by the host committee, suggestion made for this to take place June 3-5th 2007.

C. WACUHO’s drop in reserve funds
· Much discussion about what happened and what we can do differently
(Tape 1, Side B)

· Recommendation:
Letter to committee chairs from Alex & Martin that this year is leaner than others when planning conferences and to keep in mind that reserve money may not be available for extra spending; plan event based on a zero based budget. (see attachment)
D. WACUHO 2008 Bids – Ramona Hernandez, UC Davis;  Shirley Marley, President, “The Meeting Specialist”; and Emily Galindo, UC Davis
· March 16-March 19, 2008

· Sacramento Area
· Hotel Options: Hyatt Regency Sacramento or The Doubletree with recommendation to use Hyatt.

· Did they think of dates for transition meeting?
E. Financial Responsibilities

· Superfluous spending

· Fin. Advisory committee should look at section IV of the manual to look at financial strategies

· Recommendations: Look at how our finances have been performing over the past 5 years; have the committee look at some strategies to possibly reinvest, while maintaining our minimum of $150,000.  Are we comfortable with that minimum or should we make it lower or higher?  Find out what is the worst case scenario?  Review strategy of moving funds back and forth between Benham and Value Advantage.  
· Recommendation:  Outline investment strategies and protocol by Finance Advisory Committee to put in the leadership manual (recommendation by Robert).  

· Will explore programs for budget management for the different committees to have an easier way to track budgets.  Stuart heard good things about Microsoft Money.  We will also look at newer versions of Quicken.

F. Technology coordinator application
· Deadline: July 1st applications are due

· Email to membership with link to the position description and application

· Process: Alex will forward apps to executive committee who will then have an email discussion and vote over this.

· Robert will change the application to say that the applications are due via email rather than have hard copies due.

· Alex will submit an article in the WAVES to advertise this position.
X. Future Agenda Items 
A. Executive Calendar – contributed by old execs

B. Use of Survey Monkey for survey of annual membership
C. Annual Membership survey results

D. Standards of services for conferees

E. Scholarship & Awards Timelines 

F. Tech Coordinator Application Process

XI. Executive Travel Reimbursements

A. Requests for reimbursement are still going to Staci until the end of June, 2006.
B. Any questions about how to submit these?

XII. Adjournment

A. Motion by Kafele to adjourn, second to adjourn by Stuart

B. Yes: 5, No: 1, Abstain: 0 
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