49th Annual Conference

WACUHO Business Meeting

Wilshire Grand Hotel

Los Angeles, California

Tuesday, April 12, 2005

I. Roll Call – Quorum established (Martin Castillo, Secretary)

II. Call to Order  (Happy Cimenski-Almogela, President): 2:03 PM.

III. Appointment of Parliamentarian 

a.
Happy Cimenski -Almogela appoints Rick Hagan, University of San Diego.

IV. Approval of Minutes from the WACUHO 2004 Annual Conference Business Meeting (Happy Cimenski-Almogela & Martin Castillo)  

Motion by Jeff Urdahl (University of Southern California):  To approve the WACUHO 2004 Annual Conference Business Meeting Minutes  

Second by:  John Capaccio (CSU, Humboldt) 

Vote:  All in favor.  Motion passes.  Minutes Approved.

V. Additions or Changes to the Agenda

None   

VI. Announcements

None

VII.
Executive Committee Elections – Nominations Committee Chair, JB Brock (Pepperdine University) presented the candidates for 2005-2006.

a. Member at Large, South:  Reyes Luna (Cal Poly Pomona), Jerica Turek (University of Nevada, Las Vegas)

b. Member at Large, Central:  Joseph Martinez (Occidental College)

c. Member at Large, North:  Brian Stevens (UC – Santa Cruz)

d. Secretary:  LJ Hartig (University of San Diego)

e. Vice President:  Martin Castillo (San Jose State University), Philippe Cumia (San Francisco State University), Stuart Huggins (Pepperdine University), James Smith (UC – Riverside)

f. President-Elect:  Alex Belisario (UC – Santa Cruz) 

Motion by John Cappacio (CSU, Humboldt):  To close the nominations for Executive Committee positions.

Second by: Jeff Urdahl (University of Southern California).  

Vote:  All in favor.  Motion passes.
VIII.
Executive Committee Reports—summaries (Combined Report in packets for business meeting) 

a.  President, Happy Cimenski-Almogela (CSU San Bernadino)

1. Annual Conference

· Co-Chairs:  Jeff Urdahl, USC and Frank Montana, UCLA

· The overall goal has been about working together in the most creative and financially sound way. 

· From a registration perspective, the numbers look positive and the room block was met.  We will not know the exact financial figures until after the conference and until all the receipts and payments are processed.  

2. Exhibits and Display Committee

· Co-Chairs:  Dana Pysz, UCLA and Beverly Watson, USC
· The committee met throughout the year via physical meetings, email and teleconference meetings.  The exhibit hall in the hotel was very spacious and more than enough for the 55 vendors who registered.
3. Host Committee
· Co-Chairs:  Karen Hedges, UCLA and Leah Schueler, USC

· The committee was very creative in their approach to provide “a touch of Los Angeles” to the conference and to live up to the conference theme:  “Casting Call 2005:  Leadership!  Collaboration!  Action”

· The committee renamed the “Placement Center” to the “Networking Center” an effort to re-establish interest in a “Placement” resource for the Association.

4. Program Committee

· Laura Riley, UC Riverside and Carol Schmitz, USC

· The committee created a program/conference schedule that allowed attendees to get the most out of the conference.  There were 54 choices of programs, offered at varying rates.  To coincide with the theme, the committee decided to provide a Keynote speaker on each day.

· The committee decided not have the top 5 programs presented on Wednesday; rather, the decision was to utilize the day for the final Keynote Speaker.

· Keynote speakers include:

a. Monday:  Neil and Jan Palmer, Communication Excellence Institute

b. Tuesday:  Ronni Sanlo, LGBT Campus Resource Center, UCLA and Suzanne Seplow, Office of Residential Life, UCLA

c. Kathy Humphrey, Student Development, St. Louis University
5. Technology & Information Systems
· Chair:  Robert Stephens, UC Berkeley
· Throughout the year, we have experienced a variety of technology issues.  Though the issues have been resolved, it is apparent that WACUHO will need to spend more time and energy focusing on how we can better serve the Association with the use of technology.  Proposals and potential solutions have been presented and will be explored further.
6. ACUHO-I

· Patrick Call (PC) from University of Arizona is the Western District Representative.  He has attended the WACUHO Annual Conference and will give a report during the Business Meeting.
· ACUHO-I created a New Professional Award - $1000 awarded to a New Professional to attend the ACUHO-I Annual Conference.  
7. PACURH

· James French is PACURH Director this year.  Though he is unable to attend this year’s annual conference, he is sending a Designee.
8. Case Study Competition

· The Case Study Competition will be presented again this year.  Judges will include:  Alex Belisario, Alan Ogi, Patrick “PC” Call, Andy Plumley, and Happy Cimenski-Almogela.  Medals will be awarded for the First, Second, and Third place teams.
b. President – Elect, Andy Plumley (UC – Riverside)

1. Awards and Recognition Committee

· Charles L. Miller Leadership and Service Award.  Nominations received and recipient selection has been made.  To be presented at the Annual Conference.

· R.W. Gang Award.  Corporate Relations received nominations and selected the recipient.  To be presented at the Annual Conference.

· Committee chairs and members will be recognized during the Annual Conference.

· Volunteer of the Year.  Nominations received and Joseph Martinez recognized at Monday’s lunch.  

· Spirit of WACUHO Award.  Executive committee made selection, and award to be presented at the Annual Conference.

2. Nominations

· We have a full slate of candidates for the 2005/06 executive committee.

· President-Elect candidate(s) speeches occurred during the Monday’s lunch, along with recognition to all our candidates that are putting themselves “out there!”

· Elections held at the business meeting.

3. Western Training Institute

· Held January 18-21, 2005, at the University Inn at the University of Nevada, Reno.

· “Yesterday, Today, Tomorrow:  Bringing Our Journey Full Circle” was the theme.

· Institute featured three facilitators:   Shirley Everett (Stanford), Russ Meyer (University of Nevada, Reno), and Jason Cimenski-Almogela.  

· We had 26 attendees from 13 different institutions. 

· This committee should be congratulated on saving WTI from inactivity, providing a terrific program, and generating enthusiasm for WTI 2006!

4. Other information:

· It has been another wonderful year, and I am thankful to the Association for the opportunity to serve.  I had a great time in 2004/05 and have learned a lot from our President Happy Cimenski-Almogela.  And I look forward to 2005/06!  
c. Vice President – Tim Trevan (CSU, Northridge)

1. Careers in Student Affairs Day – October 15, 2004

· John Hernandez, Chair

· Conference took place on October 15, 2004

· Collaborative program between NASPA Region VI, CCPA, WACUHO, NODA, ACUI and WACE.

· Target audience

a. Largely new and new-to-be professionals

b. Some seasoned professionals

· Attendance

a. Pre-reg.
351

b. On-site
55

c. No show
15

· Program Format

a. Three session

b. Nine programs

· Presenters

a. Keynote:  Dr. Tony Ross – VP for Student Affairs at CSULA

b. Representative of public, private, and community colleges

c. Cross-representation of various grad programs

· Budget

· Revenue
$9,267

· Assn Support**

       ($2,562)
· Registration

       ($6,705)
· Expenses
-$8,697

· Total (+/-)
($570)
· 2005 WACUHO involvement

a. $500 contribution built into 2005/06 budget

b. Liaison responsibility added to Executive Committee responsibilities “as assigned.”

2. By-Laws Committee


· Change proposals were solicited from the membership via email.  Deadline – March 23, 2005.

· One proposal forwarded by committee for Association’s consideration.  Publicized via the Spring Waves and conference check-in packet flyers.

· Will be taken to a vote at the annual business meeting - April 12, 2005.

3. Time and Place Committee – 2007 Annual Conference

· Byron Howlett and Romondo Nash, Co-Chairs

· Committee set and met an aggressive timeline

· One bid was received by the January 31 deadline

· Bid reviewed by Executive Committee during winter meeting (March 1) and conference was awarded by unanimous vote. 


4. Committee Membership

· 2004/05 Committees

a. 166 members

b. 26 active committees

c. 5 inactive committees

· 2005/06 Committee Recruitment

a. 100 volunteers thus far.  Still taking committee requests.

b. 29 active committees

c. 2 inactive committees

i. Looking for chairs for Facilities, Legislative Affairs, Corporate Relations, and Support Services

QUESTION:  Was there a Placement Center option at the Student Affairs Career Day conference?

ANSWER:  No, but Tim will forward that suggestion to next year’s chair.


d. Secretary – Martin Castillo (San Jose State University)

1. Legislative Affairs & Research 

· Laura Riley, Chair

· Attempting to administer a membership survey with a variety of questions before June transition meeting.

2. Historian 

· Pat Francisco, Chair

· We will be coordinating the 5-year update of the Official History of WACUHO prior to the June transition meeting.  A copy will be sent to member institutions and it will be available on-line.

e. Treasurer – Staci Buchwald (Scripps College)

1. Finance Advisory Board

· Janice Chu Camara, University of Hawaii, Chair

· Held annual audit on November 12, 2004 at UC Riverside.

· Committee decided to remain with current investment strategies after deciding that they did not want to go any higher risk with Association monies.

· FAB did suggest that I meet with representatives at Charles Schwab to get a broader perspective on investments. This happened and we are doing the best we can at our current level of risk taking.

· Suggestion will be forwarded to Exec Board in annual report to embark on conversation about philosophy of money within WACUHO. Are we are non-profit, or is our goal to continue to increase money for programs, scholarships, and activities?

· New chair for 2005-2006 is Brenda Andrews, Cal Poly Pomona.

2. Corporate Relations

· Jeanette Bradeen, UC Riverside, Chair

· Corporate Relations had a great year and brought in $ 27,200 in revenue.

· Current list of Gold Plan members is in your packet.

· The Exec board approved a change to the current Gold Plan structure that was proposed by the current Corporate Relations Committee so that there is now three levels of corporate membership instead of four. Essentially the Affiliate level is going to be dropped.

· Gold Plan was able to support all the RAPs, Annual Conference, and WTI.

3. Island RAP

· Dee Uwono and Jennifer Waller, University of Hawaii at Manoa, Co- chair

· Conference was slated to occur on October 16, 2004 and needed to be cancelled four days prior due to unforeseen circumstances.

· The only cost incurred by the late cancellation for the conference was for $856.66 for memorabilia that was ordered in advance. These funds were approved prior to the conference from the Gold Plan.

· Many thanks to Janice Chu Camara for representing WACUHO on site in Hawaii during some challenging negotiations for this conference.

· Conference for next year will be in Feb with BYU being probable host.

· Lorraine Matagi from BYU Hawaii and Dee Uwono will be co-chairing in 2006.

f. Member-at-Large, North – Philippe Cumia (San Francisco State University)

1. Northern RAP

· Co-chairs:  Julie Greathouse & Tyler Miller, Sonoma State University

· NRAP Conference occurred on Saturday, November 6, 2004 at San Francisco State University. The theme was “How the Game is Played”. More than 600 total attended. Susan Hansen from San Jose State delivered the keynote address. The conference was a smashing success, high energy, fun day. University of Nevada Reno was awarded  the Spirit Stick. Many thanks to the entire NRAP committee, particularly Tyler and Julie and all the Residence Life staff at SFSU.

2. Academic Relations and Residential Life

· Chair:  Bill Heinrich, UC-Santa Cruz

· Academic Relations and Residential Life developed an online survey last fall to gather information and explore topics related to academic issues, partnering with faculty and creating residential learning communities. As an extension Bill Heinrich is presenting a session untitled:  “The Theory Behind the Action: Understanding Collaboration in Living Learning Communities” during the conference. In this program the presenters will review current theories and subsequent practices of Living Learning Communities and theme housing models.  

3. Apartment and Community Living 

· Chair:  Julie Orio, University of San Francisco

· Committee was inactive. Julie is presenting an Apartment roundtable at the conference.

4. Worked with Staci to encourage Northern Region members to renew membership and pay dues.

g. Member-at-Large, Central – Elizabeth Peterson (Occidental College)

1. Central RAP

· Chair:  Kafele Khalfani (LMU)

· Conference Held:  November 13, 2004

· Theme:  Central RAP:  Take Charge!

· Hosted by Loyola Marymount University

· Keynote Speaker:  Jonathan Poullard

· 482 Attendees

· 22 Schools represented

· 65 Programs by 12 Institutions

· 21 Committee Members from 11 Institutions

· Next Year’s Host Site: TBA – If you are interested please contact Kafele Khalfani (kkhalfan@lmu.edu)
2. New Professionals

· Co-chairs:  Jerica Turek (UNLV) & LJ Hartig (USD)

· Joan F. Mortell WTI Scholarship Recipient:  Emily Sandoval

· Annual Conference Scholarship Recipients:  Allison Myers & Emmalyn Yamrick

· Selecting ACUHO-I New Professionals Scholarship on April 9

· Roundtables at NRAP, CRAP, and SRAP

· Socials

a. Los Angeles – December 10

b. San Diego – February 11

c. Las Vegas – March 13

d. San Francisco – TBA


· Annual Conference

a. New Professionals/Newcomers Orientation
b. Game Night Featuring Apples to Apples & Texas Hold Em

c. New Professionals Roundtables 

d. New Pros Night on the Town

e. Hot Tub Extravaganza

f. Mentoring Project & Mentoring Breakfast

g. Blue Ribbon Campaign

h. Door Hangers

i. Roommate Matching

j. Passport Program

k. New Professionals Giveaway

l. Committee Bandanas and Buttons

3. Facilities

· Chair:  Marie Oamek (Stanford)

· Facilities Conference will potentially take place sometime after the annual conference 

h. Member-at-Large, South – Mary Tregoning (UC – Riverside)

1. Southern Rap                                        
· Co-chair:  Christine Bender (CSU, San Bernadino) and Paromita Nag (Scripps College)

· Theme:  Fairytales

· Southern RAP 2004 had 541 participants at the University of Redlands ( 435 regular registrations, 57 host institution registrations, and 49 late registrations). 

· Programming included 87 actual programs, 7 passives, and 25 roundtables.

· The Community Philanthropy Project this year was to bring school supplies to be donated to needy children.  

· UCI participants were the winners for both the Spirit and Philanthropy Awards, and UCR was the winner of the Programming Award.  

· Our last meeting to “wrap up the RAP” and start planning for next year was on March 18th. 

2. Diversity and Affirmative Action

· Co-chairs:  Romando Nash (Seattle University) and Gerald Parham (UC-Irvine)

· The committee provided an updated and dynamic website.   We hope it will make resource-sharing and information-gathering easier for all WACUHO members.  

· The committee discussed creating a new logo, the scholarships, as well as their other awards.  We talked about reestablishing a day long drive-in workshop on diversity and are now taking steps to make that a reality for next year.  

· The group decided that they wanted to get things in order so that next year’s committee could more easily put on a day-long diversity workshop. Finally, we started to discuss the network sessions that will be held at the annual conference. 

i. Newsletter Editor – Alex Belisario (UC, Santa Cruz)

· The deadlines for submissions this year were/are as follows:

a. Fall 2004 - 10/04/04

b. Winter 2005 - 1/21/05

c. Spring 2005 - 3/18/05

d. Summer 2005 - 6/10/05

· A postcard went out to all members informing them of submission deadlines and editor contact information.

· The Fall and Winter issues each averaged 30 pages with one ad in the Fall.

· The Spring issue is hopefully done by the time you read this.  We had 1 ad in this issue.

· The WACUHO directory was printed prior to this conference and is available to attendees with one additional copy per institution.

· It’s been a pleasure being the editor for the past 4 years and I wish the new editor much joy and success
JB Brock announced that a run off was necessary for the Vice President position between Martin Castillo (San Jose State University) and Stuart Huggins (Pepperdine University).  Ballots were provided to voting members. Voting members were instructed to write down their selected candidate on the card given for collection by Nominations Committee members.

IX.

Association Business

a.
Annual Conference Co-Chairs –Jeff Urdahl (University of Southern California) & Frank Montana (UCLA)

Jeff:  Frank was unable to get away from UCLA for the Business Meeting.  There are 271 full day attendees and 36 day registrants for a total of 307. There are 58 vendors in attendance.  Tonight is the Grand Banquet rather than the Closing Banquet due to the Closing Keynote at Wednesday’s brunch.    

b. Financial Report & Proposed 2005-2006 Budget –Staci Buchwald (Scripps College)

1. Copies of the Treasurer’s Report were distributed in institution packets.  

2. The 2003 – 2004 budget summary that was used by the Finance Advisory Committee to audit the WACUHO account shows a net change of $1,321.15.

3. Detailed reports of 2003 – 2004 revenue and expense were summarized. 

4. Program and Association Reserve Funds activity was summarized.

5. A detailed report of the programs revenue/expense budget was summarized. 

6. A list of all paid WACUHO Institutional members was summarized—four new members (Art Institute of California—Orange County, Marymount College, Claremont Graduate University, University of Judaism.

7. A list of the 2005 WACUHO Corporate members was shared.

8. The 2004 – 2005 year-to-date budget was shared with a footnote that the $103,102.03 revenue balance was largely due to the fact that the bills for the Annual Conference had not been paid yet.

9. Many of the expense line items for the 2004 – 2005 budget did not reflect expenditures made for the Annual Conference.

10. The 2004 – 2005 year-to-date budget for the Program and Association Reserve Fund was shared.

11. The proposed budget for the 2005 – 2006 fiscal year was shared with the following highlights:

i Increase the Awards and Recognition committee allocation from $1000 to $1250 to cover the increase in cost for plaques.

ii Increase the Technology & Information Systems committee allocation from $1500 to $2500 to cover cost of improving services.

iii The NHTI Scholarship was increased from $500 to $1000 to match some of the other WACUHO scholarships.

iv Increased the General printing line item from $750 to $1250 in anticipation of printing the updated Official History of WACUHO.

v Added a $500 line item for the Careers in Student Affairs conference.

Question:  How will the change in member institutions change for next year?

Answer:  Historically, we have seen that we can budget for the same amount of members from year to year.

Motion by Ryan McRae (CSU, San Marcos):  To approve the 2005-2006 Budget Proposal as stated on the printed sheet.

Second by:  Joseph Martinez (Occidental College)  

Discussion:  No discussion

Vote:  All in Favor.  Motion passes

c. Proposed By-Law Changes (Tim Trevan, CSU Northridge)

1. Copies of the By-Law Change Proposal were distributed in institution packets.  

2. The proposed change is a semantic change to provide consistency in the description of duties for Officers and the Executive Committee.

Motion by Brenda Andrews (Cal Poly Pomona Foundation):  To accept the proposed By-Law change as stated on the printed sheet.

Second by: Tyler Miller (Sonoma State University).  

Discussion:  

Question:  From a grammatical standpoint, shouldn’t we be using “liase” rather than “liaison to”?

Answer:  We would not be able to entertain that item since it was not entered at least 24 hours before the business meeting; however, we will take that into account in the future.

Question:  If the change is merely a grammatical change (word change) then we could make the change as needed?

Answer:  This is probably debatable so at this point, the answer would be no. 

Vote:  All in favor.  Motion passes.

d. Time & Place Committee Report (for 2007 Annual Conference) –Romando Nash (Seattle University), Byron Howlett (LaVerne University)

Byron:  For the first time in several years, the committee was able to present a bid to the Executive Committee during the Spring Executive Committee Meeting (February 27 – March 1, 2005).  The Executive Committee did vote to have UC-Riverside and CSU, San Bernadino as joint hosts of the 2007 Annual Conference on April 8 – 11, 2007 in Palm Springs, CA (Riviera Resort).  These dates do not conflict with any of the other major conferences.

e. James French, PACURH Director:  

James French was unable to attend the WACUHO Annual Conference; therefore, there will be no report this year.

f. ACUHO-I Western District Representative Report –Patrick “PC” Call 

1. Thanked the Association for allowing him to attend the conference. Personal thanks to Happy Cimenski-Almogela and the planning committees.  

2. He represents the WACUHO, NWACUHO, AIMHO and AACUHO regions and liaisons with the NHTI committee. 

3. Currently in the first year of his 2-year term and will be looking for a representative from WACUHO in February/March for the next 2-year term.  

4.  The Talking Stick is changing formats in the April issue.  A new aggressive schedule to make sure members receive issues in a timely manner.  It will also be formatted more like a magazine.

5. The ACUHO-I Annual conference will be held in Milwaukee, WI from July 17 – 19, 2005.

6. The ACUHO-I Central office has conducted a structural audit to ensure that members were being serviced to satisfaction.  The audit showed that changes were needed.

7. New positions have been created:  Director of Finance & Administration, Director of Communications & Marketing, Research and Information Specialist, and Director of Education.  Positions will be posted soon. 

8. Technology was also noted in the audit as needing improvement.  There is a new information and financial system in place.  In addition, the web site is easier to navigate.

9. Continuing to review the affiliation agreement.  Encouraging that conversations occur at each future annual conference between the President and President-Elect to make sure that they are on the same page.

COMMENT:  Thank you for the ACUHO-I Annual Conference Scholarship for New Professionals.

g. ACUHO-I Foundation Report – Jeanette Bradeen (UC - Riverside)

1. Jeanette is the new representative and is still learning her duties.  She explained the role of ACUHO-I Foundation. 

h. Other Association Business –Happy Cimenski-Almogela

1. On behalf of the 2006 WACUHO Annual Conference planning committees, Jose Andalis reminded the Association that the 2006 Annual Conference will take place at the Hyatt Regency in Burlingame, CA from April 2 – 5, 2006.

i. 2005-2006 Executive Committee Election Results –JB Brock  (Pepperdine University) Thank you to all candidates for running.

1. Member-at-Large, South – Jerica Turek (University of Nevada-Las Vegas)

2. Member-at-Large, Central – Joseph Martinez (Occidental College)

3. Member-at-Large, North – Brian Stevens (UC – Santa Cruz)

4. Secretary – LJ Hartig (University of San Diego)

5. Vice President – Martin Castillo (San Jose State University)

6. President Elect – Alex Belisario (UC- Santa Cruz)

j. Adjournment  

Motion by Suzanne Seplow (UCLA):  to adjourn the 49th Annual Conference Business Meeting

Second by:  Byron Howlett (LaVerne University)  

Vote:  All in favor.  Motion passes

Meeting Adjourned at 4:10 PM. 

Minutes respectfully submitted by Martin Castillo, Secretary for the Association
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