Meeting Minutes

Executive Committee Meeting

February 4 – 6, 2004

Location:
University of San Diego 

Present:    
Byron Howlett, Lovellie “Happy” Cimenski-Almogela, Romando Nash, Andy Plumley, Mark Thoma, James C. Smith, Dana Pysz, Darcy Belifiglio, Alex Belisario

Hosted by:
University of San Diego
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I. Call to Order – Meeting called to order by Byron Howlett at 11:49 AM.

II. Agenda Review:  Additions/Changes 

a.
Under Old Business:  Add, “Committee Annual Report Recommended Format” 

III.
Appointment of Time Keeper & Process Observer: 

a.
Time Keeper:  Darcy Belfiglio

b.
Process Observer:  All members of Executive Committee to be process observers for this meeting.

IV.
Announcements and/or Transitions: 

a.
Happy Almogela was married in December; Happy is officially changing her name to Lovellie “Happy” Cimenski-Almogela.  

b.
Darcy Belfiglio graduated and accepted the Program Manager position at USD but is still the acting RD until a new person is hired; Darcy’s e-mail address remains the same.  

V.
Approval of October 9 and 10 Minutes:

a.
Section IV.  Announcements and/or Transitions:  add Darcy’s last name, “Belfiglio”.

b.
Section VII. Committee Liaison Reports, f, 3: change “Annul” to “Annual”.
Motion by James C. Smith:  to approve the minutes from October 9 and 10, 2003 meeting. 
Second by Andy Plumley.

Vote:  Motion passes (Yes - 7, No – 0, Abstain – 0)

VI.  
Guests: No guests at this meeting. 

VII.
Committee Liaison Reports


a.
Newsletter, Alex Belisario  



1.
The Winter issue of WAVES was published to the website in December.



2.
To date, we have a 1.5-page ad with the possibility of a full-page ad in the

 Spring issue.



3.
Remaining deadlines for the WAVES: Spring 2004: February 15, 2004




Summer 2004: June 30, 2004.


b.
Member-at-Large, South, Darcy Belfiglio 



1.
WTI: WTI is rescheduled for March 19 – 21, 2004 as a pre-conference




at the Cathedral Hill Hotel.  The theme is “Transitions: Making




Sense of Change in Our World.” Facilitators will be Harry LeGrande and

 


Charlene Chew-Ogi.  The cost if $75.00 if delegates are attending the Annual




Conference; the cost is $100.00 for WTI only. Registration is online. The




goal is to have 26 registrants.  The budget and requests for funds have been 




submitted to Andy Plumley, Treasurer. The schedule is currently being

 


finalized.  Scholarship information needs to be discussed more. 



2.
Southern RAP:  Southern RAP is scheduled for February 21, 2004 at CSU San




Bernadino. The theme is “RAPstock 2004.”  The keynote speaker is Rick




Minniefield.  The committee has shortened the program sessions and added a




session where the top programs will be presented.  Darcy and the committee 




are soliciting bids for the next year and are discussing a fall conference.  




There will be a “How to Host” informational session at the Annual

 


Conference.



3.
Religious and Spiritual Issues: No update.


c.
Member-at-Large, North, James C. Smith

1.
Northern RAP:  Conference took place on November 1, 2004 at CSU Hayward with 490 attending (414 paraprofessionals, 76 professionals).  The conference did not get the numbers expected; some schools faced travel freezes, and the Nevada schools missed the conference due to a state holiday. Keynote speaker was Jean Marie Scott, Associate Vice Chancellor at UC Santa Cruz. Overall, a pretty good conference.  The committee is going to be meeting for further assessment and feedback.  San Francisco State is looking to possibly host NRAP in 2004.

2. New Professionals:  Meetings have been held on October 23, 2003 at Occidental College and December 7, 2003 at University of San Diego.  A social happened on December 6, 2003 with about ten people attending.  The New Professionals Committee awarded the WTI scholarship to Ryan Burtanog of Woodbury University.  The web site is full of information for new professionals, and it looks really good.  The committee meets next on February 16, 2004, at San Francisco State.  The next social is February 15, 2004 in San Francisco.  The committee is busy getting ready for the Annual Conference.  Annual Scholarship application materials are due February 11, 2004. The committee is sponsoring a mentor program, roommate matching, and other annual events. In lieu of hot tub night, they will be offering a “game night” on Tuesday.  The committee is hoping that the Executive Committee could be at and perhaps co-sponsor the welcome and orientation scheduled for Sunday of the Annual Conference. The committee is looking to co-sponsor a drive-in workshop with CCPA in early March at Loyola Marymount University.

3. Academic Relations and Residence Life:  This committee has been nonactive since our last Executive Committee meeting.  Communication has been weak.  Seems like there will be interest for next year.

d.
Member-at-Large, Central, Dana Pysz

1.
Central RAP:  Occurred at Occidental College on November 15, 2003. Theme was, “Central RAP, Take 2.”  Over 550 attended.  The conference’s web site is http://departments.oxy.edu/orgl/crap/.  Chair of the committee was Anne Eurlich. The keynote speaker was Patrick Combs.  A wrap-up committee meeting is on Friday, March 5, 2005 at Whittier.  Bids to host next year’s Central RAP will be entertained at the wrap- up meeting.

2. Diversity and Affirmative Action:  The committee last had a meeting on Friday, January 30, 2004 at UCLA.  Five attended.  The chair is Eugene Shang.  The next meeting is Monday, February 23, 2004.  Certificates went out to North, Island, and Central RAPs.  Certificates will be sent to Southern RAP.  The committee discussed scholarships, drive-in conference, and Annual Conference program mixers.  The committee plans on having diversity mixers/desserts and a program track at the Annual Conference.  

Questions: 1.
Where does the money come from to pay for the desserts?  Contact the Host Committee to see if desserts are in the Annual Conference budget.

2.  Can corporate sponsors “sponsor” the desserts/mixer?  Any requests for corporate support must be made through the Corporate Relations Committee.

e.
Secretary, Mark Thoma 


1.
Historian:  No further updates since last meeting.

2. Web Master: No further updates.

3. Food Service Committee:  No information to report, as committee was largely inactive.

4. Apartments Committee:  Committee Chair, Brian Dawson, did not respond to request for updated report, but he did send an e-mail stating that he is in the process of moving to southern California.  No report regarding the committee.

5. Facilities Committee:  Marie Oamek reports that there are occasional postings on the WACUHO Facilities Listserv, which was set up last year and which is a great forum for Facilities types across the organization to communicate with each other and share experiences, ask for ideas or resources.  But the listserv is not being utilized as much as it could be.  Marie has suggested that the committee members take a more active role, but this has not taken place, so her next plan is to assign a person to each month to encourage discussion.  The committee has a few programs proposed for the Annual Conference, including a new one called Facilities Show and Tell. Instead of a regular roundtable with just discussion topics, the committee is encouraging participants to bring actual items, which they find especially good to share.  Marie is hoping that she will be able to obtain advance program information from the conference program committee so that she can cull out all facilities oriented programs and give them some extra advertising as she did last year.  There has not been the support/interest in a one-day conference this year.  


f.
Andy Plumley, Treasurer
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1.
Finance Advisory Committee:  Audit was conducted on November 14, 2003. 




The entire committee was present, so every transaction was audited.  See 




report.  The FAC recommended that the 5-year financial policy be continued




another 5 years.  This policy is to transfer $5,000 annually from reserves to 




the operating budget.  This action requires a vote from the membership. The 




FAC also recommended that in conjunction with the first recommendations, 




to consider increasing reserve support for New Professionals Conference 




Scholarships and/or Executive Board travel.



2.
Corporate Relations:  Paid membership totals $13,100 YTD.  Total projected




number of members and income is 30 and $19,650, respectively.  The 




WACUHO operating calendar, July through June, does not match most of our 




corporate member operational calendars, which run January to December.




Corporate Relations would like us to consider changing the membership




calendar for corporate members.  This action requires by-law change.



3.
Budget 2003/2004 YTD:  Investment statement is through January 31. 




Andy is projecting that we have $4,380 less than budgeted by year end.




Financial assessment is through January 31.  Of immediate concern is our

Corporate member dues.  We have met our institutional membership income

target and should also meet our corporate relations target as well.  We have

approved program budgets for Central RAP, Island RAP, Northern RAP, 

Southern RAP, Annual Conference and WTI.  Central RAP, Island RAP,

and Northern RAP currently show positive balances.  One payment is still

pending for Northern RAP.  We have 5 reserve requests, which will be 

discussed later on in the agenda, totaling about $7,000.



4.
Institutional Members YTD:  We have met our membership target and will




meet budget.  Need to contact those who have not joined but were members




last year.  Members Paid List and CHO Master List.



5.
Island RAP:  “Getting Into Focus” was a tremendous success.  Color teams




were developed to mix up participants and get to know new people.  Yellow 




Team won the Spirit Award.


g.
Vice President, Romando Nash 

1.
Time and Place:  (chair: Staci Buchwald, Scripps College)  Not much to report.  Staci and Romando have connected a couple of times but have not 


had success in terms of interest in hosting the Annual Conference in 2006.  They are in the process of figuring out where they want to go from here in terms of soliciting member institutions and sending out a postcard teaser.  This is probably where the Executive Committee should have some discussion.

2. Support Services: No chair identified. Committee has fallen into inactive status.  

3. By-Laws: Romando has not received many recommendations other than those generated by the Executive Committee; more on this topic in New Business.

4. Webmaster:  (chair: Drew Chesen, UC Irvine) All of the committee request information is on the website; Drew continues to do a good job updating whenever we ask him.  Romando suggested that another Executive Committee position be the liaison to the Web Master.
5. Committees:  All committees going well.  Romando has had minimum contact with committee chairs and co-chairs.  We received a good response in terms of committee requests for 2004-2005.  As of January 31, 2004, we have 240 volunteers involved in our committees with the New Professionals Committee leading the way with 27 committee members.  Question: Is there a limit to number of people on the New Professionals Committee?  No limit, though the number is at the discretion of the Executive Committee.  Romando is looking forward to letting people know what committees they will be serving on next year. 
h.
President Elect, Lovellie “Happy” Cimenski-Almogela

1.
Awards and Recognition:  At this point, it looks like there are three active people on the committee.  No responses to Happy’s past e-mail messages.  Vanessa Elola (UC Riverside) and Ramona Pulido (UC Davis) will be attending the Annual Conference and will be assisting with Celebracion de WACUHO.  Ceremony will be held on Tuesday, March 23, during lunch.  Kathi Baker (nee Kramer) will be expecting her child around March 10 and will not be able to attend the Annual Conference.  She will assist with certificates.  Ramona is exploring inexpensive stickers to give to all committee members who attend the conference.  The stickers can be put on their nametags to identify them as a committee volunteer.  An e-mail WACUHO announcement and hardcopies were sent to announce the RW Gang and Charles L. Miller awards.  E-mail and hardcopies were sent out to committee chairs to announce the WACUHO Volunteer of the Year Award.  Award nominations are due February 20, 2004.

2.
Conference Connections:  No Chair identified.  Only one committee member


thus far: Kathy Marcelino, CSU San Bernadino.

3. Legislative Affairs and Research Committee:  Chair: Laura Riley, UC Riverside.  Committee consists of Chair and one member, Christine Coons, UCLA.  An article was written and submitted to the WAVES (winter issue).  Another article will be written for the upcoming WAVES spring issue.  A program proposal was submitted for the upcoming Annual Conference.  Laura Riley will present, as it is uncertain that Christine Coons will be able to attend.  The topic will be an update on current legislative issues.  

4. Nominations Committee:  Chair: Laura Riley, UC Riverside.  The committee has assured Happy that no one from the committee is interested in running for an Executive Committee position.  Nomination submissions are due February 20, 2004.  At this point, many inquiries have been made, but not all inquiries have submitted their formal submission.  If all inquiries submit as expected, there will be a very strong slate with every position having at least two candidates, with the exception of two positions.  The committee still needs people to encourage others to run.  The Chair and the committee have decided not to share the slate until the deadline, at which point all of the candidates will be informed at the same time.  Candidate introduction and speeches will be held on Monday, March 22 during lunch.  

5. Case Study Competition:  Alex Belisario (UC Santa Cruz), Jason Cimenski-Almogela (UC Riverside), and Happy have come up with a scenario for the Case Study Competition at the upcoming Annual Conference. A program proposal was submitted, but Happy is not sure what session it will be slotted into.  Applications and information will be posted on the website soon.   Scenarios will be given at the New Professional Orientation.  

We need to put something in the budget for Case Study awards in the future.   Add to New Business.  After this year, the award cost would stand alone, not be a Reserve Request.


h.
President, Byron Howlett 

1.
Annual Conference:  Byron has been in active communication with the

Annual Conference Co-Chairs, as well as the specific Annual Conference Committee Chairs, to assist with the continued planning for the Annual Conference.  Registration is “live” online.  Exhibitor registration looks healthy for the Annual Conference.  The deadline to register for the Annual Conference is February 18, 2004.  After that date, registration will be considered late. Byron is still hearing concerns by the membership that travel budgets have been frozen, and thus members may not be able to attend.  However, we are continuing to keep an active eye on these numbers. The Annual Conference is happening at the Cathedral Hill Hotel, though the Association never did get a response back from WACUHO’s letter to Cathedral Hill Hotel regarding our concerns. 

Question 1: Is the PACURH director included at our table at the Annual Conference?  Yes.  It is a matter of our inviting her to our table  

Question 2: What is the rational for having Placement in a separate location from the hospitality suite?  For privacy and confidentiality.

2. Exhibits and Displays:  Byron signed the contract with Freeman and Companies to provide services for vendors during the Annual Conference.  

3. Host:  See “Annual Conference” report.

4. Program:  There are at least 44 programs submitted.  The committee met on January 23, 2004 in San Francisco to review programs and assign time slots and room locations for those programs. 

5. Placement:  Nothing new to report.  Vanessa is planning on attending the Annual Conference, and the committee is planning on having a Placement Center set up.  

6. Technology and Information Systems:  Byron has been working with Trisha and Drew to try and keep the WACUHO web site updated.  Byron has been regularly approving communications to be sent out to the WACUHO list serve.

7. ACUHO-I:  Byron has been in regular conversation with Peter Rosenburg and has been submitting regular reports to him regarding WACUHO activities.  Peter would like to find out if there are strategic ways that he might be utilized at the Annual Conference.  Peter shared with Byron that ACUHO-I is in the midst of searching for a new Executive Director, and Byron has been asked by a consultant to give his views on the process on behalf of the WACUHO region.  ACUHO-I is currently reviewing its Affiliation Agreements with all regions to see if they remain equitable.  

8. PACURH:  Byron attended the PACURH Conference.  Byron invited the PACURH Director to attend the Annual Conference.  A letter is also being sent to her by the Annual Conference Chairs to formally invite her. 

9. Other Information:  Byron wrote a letter for the WACUHO WAVES.  Byron will be attending Southern RAP this winter/spring.  Byron has continued to work actively with Darcy Belfiglio, the WTI Chairs, and the Annual Conference Chairs since there were not enough registrants to hold the conference during its regular fall time. 

(Lunch 1: 12 PM) 

(2:29)


VIII.
Old Business

a. 2004 Annual Conference Update

1.
Byron reported that there are no concerns at this time about the hotel and its services. The exhibitor numbers are good. The only concern at this time is number of registrants.  Randy Tarkington and Philippe Cumia sent out invitations to all past WACUHO presidents.  Our room block is 225 for Sunday, Monday, and Tuesday.  On February 9, 2004, the hotel will give an update of the current rooms booked.  Question:  What is typical for registration numbers?  Andy Plumley has found the numbers vary from year to year.  The number of registrants may be lower this year due to institutions’ budgets.  Byron reported that the Cathedral Hill Hotel officials had an issue with the opening night activity being off-site and thus possibly not honoring the contract.  However, the hotel backed off, as it was not covered in the contract.  Philippe Cumia is doing a great job working with the hotel. 

Question:  Do we need a date set that if we do not meet room quota, we do something?  We could do some heavier marketing and talk the Annual Conference up at our schools, but if there are travel freezes, not much can be done.  At this time, we are waiting to see what registration will look like.  Early Bird registration ends February 9, 2004.  

(Tape 2, Side A)

If we are just short a few rooms, the Association might decide to buy out the rooms. Keynote speakers: Tim McMahon and Lee Bird.  Monday’s Keynote speaker is during lunch.  The dessert for Monday’s lunch will occur during the Exhibitor Showcase.  Tuesday’s Keynote speaker will be at 8:45 AM.  There is no particular event scheduled after Grand Banquet; delegates can enjoy the city.  

b. 2005 Annual Conference Update (Byron Howlett): 

1.
The USC and UCLA team is energetic and ready to go with the web site and other planning. The Transition Meeting happens June 6 – 8, 2004. Outgoing and In-coming Executive Committee members will meet all day, Sunday, June 6, 2004.  In-coming Executive Committee members will continue to meet June 7 and 8.  Annual Conference committees will meet June 7 and 8.  Those not returning for next year on the Executive Committee will want to get to L.A. Saturday evening and leave Sunday night or Monday morning.   

c. IT/Website Update (Byron Howlett and Alex Belisario):  

1.
Trisha Wells and Drew Chesen have done a great job in getting the web site improved, up, and running.  The Directory is currently in phase two; there is no set time-line.  Alex will check with Trisha regarding the time line.  Robert Stevens, Alex, and Trisha will be doing a program at the Annual Conference about IT.

d. WACUHO Insurance Coverage (Andy Plumley): 

1.
WACUHO is now insured.  General liability insurance, $2.000.000 (two-million dollars), protects the Association. The cost was more than originally thought, $1602.19 annually.  The cost is budgeted for next year and for this year it is a Reserve Request. We are also bonded at a cost of $986.00 to protect the Association against embezzlement.  Prices have increased a lot for insurance.  

Question:  What happens if we have more events than insured for?  Seven is our average amount of events.  The Association will only ask for certificates of insurance when we are asked to provide it; some sites do not ask for a certificate of insurance.  Andy has already put the cost of insurance into next year’s budget.  It will be voted on at the Business Meeting at the Annual Conference.   

e. Corporate Gold Plan (Andy Plumley): 

1.
In regard to requesting funds for events outside the Gold Plan, at the last Executive Committee meeting, we suggested that committee members who need the funds for events use the Gold Plan for requesting funds.  Byron has directed Brenda Andrews, who brought up the original question, to speak to members of the Association who have experience with the evolution of the Gold Plan.  

f. WTI Update (Darcy and Byron): 

1.
Darcy is unable to attend WTI.  The planning for WTI is coming along well.  The winner of the WTI scholarship was allowed to use it for the Annual Conference; he will not be attending WTI.  Byron approved the use of the Joan F. Mortel scholarship for the Annual Conference since WTI was cancelled in the fall.  Byron has kept in communication with the Executive Committee about WTI and spoke with them about the possibility of offering WTI as a pre-conference. Both Host and Program chairs felt the idea was workable.  The co-chairs of WTI had no committee to assist them in the planning, but Stuart Huggins has worked a lot with the co-chairs to plan the WTI pre-conference. WTI needs a minimum of 20 participants. By February 19, if there are not 20 registrants, WTI will have to be canceled.  The room rates are the same for WTI as for the Annual Conference.  Two other New Professionals scholarships are still being offered for the Annual Conference.  Byron added that he is also looking into to seeing if an additional scholarship of $75.00 plus two night’s room and meals could be awarded for WTI.  Andy added that the WTI budget is relying heavily on reserve requests to make it viable.  We need to be mindful that programs are to be zero based, and that this year is unusual because of many institutions’ budget constraints.  

2.
Byron and Darcy reported that they are exploring the possibility of moving WTI to winter/spring since the RAPs are going to a fall schedule.  Darcy suggested that perhaps a more seasoned Executive Committee member should be the liaison to the WTI chair in order to take advantage of knowledge of possible facilitators.  Byron suggested that the President Elect be the liaison to WTI.  Serving as the liaison to WTI would also give the President Elect experience for the Annual Conference.  

3.
Question:  Should we discuss the Association’s commitment to WTI given the low amount of members who sign up for the WTI committee?  Romando reported that no members this year have requested WTI committee chair or membership.  Should this be addressed in the Business Meeting?  Byron plans to put the topic on the agenda for the Business Meeting.  

4.
Regarding additional scholarships, Byron reported that page 21 of the Leadership Manual states that the amount of a scholarship cannot be modified except by the Executive Committee and would go into effect the following fiscal year.  This is not a by-law, however.  But to keep to spirit of the guideline, the Executive Committee will address the issue of an extra scholarship at today’s meeting. 
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Byron suggested that the Association provide an additional $500.00 for another scholarship. Byron delineated the two issues: (1) This year’s WTI scholarship winner cannot attend WTI as a pre-conference but plans to attend the Annual Conference; and (2) given the budget constraints of many institutions this year, is the Association willing to give an additional New Professionals scholarship for the Annual Conference?

Motion by Andy Plumley:  to honor the Joan F. Mortel scholarship given this year to the WTI scholarship recipient to be used this year only for the Annual Conference.

Second by: James C. Smith

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

The application deadline for New Professionals scholarship for the Annual Conference is February 11, 2004.  Byron suggested that the New Professionals Committee could also offer another scholarship for WTI. Once the two recipients are selected, the New Professionals Committee could see which of the two could go to WTI.  Question:  What if WTI gets canceled?  Need to distinguish that scholarship is for Annual Conference and could also get additional funds for WTI.  If we have 20 signed up for WTI, some will likely be new professionals.  No motion to offer a bonus to Annual Conference recipients for WTI.  In summary, three new professionals will attend this year’s annual conference on scholarship. 

g.
Job Placement Disclaimer (Alex Belisario): 

1.
Alex drafted a first draft of a disclaimer for the WACUHO web site.  Alex will e-mail the draft to Executive Committee members for comment and suggestions.  The disclaimer could also have a link under it to WACUHO’s affirmative action statement. 

h.
Non-Region Placement Fee Update (Andy Plumley): 

1.
Andy researched other websites, but did not find any sites that had great statements regarding out-of-region postings.  WACUHO does not get many non-region postings.  A charge might discourage postings from institutions outside our region.  It could also be cumbersome for someone to have to track the few such postings we get.  There is also a benefit for members to be able to see postings outside the region.  

i.  
Screening of Positions for WACUHO web site (Happy Cimenski-Almogela):

Drew Chesen can continue posting job openings but does not necessarily screen them. However, with the disclaimer and no charge for out of region postings, there is no need to screen job postings.

j.  
Committee Annual Report Recommendation (Romando Nash): 

The plan is to put the format for Annual Reports on line.  The format is to make completing and submitting the Annual Report by committee chairs easier.  The Committee Chair submits two copies of the Annual Report: one for the new Committee Chair and one for the Historian.  Place a date to submit by on the bottom of the form.  Some reports can be completed long before May 1 (e.g., NRAP, WTI).  The copies of the reports could be given to Committee Chairs after the June Executive Committee transition meeting.


VIII.
New Business

a. Non-WACUHO Member Institutional Placement Advertising Fee (Andy Plumley): discussed in Old Business (see above).

b. 2006 Annual Conference Time and Place Bids (Romando Nash): Romando reported that at this time, there are no bids for the 2006 Annual Conference.  According to the By-Laws page 106, Article 5, section 2: The Time and Place Committee shall inform the membership at the Annual Business Meeting of the location of the Annual Conference.  According to the Leadership Manual, the Chair is to submit a survey to the Vice President for the winter February meeting.  The Executive Committee can help support the effort in finding a location.  Romando will talk with the Time and Place Committee chairperson about placing an ad in WAVES soliciting bids from member institutions. Alex will make a courtesy connection to Stanford University discussing the possibility of them hosting the 2006 conference since they hosted the very first conference.  James C. Smith will contact Sonoma State and Sacramento State; Romando Nash will contact University of Nevada at Reno; Andy Plumley will contact UC Davis; Happy Cimenski-Almogela will contact Humboldt State; Darcy Belfiglio will contact San Luis Obispo; Mark Thoma will contact San Jose State; Dana Pysz will contact Menlo College; Byron Howlett will contact UC Berkeley. 

c. Awards and Recognition (Happy Cimenski-Almogela): Happy requested status update on which committees were active.  In years past the decision was made not to give plaques to committees that had not been active.

Academic Relations: not active; Apartment & Community Living: active; Central Rap: active; Conference Services no chair, not active; Diversity and Affirmative Action: active; Executive Committee: active; Exhibits and Displays: active; Facilities: active; Finance Advisory: active; Historian: active; Host: active, Island RAP: active. Legislative Affairs: active, Nominations: active; Placement: active, Program: active; Religious and Spiritual Issues: not active; Southern RAP: active; Support Services: not active; Technology and Information Systems: active; Time and Place: active; Webmaster: active;  WTI: active; Substance Abuse: not active; Food Service: not active.  Scholarship winners also get plaques. Any host institutions also get plaques. Byron recommends a special plaque for John Capaccio for hosting ACUHO-I 2003.  No nominees yet for the Charles R. Miller Award.  Awards will take place at lunch.  The Executive Committee will help pass out plaques and certificates.  Award recipients do not know of receipt of the award until the lunch, with the possible exception of recipients of the Gang and Miller awards. 

d. WAVES Advertisement Request (Alex Belisario): 

1.
One vendor—Reslife.net— wants to negotiate a discount on the price of advertising in the WAVES.  The vendor has proposed $200.00 instead of $250.00.  WAVES has not had many ads. Should we bring price down to encourage ads?  Do we think it is the price that keeps ads down?  We do not know for certain.  When the newsletter was hard copy, we only received two or three ads.  According to the Leadership Manual regarding ads, prices and options are subject to change by the Executive Committee.  Should we as Executive Committee consider adjusting prices for ads?  Our Corporate sponsors tend not to advertise.  Alex has sent information to corporate sponsors about advertising and how many people it reaches.  Advertisement has not been lucrative revenue for the WACUHO budget.  Now that the newsletter is on line, should we lower it?  Possibly keep our rates the same except for corporate members who would get a 50% discount, whether Affiliate or Gold member.  As for Reslife.net, Alex will explain that such an offer is not how the Association is structured at this time.  We could also ask the Corporate Relations chair to speak to corporate members about the possibility of discounted advertising rates. If the advertising is not a large part of expected revenue, perhaps we can lower all costs and still give corporate members a discount.  Originally, the ads helped with printed production costs.
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For now, Alex will follow up with Reslife.net and decline their offer for a lower advertising fee.  Alex will create a survey for the Annual Conference to give to exhibitors in order to measure their interest in advertising.  In the future, we could also send a mass e-mail to exhibitors after they register for a booth shortly before conference.  In addition, we could ask exhibitors if they want to advertise when they are registering for their booth.  

e. Funding Transfer Recommendation (Andy Plumley)

1. The Association’s reserves grow over the years, and so we could put some of the funds back into the general budget.  Finance Advisory Committee’s recommendation is to put $5,000 from reserves into the general budget. 

Motion by James C. Smith:  to support the Financial Advisory Committee’s recommendation to transfer $5,000.00 from Reserves to the Operating Budget.

Second by Happy Cimenski-Almogela

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)
f. Responsibilities of Executive Committee members (handout): 

1.  Byron reviewed the responsibilities of the Executive Committee members during the Annual Conference.  Alex will have the by-laws changes proposals in the next WAVES for the membership to see before the Business Meeting at the Annual Conference. Byron will give the Executive Committee an agenda for the Business Meeting prior to it. 
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Janice Chu Camara (University of Hawaii, Manoa) will be Parliamentarian at the Business Meeting.  

(Break 5:53 PM)

(Resume 2/5/04; 10: 18 AM): Timekeeper: James C. Smith

g. New Professionals Reserve Requests: (James C. Smith) Now off the agenda, as James was not able to contact the committee.

h.
Reserve Requests (Andy Plumley): 

1.
Insurance for WACUHO:  Due to increasing demands for WACUHO to provide general liability insurance, and also good business practices, Andy Plumley has arranged for a $2 million policy, which covers WACUHO for 7 events per year: Annual Conference, 4 RAPs, WTI, and one additional event.

Motion by Happy Cimenski-Almogela: To allocate $1602.19 out of the Association Reserves to pay for this year’s liability insurance.

Second by Darcy Belfiglio

Discussion:  Does the policy run the calendar year or fiscal year?  From November to November.  Should treasurer’s duties include liability insurance oversight added to the by-laws?  This is a good idea to ensure that the policy is renewed. 

Vote: Motion passes (Yes – 7; No – 0; Abstain – 0)

2.
Two requests from Jennifer Doebler:  a)  $140.00 from Program Reserve for travel expenses for Southern RAP keynote speaker.  b)  Classroom space for CSU San Bernadino; $40/room for a total cost of $1200.00 from Program Reserves. The classrooms that they were going to use at no cost were damaged by fires.

Motion by Darcy Belfiglio: To approve $140.00 form Program Reserves to be used for travel for Southern RAP.

Second by James C. Smith

Discussion:  What does the $140.00 cover?  The amount covers either hotel or the car expense. What is fee for the keynote?  $1400 which is covered in the budget.  Either way, receipts will be required before payment is made. 

Friendly Amendment by Dana Pysz: to approve up to $140.00 with the understanding that they are making reasonable travel arrangements.

Friendly Amendment accepted by Darcy and James.

Discussion:  How do we define reasonable?  Follow the spirit of our by-laws regarding travel.  The amount sounds reasonable for mileage.  Can we ask for more information before the end of the day?   Andy Plumley called Jennifer Doebler who returned call and confirmed that the cost is for travel from Sacramento, California.

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0) 

Motion by Dana Pysz:  To approve the cost of $1200 for classroom space for Southern RAP with the understanding that the committee will check with student government or student groups for possible assistance with the cost.
Second by Happy Cimenski-Almogela.

Discussion: Did they ask any student groups for assistance with the cost?  No, because they did not anticipate charges for classrooms.  At this time, the committee cannot go back and change the reservation under a student group.  What is the plan if they do not get the funds?  There is no other plan. 

Friendly Amendment by Andy Plumley:  The Association will cover up to $1200 if the budget is able to cover the cost.

Friendly Amendment accepted by Dana.

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

3.
Two Reserve Requests for WTI by Heidi Zeich: a) $2000 from Program Reserve Fund; b) $2000 out of Association Reserve Fund to help fund WTI as a pre-conference option at the Annual Conference for this year only. 

Motion by Andy Plumley: To approve both the Program Reserve Fund request and the Association Reserve Fund request for WTI.

Second by Dana Pysz.

Discussion:  We have the funds and WTI needs the support to keep WTI moving forward. Neither fund will be depleted.  The last three years we have added more to reserves than we budgeted and thus can absorb the withdrawal this year.  This financial support is the only way to make WTI work this year.

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

i.
Change of Corporate Member Terms (Andy Plumley): 

1.
Corporate members are currently asked for payment of their yearly dues in July.  However, most companies wait until January to pay since their business cycle is on the calendar year.  This results in some members asking in July to pay half the dues since half of their year is gone. If WACUHO changes the month for dues payment to January, then the Association will be in sync with corporate members.  This change would also allow current corporate members to help with the cost of the RAPs, which happen at the end of the calendar year.  This change would give the Corporate Relations Committee all fall semester to solicit dues from our corporate members.  

Questions:  Would this be in effect January 2005?  We could grandfather it in for those who join now.  Also, our by-laws talk about membership running from July 1 – June 30, but the by-laws do not mention corporate members.  Should we add a by-law line that includes corporations?  The change would also allow the Corporate Relations Committee to say to corporate member that they get a full year of membership.  As Executive Committee, we could vote to update the part of the Leadership Manual that covers membership time lines and then propose a by-law change to the Association. 

Motion by Dana Pysz:  To change the corporate members terms from January 1 instead of July 1 and update this change in the Leadership Manual.

Second by Andy Plumley.

Discussion:  If we want to define corporate membership dates, then shall we define Association membership as well? Yes. It is in the by-laws already and so it can be put in the Leadership Manual.

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

j.
Case Study Budget (Happy Cimenski-Almogela): 

1.
At this point we do not have an amount budgeted for the Case Study competition.  The winners can be up to three people, and so have to plan for the cost of plaques as well as certificates for evaluators.  If the plan is to continue the Case Study competition, we should probably put an amount in the budget. 

Question:  Should this cost come from the Annual Conference budget or from the operating budget?  It could be part of Awards and Recognition budget, but then it needs to be added to their committee responsibilities.  For now, we can request the funds through the Program Reserve Fund request. This will give us time to see if the Association wants to continue it in the future.  Happy and Alex will work on writing the Program Reserve request.  We will take up this topic as part of Old Business at the March 20, 2004 meeting.

2.
Volunteer of the Year award for chairs? What if a chair is doing an outstanding job; how do we recognize them?  As chair, they are volunteers like committee members.
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Another question is how do we give special recognition.  This question refers in part to Trisha Wells for all of her work in Technology and Information Systems.  The Leadership Manual does not state anything about the specific awards. The Executive Committee can choose to recognize someone for extra work.  We could honor and recognize other members at the Awards luncheon as special awards.   Other special honorees to include: John Capaccio for hosting ACUHO-I; Trisha Wells for Technology and Information Systems; and Heidi Zeich and Tere Valenzuela for their work with WTI.  All of the them have represented the true spirit of WACUHO.  Suggest that we not tell the awardees ahead of time.  The awards will take place at the Grand Banquet.  Happy will talk to Stuart and Mayra.  

k.
Ways in which the ACUHO-I Western District Rep can interact at the Annual Conference (Byron Howlett)

 Other than attending the Business Meeting, he is presenting a program.  We can also suggest that he interact with the New Professionals at their events.  Finally, he can talk about New Professionals Stars College Program.  

l.
Affiliation Review between ACUHO-I and WACUHO (Byron Howlett):  

Byron reviewed the statement of affiliation and e-mail correspondence between Jack Collins President, ACUHO-I, Happy Cimenski-Almogela, and Byron.  The statement of affiliation remains in effect until either party requests a change or a review.  Byron reviewed terms of affiliation between WACUHO and ACUHO-I as per written agreement.  There as been discussion at ACUHO-I that there is an imbalance in the various affiliation agreements.  Western Rep, Peter Rosenberg, suggested that if WACUHO waives the Annual Conference registration fee and hotel for ACUHO-I president, then perhaps ACUHO-I should do the same for the WACUHO president. Peter would like to talk to the Executive Committee during the Annual Conference meeting.  It would behoove WACUHO to look at other regional agreements to see if there is parity across regions.  Byron will ask Peter to provide other region affiliation agreements, draft a version with suggested changes, and then bring it to the Executive Committee for review.  Affiliation needs to be updated for some terminology (e.g., past president, president elect). The Leadership Manual should also have a provision that the affiliation agreement be reviewed in a certain time frame.  Also, our membership seems not to feel an affinity for ACUHO-I or know much about the affiliation. 

m.
2004-2005 Budget Approval (Andy Plumley): Andy distributed operating budget draft (handout) and explained contents. Various line items were discussed (see below). 
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2002/2003 is the last audited year.  Since Placement will be folded into the Annual Conference, there may not be a need for that funding.  The 2002/2003 Awards and Recognition amount is higher due to shipping to Seattle.  The Historian amount is for printing of publication, if needed, but has not been spent in the last several years.  Out of all the regions, WACUHO is one of the healthiest financially.  Byron recommends that we keep the Historian line item since it is a committee, but remove Time and Place since it is no longer a committee. The Finance Advisory Committee also suggested that Executive Committee Travel per diem be increased to allow more members to consider Executive Committee membership.  Suggestion that we keep about $100 in the budget for the Newsletter for those members who do want a printed copy.  Also, Alex Belisario could send out a letter or postcard announcing the first newsletter of the year and how to access it on line.  Perhaps have a general “Publications” or “Mailing” line item for various programs or awards nomination letters.  Alex offered to be a clearinghouse for announcements from other committees to get the information out to Association members, perhaps on a monthly or quarterly basis.  For example, a post card could be sent announcing a call for awards nominations, upcoming programs, etc.  In regard to the WACUHO brochure, do we need it?  The intent was for institutions inviting them to join WACUHO.  This can be a question for the Association at the Business Meeting as to whether they want a brochure and/or Welcome Wagon publication. Both publications used to be part of New Professionals Committee, not a line item. 

Regarding the Directory, it is helpful to still have a paper copy.  We can change Publications to Directory and collapse the brochure and Welcome Wagon and newsletter all into one line item.  

In regard to New Professional Scholarships, recommendation that they be kept at two, not increased to three.  Recommendation to increase the Joan F. Mortel Scholarship to $750 (and include her name in the operating budget) as well as the New Professionals Scholarship to WTI to $750, and the Diversity and Affirmative Action Scholarship to the Annual Conference to $750.  Also recommend that the John Yarborough Scholarship be increased to $1000 due to the high cost of ACUHO-I.  Finally, recommend an increase for President’s travel to $1500.  
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To balance the increases, we can take Publications to $750 from suggested increase of $1000.

(Break for lunch 1:00 PM)  

(Back 2:30 PM)

To get budget to balance, take Information and Technology to $1500. 

Supplies to $300.  Only increase scholarships to $650 instead of $750.  Also, WTI could stay at $500 since the registration includes everything but travel.  Increase Regional Reception to $650.  There is no formal vote needed. Andy will present the budget at the Business Meeting.

n.
Leadership Manual Changes Proposals (Happy Cimenski-Almogela): 

Page 4 Mission of WACUHO: There are two mission statements.  It seems we need to close the loop and make the Mission Statement more than a proposal.  Use the second Mission Statement since it is more inclusive in a broad way.  Happy offered to work on the Mission Statement and then the Executive Committee will vote by e-mail.

Page 8: Institutional Membership and Corporate Membership:  Institutional Membership: edit to include access to the newsletter via the web or printed copy.

Page 9: Donations of alcoholic beverages…add, “when approved by Executive Committee.”

Page 10: First paragraph: change for committees that have events in the fall.

Page 11: RAPs for central office support staff?  The Manual probably has this description to include support services committee members.

Page 12: third bullet –May 1; becomes two copies.  Reports are now sent to the Vice President, not the Historian (4th bullet).

Page 19: Publications Subscriptions Policy: Contact person is Technology and Information Systems chair.

Page 20: Scholarship Policy: clarification of Joan F. Mortell description (handout) to be added to the Manual.  Take off the word “annual” before scholarship and add “per membership year” to the description. 

Motion by Darcy Belfiglio: To change the scholarship policy so that an individual cannot receive more than one WACUHO scholarship per membership year.

Second by Dana Pysz.

Friendly Amendment by Alex Belisario: What if a person gets a scholarship and wins Best of the West?  We need to change the wording to Award rather than scholarship.

Friendly Amendment accepted by Darcy.

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

Page 23: change format of page, not the policy.  

Page 28: communication policy: “database manager” is too vague?  Leave it as is because it could refer to web master.

Page 29: change “2 copies to Vice President,” and delete “2000/2001 Chairs”.

Page 30: “tickler meetings” what does this refer to?  Refers to “planning meeting.” Happy to change.

Page 36: Conference Services chair same as conference connection? No, distinct.  

Page 40: There is nothing that lists the Diversity and Affirmative Action drive-in conference. Happy to add a statement about the conference as an option. And second bullet: add, “to work with Program and Host Committees for Annual Conference.”

Page 47: Host: incorporate the program chair to set up the employment exchange.  

Page 51: New Prof Chair:  add wording about working with Program Chair.

Page 63 – 65: move protocol to appendix section.
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Page 73: Time & Place RFP will be in the appendix.

Webmaster is not a committee, so it could be taken out of the committee section of the manual.  Happy will place it in section II under web.  Do not need to submit article for newsletter or end of year report.  

Page 76: WTI chair: add that they need to work with New Professionals Committee.

Page 79: Executive Travel Policy: change wording to third person. 

Page 80: cannot change any duties until approved in by-laws.  

For Vice President, can move “duties of Vice President” since it’s not in the by-laws.

Duties of Secretary: can also move this since it is not a by-law.  

Appendix: include nominations forms for all the awards.  

To committee section, add something about inactive committees.  

Review affiliation agreement with ACUHO-I every year under President’s duties.

Print Leadership Manual on two-sided pages.  

Add New Professionals Committee logo. 

o.
By-Laws Changes Proposals (Romando Nash): (handout) 

1.
Article VII, Section 2: Added to President Elect duties: “serve as liaison to the Nominations Committee”.

2.
Article III, Section 4. becomes part of Section 1; and in Section 1 include membership year for members, July 1 through June 30.  Section 4 becomes “Corporate” section in order to acknowledge corporate members: defining who they are and their membership calendar.  Romando will work on the wording and send it out to the Executive Committee. 

3.
Reviewed By-Laws page by page. 

Re: Dues, add something about corporate dues?  But they are not dues, they are fees.  No change. 

Article V: Annual Conference:  require that the Annual Conference alternate between regions?  Yes. If no one offers to host, the Executive Committee would host the conference.  

Duties of the President: add liaison to Technology and Information Systems Committee.  

Vice President Duties: delete section F and add that the President serve as liaison to Technology and the Web master.  We could make the Webmaster part of the Technology and Information Systems Committee and President liaisons to that committee.  
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Why is “d.” under President spelled out for PACURH; add “and to ACUHO-I.”

President Elect: Serves as liaison to WTI Committee; move section 2c to Secretary as it is written.  

Vice President: remove f.  For reports, take off President and Vice President. 

Clarified section I regarding history of that by-law.

Duties of the Secretary: record and present Association action items from the current term.  Add Secretary as liaison with Historian.

Treasurer: add, “Maintain WACUHO liability insurance policy on an annual basis.” 

Members at Large: section 6, b, c, d, should be “his/her” instead of “the assigned region.”

Executive Committee: OK  (section 7, letter f should say “its.”)  

Article VIII: OK

Article IX: OK  

The proposed By-Laws changes can go out in the Annual Conference WAVES newsletter:  put the current By-Law with a strike-through and then the proposed changes.  Put the changes in the registration packets.  

p.
2004/2005 Committee Appointments (Romando Nash) 

1. Committee appointments were discussed.

Motion by Happy Cimenski-Almogela: to approve the committee assignments for 2004/2005 as noted.

Second by Mark Thoma

Discussion: What is the approximate time line to send out assignments and for members to respond?  One week to respond, February 20, 2004.  

Vote: Motion passes (Yes –7; No – 0; Abstain –0)

Motion by Dana Pysz to have Executive Committee members reimbursed for travel to and from the 2004 Annual Conference this year.

Seond by James C. Smith

Friendly Amendment by Romando Nash:  As long as we do not exceed the line item for Executive Travel.

Friendly accepted by Dana and James.
Discussion: We have already spent about $2300.00 for travel; this could make our travel funds tight.  Since members have to be there for the Executive meetings, they should be reimbursed.  However, usually it is assumed that Executive Committee members would be at the Annual Conference anyway.  May not be the best use of our funds, especially since we signed up the Executive Committee knowing we would be going to the Annual Conference.  This motion is also reflective of budget cuts in many schools, which were not anticipated when members ran for Executive Committee. 

Friendly by Happy Cimenski-Almogela: “in light of recent budget restrictions and cuts across the state of California” to be added to first part of the motion.
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Friendly Amendment accepted by Dana. 

Discussion Continued:  Concern that we do not overdraft the line item, especially since we have a meeting after the March meeting, and keeping in mind that we will have 16 people to cover for travel. 

Vote:  Motion passes (Yes – 4; No – 0; Abstain – 3) 

IX.
Executive Travel Reimbursements Requests (Andy Plumley)

Reminder to turn in all reimbursement requests to Andy Plumley.  All Executive Travel to the meeting is covered.  Per Diem is $60.00 per day. 

X.
Process Observation

XI.
Adjournment 

Motion by Andy Plumley to adjourn the meeting.

Second by James C. Smith

Vote: Motion passed (Yes – 7; No – 0; Abstain – 0)

Byron Howlett adjourned the meeting at 6:34 PM on February 5, 2004.

Minutes respectfully submitted by Mark Thoma, Secretary for the Association.
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