Meeting Minutes

Executive Committee Meeting

June 4, 2003

Location:
Cathedral Hill Hotel, San Francisco 

Present:    
Byron Howlett, Lovellie “Happy” Almogela, Romando Nash, Andy Plumley, Mark Thoma, James Smith, Dana Pysz, Darcy Belifiglio, Alex Belisario

Hosted by:
San Francisco State University, Cal State Maritime Academy, and University of San Francisco

(Tape 1, Side a)

I. Call to Order – 9:38 AM meeting called to order by Byron Howlett

II. Welcome and Announcements

a. Augie Galvan’s term as President for 2002-03 has expired.  During the Annual Business meeting in February 2003, Byron Howlett was elected as President. His term begins today.   

III. Agenda Review:  Additions/Changes

Reviewed agenda for the day; no additions

IV.
Transitions

a.

Welcome to new year. 


b.
Goals, hopes, and expectations


c.
Exercise in communication styles

V.
Meeting Structure

a.
Agenda sent a week in advance

b.
Loose Robert’s Rules of Order

c.
Time Keeper and Process Observer: Byron will ask for someone to keep time and someone to observe process at start of each meeting. 

d.
Approval of minutes: (Happy Almogela requested that committee members read minutes for accuracy.)

e.
Agenda Review: Additions, Deletions, Changes

f.
Announcements

g.
Committee Liaison Reports: two copies to Secretary (one for Historian); if possible, e-mail reports in advance to Secretary.

h.
Guests: Will try to arrange for guests to speak before taking up old or new business so that there is time for discussion if needed.

i.
Old Business

j.
New Business

k.
Executive Travel Reimbursement Requests: Two categories—Executive Travel (cost of travel to the meeting) and Executive Travel Per Diem (costs associated with meeting other than travel, such as hotel and meals).  Executive Travel Per Diem = $60.00 per day. Andy Plumley noted that the current meeting is a two-day per diem. All reimbursement requests are submitted on the “Check Request” form.

l.
Adjournment: need a motion to adjourn, followed by second motion, vote. 

m.
Time Keeper for today’s meeting:

Andy Plumley

n.
Process Observer for today’s meeting
Happy Almogela
 


VI.
Announcements
a.
Byron Howlett starting doctoral program in Fall 2003.

b.
Happy Almogela: Name in job search at another institution

c.
Dana: moving to UCLA in fall 2003. Response time to e-mail might not be as immediate as usual until July 28, 2003

d.
Darcy: July 13 (?) to August 3: out of office. E-mail good until July 13, 2003. Darcy will give us her contact e-mail for the interim time that she is out of the office.

e.
At Dana’s suggestion, Committee passed around contact information sheet for hose committee members who will not be at their usual contact points over the summer (see attached).

f.
Romando: accepted position at Seattle University; discussing with them about their institution joining WACUHO. The outcome will determine Romando’s position on the Executive Committee.

g.
Byron away June 11 – June 21

h.
Andy: Dining Services reporting to Andy.

i.
Darcy: graduating in December, working on final portfolio between now and fall.

j.
Committee members whose summer e-mail and phone contact will change, noted on sheet of paper. Secretary will distribute contact information via e-mail.

VII.  
Guests 

Jeanette Bradeen (Chair, Corporate Relations) 

Introduced to all new members of Executive Committee.  Jeanette requested that all Corporate Relations guidelines be followed, e.g., logos of corporate members printed on memorabilia. Requests for funds should go directly to the Corporate Relations Committee rather than to vendors. The best way to contact Jeanette is via e-mail. Andy Plumely added that at times, due to budgetary constraints, Corporate Relations must say “no” to requests for funds. In that event, Jeanette will try to suggest other options for funding.

Philippe Cumia (San Francisco State University) and Randy Tarkington (California State Maritime Academy): Conference co-chairs for 2004

Philippe and Randy reviewed the Conference planning process and status with Cathedral Hill Hotel:

Randy: Planning process is going well. Goals are to honor traditions and create new traditions with the understanding that many schools are struggling financially. Many new ideas are flowing from the committees, e.g., New Professionals mixer with the Executive Committee.
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Philippe: After enjoying last year’s conference with NWACUHO, committees this year are eager to return to WACUHO’s identity at the conference.

Philippe reviewed situation with Cathedral Hill Hotel (CHH): 

1.
Passed out copy of SF Chronicle article about California Pacific Hospital’s option to buy CHH; the hospital can exercise this option before September 7, 2003.  From September 7, 2003 the hospital as six (6) months to actually purchase CHH. In addition, the hotel owns an office tower in back of the hotel; this tower could also make the hotel purchase attractive to California Pacific Hospital.  Philippe first learned of the possible hotel sale via an article in the San Francisco Chronicle.

2.
Philippe called CHH upon reading article and was told that the hotel has been in the process for about two years; the hotel and land are owned by two different companies. Hotel could potentially close after September 7, 2003.  Hotel owns an office tower in back of hotel, possibly advantageous for Cal. Pacific Hospital. Augie Galvin (past WACUHO President), Philippe and Randy met with CHH General Manager about one week ago, who reassured them it was not as bad as they thought.  General Manager indicated that by August the hotel would probably know more about any possible purchase.  Cathedral Hill Hotel has to give 60-day notice of closing to its union employees. If hospital does purchase hotel, the process could take a while, but the hotel could eventually be torn down.  If the hospital buys the hotel and the process moves quickly, the hotel could be closed by December 2003 or January 2004. 

3.
Philippe and Randy began looking for alternative sites. Holiday Inn (HI) on Van Ness, did site visit and met with sales director; they are eager for business.  Also contacted and looked at the Hyatt Regency at the Embarcadero. Holiday Inn penciled WACUHO in for the conference dates. Holiday Inn is an agreeable site and will match the room rate and all terms of CHH. Canceling the contract with CHH would include a 25% cancellation fee of room receipts, which calculates to about $20,000.  Holiday Inn and Hyatt Regency, indicated that they could take that fee and absorb it into costs with reductions in such costs as meals, rooms, and parking.  Have not gone this far in discussions with Hyatt R. Hyatt Regency initially offered room rate of $150.00.  Not many hotels can accommodate the size we need for exhibit space. Those that can are very expensive.  Randy stated that HI is superior: all rooms have DSL, updated security; recently renovated. All rooms have views of San Francisco. 

4.
Other concerns are what condition the CHH will be in if they decide to sell and can still host the conference; may not maintain the hotel as well as we expect.  Randy: if contract were not an issue, he would prefer HI. CHH stated that they would contract with another hotel if needed, but concern is that location would be near airport.  Randy and Philippe clarified that Holiday Inn and Hyatt Regency probably would not meet the entire $20,000 cancellation fee. 

Discussion

1.Need to decide on a time line as to whether to stay at CHH or find another site.

Philippe: Considering writing a letter to CHH requesting clarification of the hotel’s position, requesting a reduction in the cancellation fee and requesting an answer within 4-6 weeks. As time passes, WACUHO’s leverage in negotiating lowers. If we do change hotels, the summer is a better time rather than waiting until the fall. 

2.
Has any legal counsel looked at the contract yet? 

Randy: Augie had Stanford look at contract but nothing formal.

Byron summarized two routes the association can take: A. Decide to cancel CHH contract and sign with another hotel.  B. Wait for CHH to tell us the status with a possible move to another hotel of CHH’s choice. 

3.
Any specifics regarding which hotels CHH would help us negotiate?

Philippe:  CHH did not indicate that they would help us negotiate with another hotel.  If hotel closes, they will sell their conference business—including WACUHO’s contract—and find another hotel for us. CHH would probably consult with WACUHO regarding who they sell their conference package to, but the purchasing hotel does not necessarily have to accept our contract, or they may not be able to accommodate our needs. 

4.
Do we have a breakdown of financial costs?

Philippe: Met again with Holiday Inn on June 3, 2003. Manager stated that if we give them in writing a figure on the cancellation policy of CHH, they will give us written confirmation of rates and terms with an absorption of those costs written into the proposal.  

Byron: asked us to consider what is influencing our decision: emotional vs. what we obligated to follow through with.  Also must consider our integrity as an association and reputation with other hotels and vendors in the future.

End of Presentation

Jack Gibbons of UCLA: Chair, Time and Place Committee for 2005: Regarding bid for 2005 conference (handout)

Time and Place Committee received one bid from USC and UCLA to host the 2005 conference.  Jack distributed copy of Bid Proposal.  The site selection committee consisted of four people from USC and four people from UCLA.  Requests for proposals were sent to about 15 hotels; nine responded.  Based on location and cost, narrowed the selection to four hotels. The committee was looking for $120/night hotel price range. Selected Wilshire Grand LA downtown—easy driving distances to variety of places as well as close to major transit hub (e.g., subway).  Jack outlined the hotel’s various awards received and its diverse restaurant choices.  The committee negotiated reasonable rates for parking--$8.00 per day, $15.00 overnight. Negotiated $97 per night room rate. The hotel is in process of renovating but does not have a schedule. They are starting from the top floors.  Hotel does not anticipate renovations impacting conference; if still renovating at time of conference, the hotel would place WACUHO guests out of the way of renovations. Jack shared floor plans of hotel. Meeting rooms and exhibitor rooms are all on same floor.  Jack showed a promotional video of the hotel. 

Discussion

1.
One question regarding location of break out rooms and another regarding exhibitor location: The hotel offers more space than WACUHO has used before, and  

together the Pacific and Sierra ballrooms can handle all of our exhibitors.
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2.
Internet access?  Jack does not know at this time.

3. 
Other conferences at the hotel at the same time as WACUHO?

Jack: WACUHO will be the major meeting group, so WACUHO would have majority of meeting space. 

4.
Byron stated that the 2005 Conference Proposal is on the Executive Committee’s agenda for today.  

Andy asked for a copy of the RFP that Jack used.

5.
Jack requested that, if bid is accepted by WACUHO, some members of the 2005 planning committee be placed on this year’s Host and Programming Committees in order to give them experience in the planning process.  In addition, Frank Montana (UCLA) and Jeff Urdahl (USC) will serve as co-chairs as well as other members helping with the effort.  Both Frank and Jeff are past presidents of WACUHO and have worked on past conferences.

End of Presentation

Trisha Wells, San Jose State University, Technology Chair, Proposal (handout)

Enhancement Potential for the WACUHO Web Presence.

History of proposal: desire to make WACUHO’s web presence more cohesive and planned.  

Goals include Membership Directory exclusively online; conference registration online with downloadable reports; credit card payments online for conference registration and other sale items; hosting all current content in the same location; all management through a web browser with varying levels of access by person; totally hosted by an outside vendor. No need to install software on members’ computers.  

One-time start up cost of $10,000 - $15,000 and about $2,000 yearly after start up.

Trisha put out a bid announcement and received responses from 30 developers, which she narrowed to 5.  Bid price ranges: $7500 – $12,350.

Trisha’s Recommendation: 

Developer: Eichstaedt Development Group (currently does ACUHO-I’s web site) at a startup cost of $11,500 and annual hosting cost of $200.00.

Hosting: Korksoft, $20.00 per month for 375 MB of space (WACUHO is currently paying almost twice this per year for less space).

Payment Gateway: Verisign with Payflow Link at cost of $418.40 per year.  Verisign is the leader in this service; verifies that credit card is authentic and encrypts the data.

Discussion

1.
How much per credit card transaction?


The amount is a percentage, usually 1-2% plus additional fees.

2.
List of Development Bids and Cost Projections: See handout.

3.
Printing and postage costs for Membership Directory is currently about $5,000 per year; enhanced web site could have Directory on line with a printable version.   

4.
Regarding merchant accounts, will need to verify with North American that they do online payment transactions.

5.
How does the association feel about the project of web enhancement? Everyone that Trisha has spoken with is excited about the benefits of enhancing the web site (e.g., Directory, conference features, online payments), but at the same time, $12,000 is a lot of money.

6.
An assessment of the membership was done regarding preference for online WAVES or printed version. Response was split close to 50/50. There is a concern that members who do not read the online version would not get the information. Could educate members of how user friendly the online version is. Also need to consider the environmental issues surrounding printed versions. 

7.
Would be helpful for Executive Committee to have time to read through the proposal and vote on it at fall 2003 meeting.

8.
There is a sense of urgency regarding the timeline since the enhanced site could benefit planning for 2004 conference.  However, there is the option of contracting with Regonline for online registration services for the 2004 conference.

9.
Outline of Leadership Functions with enhanced web site (see handout).
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2. Byron:  The association has been looking at the question of web enhancement for over a year. To take into account new Executive Committee members, Committee could take a couple of weeks to review the proposal then have a vote by e-mail. 

End of Presentation

VIII.
Old Business

a.
WACUHO WAVES Newsletter Information (Alex Belisario) 

1.
Alex will compile deadlines for upcoming year.  Summer issue deadline is June 26, 2003. 

2.
Please encourage committees that we liaison with about deadline for waves. 

b.
Financial Report Information (Andy Plumley) 

1.
Financial Report given in Executive Committee meeting of June 3, 2003. 

IX.
New Business

a.
Executive Committee Liaison Assignments/Discussion (Bryon Howlett)

1.
Byron distributed list of WACUHO Executive Committee Liaison Assignments (handout)

2.
Byron discussed process for assigning Committee members as liaisons: Some committee liaisons are assigned according to bylaws; tried to assign each member’s first choice; balance assignments between operational and programmatic.

3.
Byron suggested making one change to assignments: Dana Pysz will be the liaison for either Religious and Spiritual Issues or Substance Abuse Task Force and not Western Training Institute, which will be assigned instead to Darcy Belifiglio.  Dana is agreeable to change and will be the liaison for Substance Abuse Task Force. Darcy is agreeable to the change and will be the liaison for Western Training Institute (WTI) and Religious and Spiritual Issues.  This change will allow for a more equal distribution of work, given the Northern RAP, Southern RAP, and WTI program times.

4.
Byron reminded Committee members to make contact with their respective committees in  the next two weeks. No formal announcement will be sent to committee chairs regarding liaison assignments.

b.
1.
Romando Nash, Vice President, has announced that he will be employed

at Seattle University (S.U.) in July 2003. Romando is currently negotiating with S.U. about the possibility of S.U. becoming a paid member of WACUHO and supporting him as a member of the Executive Committee.  If S.U. agrees, Romando will remain on the Executive Committee. If they do not agree to membership and do not support Romando’s work on the Executive Committee, he will leave the position.  Byron noted that the Leadership manual is not specific on what happens if a Vice President leaves.  However, the By-Laws do address unexpired terms of office: 

p.109, By-Laws, Article VII, Sec. 7, pt. D, “The Executive Committee shall make appointments to fill unexpired terms of office.”  

2. If Romando must step down from the Executive Committee, notice will be given to the Association along with a call for members interested in serving on the as Vice President.  The Executive Committee will then decide and appoint a new Vice President before the fall 2003 meeting.  The decision will be made via e-mail. Happy gave some history to the By-Law noting that the writers of the By-Law recognized that the Association needs to feel that they have some voice in the decision and that the Executive Committee needed to be able to work in a timely way should a vacancy occur too far before or after the Annual Conference.

3. Romando stated that he if he has to step down from the Committee, he will continue in his duties as Vice President until the position can be filled.  

c. 
Placement Proposal via Heidi Zeich: That Placement be done by the Host Committee.  Byron: Byron will put this proposal on the agenda for the fall 2003 meeting. 

d.
Nominations Chair Concern/Proposal via Jose Andalis: That the Chair of the Nominations Committee be ineligible for running for an Executive Committee position. Byron will put the issue on the agenda for the fall 2003 meeting. 

e.
Scholarship Awardees Concern/Proposal via Jose Andalis: 

Should people serving on the Scholarship Committee be eligible to apply for scholarships? Byron will put this issue on the agenda for the fall 2003 meeting.

f.
RAP Concerns via Town Hall Meeting and Jose Andalis: 

RAPs are getting large; is it possible to create a 5th rap? Since the creation of a 5th RAP will not likely happen this year, Byron will put this issue on the agenda for fall 2003 meeting.

g. WACUHO’s Diversity Commitment and Institutions—James Smith  

James is agreeable to moving this issue to the agenda for fall 2003 meeting.

Motion by Andy Plumley:  To accept the WACUHO 2005 Conference bid by University of Southern California and University of California Los Angeles at Wilshire Grand Hotel.

Second by Happy Almogela

Vote:  Motion passed (Yes – 7; No – 0; Abstain 1)

Motion by Darcy Belfiglio: To move the WACUHO 2004 Conference from the Cathedral Hill Hotel to Holiday Inn.

Second by Dana Pysz

Friendly Amendment by Happy Almogela:  In the discussion to move the Conference, that the Executive Committee have financial information outlining the financial penalty to WACUHO for canceling the Cathedral Hill Hotel contract, see the proposed contract from Holiday Inn with final costs included, and that a deadline for the decision be June 30, 2003. 

Friendly Amendment Accepted by Darcy Belfiglio.


Discussion


1.
The association could absorb the estimated $20,000 cancellation penalty but

have nothing to show for it.  The Conference Chairs need to get more information from Cathedral Hill Hotel management about such issues as selling the conference business and the amount of the cancellation penalty.

2.
The ambiguity around the Conference site is not fair to the Association membership.  Executive Committee needs advice about the Association’s responsibility regarding canceling the contract in light of the circumstances.

3.
We need actual numbers in writing from the Holiday Inn that reflect exactly what they mean by absorbing some of the costs to us of canceling the Cathedral Hill Hotel contract.  The Executive Committee needs to check to see if costs offset in one area are being charged higher in another.

4.
JJ Thorp of University of San Francisco is having their legal department look at the Cathedral Hill Hotel contract.  In order to make a decision, the Executive Committee will need more legal advice and financial information.
Friendly Amendment by Byron Howlett:  That the Executive Committee vote by e-mail by June 30, 2003 to move the 2004 WACUHO Conference from the Cathedral Hill Hotel to the Holiday Inn after the Conference Chairs have provided in writing the associated costs of canceling the Cathedral Hill Hotel, the contract and costs of the Holiday Inn site, and have advised the Executive Committee regarding the legal advice the Conference Chairs have received.  

Friendly Amendment Accepted by Darcy Belfiglio.

Vote:  Motion passed (Yes – 8; No – 0; Abstain – 0) 

Motion by Andy Plumley: To allot $11,500 out of Association reserves for the development of an expanded WACUHO web site through Eichstaedt Development.

Second by Darcy Belfiglio

Friendly Amendment by Dana Pysz:  to allocate $418.40 for Verisign and Payflow Link for one year.

Friendly Amendment accepted by Andy Plumley.

Friendly Amendment by Happy Almogela: To explore a maintenance agreement after the first year as part of the development contract.

Friendly Amendment accepted by Andy Plumley.

Friendly Amendment by Dana Pysz: To allot $200.00 for the cost of hosting the site. 

Friendly Amendment not accepted by Andy Plumley: The budget already has a line item for $500.00 for web service.


Discussion

1.
There is a need for a minimum number of people to work with Trisha Wells on the web enhancement project.

2.
Two Executive Committee members have already volunteered to work with Trisha: Alex Belisario and Dana Pysz.

Vote: Motion passed (Yes – 8; No – 0; Abstain – 0)

h.
Important Dates

1.
ACUHO-I: June 29 – July 1, 2003 in Las Vegas, Nevada. Byron is coordinating a regional reception for WACUHO members on Sunday, June 29, 2003, 6:00 PM – 7:00 PM.

2.
WTI: Fall 2003

3.
Central RAP: November 15, 2003 at Occidental College

4. Northern RAP: No date or location yet

5. Southern RAP: February 2003, San Bernadino

6. Island RAP: October 18 or October 25, 2003  in Hawaii

7. PACURH: November 7 – 9, 2003 at UC Santa Barbara

8. Conference Connection: no Chair yet

9. Apartment & Community Living Conference: no date or location yet

10. Diversity & Affirmative Action Conference: no date or location yet

11. WACUHO Annual Conference: March 21 – 24, 2003, San Francisco

12. NASPA: March 27 – 31, 2004 Denver, CO.

13. ACPA: April 1 – 5, 2004 Philadelphia, PA.

14. Chief Housing Officer Meeting: November 2 – 4, 2003 at Cal Poly Pomona 
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15. Executive Committee Future Meeting Dates:

a.
Fall 2003: October 9 and 10 at UC Santa Cruz. If conference site changes, meeting will be October 9 and 10 in San Francisco.

b.
Winter 2004: February 5 and 6 or February 12 and 13 (depending on dates of Southern RAP) at Cal Poly Pomona.

c. March 20, 2004 at Annual Conference in San Francisco.

d. June Transition Meeting: June 7 – 9, 2004 at Wilshire Grand Hotel Los Angeles.

X.
Executive Travel Reimbursements



Reminder to turn in all reimbursement requests to Andy Plumley.

XI.
Adjournment
Motion by Happy Almogela: To adjourn the meeting.

Second by Andy Plumley

Vote: Motion passed (Yes – 8; No – 0; Abstain – 0)

Byron adjourned the meeting at 3:08 PM on Wednesday, June 4, 2003.

Minutes respectfully submitted by Mark Thoma, Secretary for the Association.
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