Meeting Minutes

Executive Committee Meeting

October 9 and 10, 2003

Location:
University California Santa Cruz

Present:
Byron Howlett, Lovellie “Happy” Almogela, Romando Nash, Andy Plumley, James Smith, Dana Pysz, Darcy Belfiglio, Alex Belisario, Mark Thoma

Hosted by:
University California Santa Cruz

(Tape 1, side A)

I.
Call to Order – Meeting called to order by Byron Howlett at 10:30 AM.
II.
Agenda Review: Additions/Changes
a. Addition of “Approval of Minutes”

b. Under New Business:  Add “Discussion: Purpose of Diversity and Affirmative Action Networks – James Smith

c. Under New Business: Add “Discussion: Inactive Committees” – Byron 

III.

Appointment of Meeting Time Keeper & Process Observer

a.
Time Keeper: Darcy Belfiglio

b.
Observer: Alex Belisario

IV.
Announcements and/or Transitions

a.
Happy Almogela is now Director of Housing and Residential Life at CSU San Bernadino.

b.
Dana Pysz:  Resident Director at UCLA.

c.
Mark Thoma is now Associate Director for Staff and Programs at University of San Francisco. 

d.
Darcy Belfiglio is engaged to be married next fall 2004.

V.
Approval of June 3, 2003 Minutes

a.  
Under “Present”: Addition of Mark Thoma

Motion by Dana Pysz to approve the minutes from June 3, 2003, Executive Committee Meeting as amended.

Second by:  Alex Belisario

Vote: Motion passes (Yes- 7; No- 0; Abstain – 0)

Approval of June 4, 2003 Minutes

Motion by Andy Plumley:  to approve minutes from June 4, 2003 meeting

a. Section VI, letter h: remove “again”

b. Section VII, page 2, line 24: change spelling error of “…Jeanette Brageen…” to “…Jeanette Bradeen…” 

c. Section VII, page 2, line 42: Correct spelling of “…WACHO’s…” to “…WACUHO’s…” 

d. Section VII, page 4, line 41: Change “…when Jack receives it.” to “…that Jack used.” 

e. Section VII, page 4, line 4: Correct spelling of “Trisha Wills…” to “Trisha Wells…”

f. Section VII, page 4, line 17: Correct spelling of “Eichstaed Development Group…” to “Eichstaedt Development Group…”

Vote: Motion passes (Yes – 7; No – 0; Abstain – 0)

Discussion of Electronic Motion July 30, 2003

a.
Darcy Belfiglio was not part of quorum or vote; number of Yes votes changed to 6.

VI.

Guests: No guests expected at the meeting.

VII.
Committee Liaison Reports


a.
President-Elect  (Happy Almogela)

1.
Awards and Recognition:  Seven people on the committee. All are very excited to come up with creative ideas to award and recognize Association members.  Kathi Kramer, Occidental College, will not be able to attend the Annual Conference, due to her pregnancy; however, she will serve “behind the scenes.”  No meetings have occurred; just an e-mail communication to verify that everyone is still interested in serving on the committee.  We’ll likely send something out via e-mail and hardcopy about the RW Gang and Charles L. Miller before December.

2.
Conference Connections:  Chair: No Chair identified.  Only one committee member thus far:  Kathy Marcelino, CSU San Bernadino. No activity.

3.
Legislative Affairs and Research: Chair: Laura Riley (UC Riverside).  Committee consists of Chair and one member, Christine Coons, UCLA. Both are highly interested in this committee.  No meetings have occurred, just e-mail communication.  Laura is interested in not only focusing on legislative issues, but on possible research topics for the Association.

4.
Case Study Competition:  Alex Belisario, Rick Wan, Jason Cimenski, and Happy will be working on offering a Case Study Competition at the upcoming annual conference. The concept comes from the joint conference with NWACUHO as well as our own personal experiences in having participated with other case study competitions at other regions.  We need to identify “Judges.”  Any suggestions, please send our way.  

b.
Vice President  (Romando Nash) 

1.
Time and Place: Staci Buchwald (Scripps College) is Chair.

Not much to report. Staci and Romando have not had the opportunity to really connect just yet outside of a few e-mails that Romando sent to her. According to past timelines for the committee, they do not get up and running until November. The committee has eight strong members on it. Romando hopes to help guide them towards implementing some of the ideas that Suzanne spoke with Romando about at the transition meeting in June.

2.
Support Services: No Chair identified.  Romando sent out an e-mail in late June to Manny Marquez and Alan Ogi both of UCSB to see if there was any interest in either of them being the committee chair or co-chairs. Romando has not received any word yet from either of them, and they are the only members of the committee currently. The committee may have fallen into inactive status.

3.
By-Laws:  No recommendations have been issued yet.  Romando has spent some time going through the by-laws to familiarize himself with them and is generating questions to bring to the Executive Committee by the next meeting. 

4.
Webmaster: Drew Chesen (University of California, Irvine) is Chair.  Romando has been in contact with Drew concerning the WACUHO website, which Drew updated in September. Romando is currently trying to get Drew an updated copy of the Association’s By-Laws so that we may remove the ones from February 2002 that currently appear on the site.

5.
Committees:  Romando sent out e-mails to all of the committee chairs and co-chairs letting them know the latest listing for their respective committees and requesting that they let Romando know if they had any additions or deletions. From this action, the most updated rosters as of last week include the following: As of October 3, 2003, we have 240 volunteers involved in committees, with the New Professionals Committee leading the way with 27 committee members.  Romando anticipates ongoing committee additions and changes to be continually made.

Byron asked Romando how many inactive committees there are currently.  Byron proposed that we add the situation of Inactive Committees to this meeting’s New Business. 

c.
Treasurer (Andy Plumley)

The Association took a big hit in July in the Benham account; better 

performance in fall (handout)
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Andy distributed the Budget Summary (handout): Activity low at this time; Gold Plan has not collected any money as of September 30, 2003.  There has not been a lot of activity in terms of expenditures.  

Salmon sheets: YTD members who have paid; page 2 lists member who have not paid.

Purple Sheet: contact sheet for CHOs.

Noted that Suzanne Seplow’s e-mail address will need correction as will Happy’s. Andy to make corrections.

d.  
Secretary Report (Mark Thoma) 

1.  
Historian: Patricia Kroncke (San Diego State University) is Chair. Patricia continues to receive and file all material sent by the Executive Committee.  The WACUHO Archives is open (by appointment) to anyone who may need to do research.  In addition, with sufficient notice, specific items may be requested and every effort will be made to respond. 

2.  
Web Master Drew Chesen is Chair.  Drew reported that he has

redesigned the website providing consistency among all pages         and improved navigability; moved the job posting website onto the WACUHO server, and redesigned the job posting pages; transitioned the web pages to Korksoft web server; updated all web pages with the latest available information.

3. 
 Food Service Committee Drew Chesen (UC Irvine) is Chair.  No

     
information to report as committee was largely inactive.

4.  
Apartments and Community Living Committee Brian Dawson (CSU Monterey Bay) is Chair. Initial contact with Brian Dawson in June 2003.  No activity as yet on the   Committee.

5.  
Facilities Marie Oamek (Stanford University) is Chair.  Initial contact with Marie Oamek in June 2003.  No activity as yet on the Committee.

e.   
Member-at-Large, Central, Report (Dana Pysz)

1.  
Central RAP:  At Occidental College on Sat. Nov. 15, 2003 –

     
“Central RAP, Take 2” ( http://departments.oxy.edu/orgl/crap/)

     
Chair: Anne Eurlich (Whittier College).  A committee meeting on

    
 Friday, Oct. 24, 2003.

     
Conference Keynote – Patrick Combs.

     
The committee is working on getting registration, program

     
proposals and other items done.

2.  
Diversity & Affirmative Action:  Chair is Eugene Shang (University of La Verne).  First meeting held on October 3 at La Verne University: only 2 Attendees.

Next meeting: Friday, December 5, 2003, location TBD.  Certificates going out to RAPs (Rosie Perez – NRAP; Dana – Central RAP; Eugene, SRAP; Andy – IRAP) – contact Programming Sub-committee to find out about the Diversity and Affirmative Action programs.

     
Discussed: scholarships, drive-in conference, conference

program tract and/or mixer. Questions for Executive Committee:  $2,500 Budget for Diversity and Affirmative Action: scholarships, certificates, awards?

                   
Big question: what’s Diversity and Affirmative Action’s

                   
purpose for our members?  (Added to New Business)

 3. 
 Substance Abuse Task Force:  No Chair assigned.

f.  
Member-at-Large, North (James C. Smith)

1. 
Northern RAP: November 1, 2003, at CSU Hayward.  Issues with

     
initial theme and copyright. Going forward with “NRAP: A Fall

     
Classic,” a baseball theme.  Have been meeting regularly.

     
Budget approved (requesting Gold Plan and Program Reserves).

A couple of schools have reported they are not attending due to length of travel or budgetary issues.  Worried that this might be a trend with other RAPS.  Next meeting is October 17 @ CSU Hayward.

2.  
Academic and Residence Life: Three active members. E-mailed

     
to identify a chair. Looks like Jeff Bourgeois from CSU San

Bernardino. Asked him to make contact with Romando Nash. Hoping to meet electronically soon.
3.  
New Professionals Committee:  Set to have a presence at the RAPs.  WTI Scholarship information has gone out.  Applications due October 22.  Connecting with Program Committee regarding Annual Conference activities.  Next New Professionals meeting is set for October 23, 2003 at Occidental College.
 4.
Other:  Potential new schools joining WACUHO:  Samuel 

     
Merritt College and Art College in San Francisco.
                  
Note for Members at Large: make sure committee Chairs are

                
inviting Executive Committee members to the various RAPs.

                
Committees are not required to cover travel expenses for

                
Executive Committee members. 

                
James Smith added that the keynote speaker for NRAP will be

                 
Jean Marie Scott (UCSC).


g.
Member-at-Large, South (Darcy Belfiglio)

1. 
Western Training Institute (WTI):  November 10-14th at Mt.

    
Craggs Salvation Army Camp in Malibu.  Theme: “Transitions:

    
Making Sense of Change in our World”
· Changes in student populations
· Effect of global unrest on our students
· Local changes in government/legislation
· How change affects us, our students and our jobs
                                       

Registration materials were sent via e-mail on 9/25/03 and are

                                      

 due on October 24th; another e-mail is going out soon.
                                       

Cost is $375/person.  Facilitators: Harry LeGrande from UC

                                      

 Berkley and Charlene Chew-Ogi from UCSB.  No one has

registered yet, but we know of about 8 people who are going.  We

                                       

need 26 participants in order to make the budget.  WAVES article

                                       

was submitted for the next issue.  The next meeting is 10/10 at 

                                       

UCLA.  It is a very small committee so everyone is working very

                                       

hard.
2.  
Southern RAP:  February 21, 2004 at CSU, San Bernardino.
                                       

Theme: “RAPstock.” Committee is working on the budget and 

will be submitting it to Andy soon.  Waves article was submitted for the next issue.  The next meeting is October 17th at USD

3.  
Religious and Spiritual Issues: No update.
Discussion:

WACUHO is contracted with Salvation Army for 26 bed spaces for WTI.  If we do not meet the quota, then the conference goes into deficit.  The Association pays regardless of number of people. 


Will the RAPs be moving to the fall?  It has been suggested but not required.  Having all the RAPs in the fall plus WTI in the fall makes for a busy fall with less in the spring.


h.

Newsletter Editor Report: (Alex Belisario)

An all-WACUHO e-mail went out in September notifying the organization of the change from hard copy to PDF WAVES.  Members were told to let us know if they preferred a printed copy.  We have received one request for paper and many e-mails of support for the electronic change.  

The Fall WAVES has one ad.  Alex will be working with Jeanette Bradeen to see if we can’t bring that number up a little. 

Deadlines for submissions to WAVES:

Fall 2003, September 22, 2003

Winter 2004, December 15, 2003

Spring 2004, February 15, 2004

Summer 2004, June 30, 2004   


Discussion:

Is there is a way to have a “printer” friendly version?  Alex confirmed that there will be, but it will not look like a PDF.


i.
President’s Report (Byron Howlett)

1.  
Annual Conference:  Byron worked with Philippe Cumia and Randy Tarkington on submitting a letter to the Cathedral Hill Hotel regarding our concerns for next year’s Annual Conference.  We received a response back from the Cathedral Hill Hotel indicating that they were still unsure as to what was happening with the sale of the hotel and that they could not guarantee WACUHO anything.  Philippe and Randy would like to proceed with planning the 2004 Annual Conference to be held at the Cathedral Hill Hotel, unless notified otherwise by the Hotel.

                                         
A proposed Budget has been submitted for the Executive

                                         
Committee’s review and approval.  All three committees

                                         
(Exhibits and Displays, Host, and Program) are

                                         
planning to meet in Malibu at Cotton Tail Ranch 

                                         
on November 5th and 6th, 2003.



Discussion:

 
Byron spoke with the Cathedral Hill Hotel.  The change in ownership looks like it will go through, but no changes are planned for the hotel until 2005/2006; we do not have this in writing.  Byron confirmed that we will be at the Cathedral Hill Hotel for the Annual Conference.  Byron noted that the Executive Committee still needs to address Darcy’s motion from June 4, 2003. The Conference budget was submitted to Andy this past week.   

Darcy Belfiglio withdraws motion to move Annual Conference from the Cathedral Hill Hotel.  

Dana Pysz stated agreement to removing the motion.

2.  
Exhibits & Displays: (Chairs are Brenda Andrews from Cal Poly Pomona, Foundation & Augie Galvan from Stanford University)

See Annual Conference Report.

3. 
Host: (Chair is Mayra Nieves-Bekele from UC Berkeley, International House)
                                        
See Annual Conference Report.

4.  
Program: (Chair is Stuart Huggins from Pepperdine University)
See Annual Conference Report
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5. 
Placement: (Chairs are Vanessa Elola from UC, Riverside & Letycia Gomez

 from CSU, Los Angeles)
                                        
Vanessa and Letycia met with Byron at the University of La

                                        
Verne on July 29, 2003 to discuss last year’s Placement Committee

                                        
efforts and concerns, and to map out strategies for the committee

                                       

for 2003-2004.  Vanessa and Letycia divided responsibilities

                                        
associated with this committee.  They were planning on

                                        
submitting an article for the Fall WAVES.  They were planning

                                        
on contacting Mayra Nieves-Bekele to ensure that a separate

                                        
room is reserved for placement efforts at next year’s annual 

                                        
conference.  They have been in contact with Drew Chesen about 

                                        
keeping the Job Surf on the WACUHO web site updated, which

                                       

 it is.

6. 
 Technology & Information Systems: (Chair is Trisha Wells from San Jose State University)
                          
  
Trisha Wells worked with Eichstaedt Development Group to

                             
draft a contract for WACUHO’s new website development.

                             
Byron shared this contract with the Executive Committee and

                             
signed the contract on July 30, 2003.  Drew Chesen has been 

                             
working to bring the current WACUHO web site up-to-date.

                                         
Trisha needs for us what events we would like to have paid

                                         
using Credit Cards to be placed on the new website.

                                         
Executive Committee received draft of contract (handout). 


Discussion 

Will the new web site be able to host the RAPs and other Committee Conferences?   NRAP is already on the WACUHO server as are WTI and Island RAP.  It also depends on how the committee decides to post it—on their own server or WACUHO’s. Alex noted that in terms of memory, there is enough room.  

Byron played a voice mail message from Trisha Wells: Tricia sent an e-mail out to Technology and Information Systems Committee and the Executive Committee regarding the membership directory.  The deadline for changes is Tuesday morning, October 14, 2003.  Give Trisha feedback or questions by e-mail regarding the directory when we return on Monday, October 13. 

7.  
ACUHO-I:  Byron hosted the WACUHO Regional Reception at

     
the ACUHO-I Conference in Las Vegas, Nevada.  It was well

     
attended. Remained under budget for the reception. 

     
Coordinated, with the help of 2002-2003 WACUHO President,

     
the Regional President’s meeting at the ACUHO-I Conference.

                                         
Next year’s conference is in Montreal, Canada.  Peter Rosenberg

                                         
is the Western Region representative from ACUHO-I.

                                         
Byron has been in regular communication with Peter Rosenburg,

                                         
and has been submitting regular reports to him regarding

                                         
WACUHO activities.

8.  
PACURH: Byron has not yet heard anything regarding PACURH.

     
Romando noted that the dates for PACURH are November 7 – 9, 2003;

     
everything has been on line for the conference.
9.  
Other Information:  Byron met with the WACUHO 2005 Annual

     
Conference Chairs (Frank Montana from UCLA and Jeff Urdahl

     
from USC) at the Wilshire Grand Hotel on June 24, 2003 to

    
review the contract and take a tour of the hotel site.  Byron

     
signed the WACUHO 2005 Annual Conference contract

     
(inclusive of the Transition meeting agreement contract) on July

     
14, 2003.  Byron facilitated an email vote of Executive Committee

    
members on what action to take regarding the surplus from the

     
2003 joint regional conference with NWACUHO.  It was voted 

     
on by the WACUHO Executive Committee, and agreed to by the

     
NWACUHO representatives to divide the surplus from the 2003

    
joint regional Conference equally.  Byron signed the contract for

    
our new web site on behalf of the Association.  Byron signed the 

   
WTI Contract and wrote an Addendum that elaborated on

    
WACUHO’s Diversity & Affirmative Action Statement as well as 

    
our Association’s purpose, which was attached to the contract.

    
Byron wrote an opening letter for the WACUHO WAVES.  Byron

    
will be attending Island RAP, Northern RAP, PACURH, WTI, 

    
and Central RAP this Fall on behalf of the Association and in

    
addition to the Executive Committee assigned liaisons.

Addition:

The transition meeting for the Executive Committee will be Sunday, June 6, 2004, in Los Angeles.  Annual Conference chairs meeting June 7 and 8, 2004.  

VIII.
Old Business


a.
2004 Annual Conference 

1.
Discussed budget for 2004 Annual Conference.   Andy Plumley provided the budget as submitted by Conference Chairs (handout).  Budget includes the total budget and breakdown by committees.  Bryon confirmed that conference budget is a zero based budget, and this budget does balance out as zero based.  


2.
Discussion and questions regarding the budget: 

Clarified that “Volunteer Thank You” under Host Budget is for gifts for conference volunteers. 

The “Coffee Breaks” cost of $5000.00 seems high. The cost varies from site to site.  

Clarification that the conference contract with Cathedral Hill Hotel is based on rooms.  The Host Committee has not yet negotiated food costs. Includes separate addendum for banquet events; menu selection should be completed 30 days before event.

Many schools have had their travel budgets cut; the current estimate of delegates looks low, but the numbers are difficult to predict.  

“Transportation” cost includes buses for night on the town and/or opening night. 



The number of speakers at the conference has not yet been confirmed. 


In the Host Committee budget, the “discounted registration” should be $30.00 (10%) instead of $55.00.  
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Much of this budget is based on the last four annual conference budgets. Byron asked Randy and Philippe to look at the budget for the Annual Conference in Palm Springs as a better gage for this conference.  

The ”Room Rental” cost under Host Committee budget includes Transition Meeting room rental as well.  As long as we meet our guest room minimums, we do not have to pay meeting room rental costs.  

Exhibits Committee “Security” cost unusually high because the layout of the hotel with its open mezzanine requires more security.


There are two T-shirt costs, one under Exhibits and one under Host.  Andy will clarify with the Chairs of each committee to see if that cost can be subsumed under only one of the committees.  

The postage cost of $1300.00 seems too high with much of the information and registration on-line.  There will still be mailed promotions, call for programs, and other mailings.  

Contingency amount is less than 1%. Andy will confirm with Philippe and Randy. 

Programmatic Reception comes out of the conference budget.  The only other reception will be Monday with the exhibitors; that reception should be covered by Exhibits.  


b.
2005 Annual Conference 

1.
One idea being discussed is to have the opening in Hollywood.  The committee is already at work on plans for the 2005 conference.

c.
Placement Proposal – Via Heidi Zeich

1.  
Proposal:  Treat the Placement Committee as a conference committee in order to make it easier for delegates to be able to identify members and services of the Placement Committee. 

2.  
Discussion:  Other committees also have similar need to coordinate with various other committees at the Annual Conference.  The Placement Committee is also responsible for managing the job postings on the web site.  Part of liaisons’ work is to help the various committees connect with the Annual Conference (receptions, program proposals, etc.). The Executive Committee can write into the Leadership Manual, under “Annual Conference,” that the Host Committee has a liaison with the Placement Committee and that the Program Committee has a liaison with various committees, such as Diversity and Affirmative Action.  This does not have to be a By-Law change.  Perhaps implement this for next year’s conference since the Host and Program Committees are already well into work for this year’s Annual Conference.  Byron has not been able to speak with Host Committee Chair for this year as to how having Placement under Host Committee would affect future Host Committees. 

Motion by Andy Plumley:  To eliminate the Placement Committee as a Committee and that the duties of job announcements go to the web master and the duties of job search services go to the Host Committee.

Second by Happy Almogela

Discussion: How will members know that the change will be a function of the Host Committee?  Host Committee Chair will put out an announcement.  The change can also be posted on the web site as well as updated in the Leadership Manual.  


Good idea to get feedback from Host Committee, regardless of the vote at this meeting.

Vote:
Motions passes (Yes – 6; No – 0; Abstain – 1)


d.
Nominations Chair Concern/Proposal – Via Jose Andalis

Should there be a policy that the Nominations Chair not be able to run for an Executive Committee position?  For the Chair to run appears as a conflict of interest.  Perhaps this issue also includes other committee chairs as well.  President Elect could serve as liaison to the Nominations Committee.
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Motion by Happy Almogela: to restrict Nominations Committee Chair and Committee Chairs from running for Executive Committee position.

Second by:  Dana Pysz
Discussion:  For open positions after the elections, members of the Nominations Committee could run since the Executive Committee would be making the decision.   

Vote:   Motion passes (Yes – 7; No – 0 ; Abstain – 0)

Byron will follow up with Jose Andalis regarding outcome.  

Motion by Darcy Belfiglio: to put motion to restrict Nominations 

Chair and Committee Chairs from running for Executive Committee position into effect in 2004/2005.
Second by: Andy Plumley

Discussion:  The current Nominations Committee was formed prior to creation of the new restriction.  Nevertheless, it does not look good for members of the Nominations Committee to run for Executive position.  

Motion withdrawn.

Accepted by Andy Plumley.

Happy will inform the current Nominations Committee of the change.


e.
Scholarship Awardees Concern/Proposal – Via Jose Andalis

Can awardees of a New Professional scholarship be awarded if they serve on the committee awarding the scholarship?  For example, Diversity and Affirmative Action (DAA) Committee solicits nominations for award and votes on it.  Currently, a member of the respective committee could be awarded the scholarship.  

Discussion:

DAA Committee has made it explicitly clear that the scholarship cannot be awarded to a member of that committee.  

Perhaps this issue should be addressed in the Leadership Manual. New Professionals Committee and DAA Committee are the only ones that give scholarships.  One solution could be that both committees send nominees to Awards and Recognition committee and have them make the decision.  However, by giving the decision to Awards and Recognition Committee, some power and judgment is taken away from the respective committees. 

Outcome: 

James Smith and Dana Pysz, as liaisons, will take the issue back to the committees and ask for their input.  The Executive Committee can then decide whether or not to put restrictions in writing.  Liaisons should also check with other regions as to their process.  The Executive Committee will discuss this issue at the February meeting.

f.
RAPs Concerns – Via Town Hall Meeting at joint 2003 Annual Conference & Jose Andalis

The WACUHO region went from two RAPs to three RAPs because the specific regions were getting too large.  Question:  Will northern region be broken up in order to create smaller RAPs and thus reduce the expense of any given RAP?  Possible suggestions:



Limit number of registrants.  Create smaller RAPs by schools. 

Discussion: Not certain at this time if the northern region will be redefined.  PURCURH limits number of registrants.  Some schools require RA staff to attend their regional RAP, but it is not the role of the Executive Committee to limit numbers at RAPs nor to limit opportunity for students.  Allow the RAPs to work with their respective situations.  Let schools know that the RAPs tend to be too large and allow schools to self-select.  The host school can always set a cap on the number of registrants.  Number of registrants can fluctuate due to the economy and school budgets.  Smaller schools have greater difficulty in hosting RAPs due to size.  

Outcome:

The RAP committees are the experts in planning the RAPs and thus do not need a mandate from the Executive Committee.  Bryon will follow up with Jose regarding our discussion.


g.
WACUHO’s Diversity Commitment & Institutions – James Smith

Concern: Do we allow member schools to post on our web site when they do not support our Diversity and Affirmative Action (DAA) statement?  



Discussion: 

Some schools have chosen to leave WACUHO because of our DAA statement.  Can we limit what a school chooses to post, especially given our own DAA statement?  Perhaps we need a disclaimer on our web site regarding views of those schools posting WACUHO’s position of not endorsing the posted job position.  Who is reviewing the postings submitted on the WACUHO web site?  If someone posts an ad, send the WACUHO information that includes our DAA statement in order fulfill our duty to inform those who post job openings of our philosophy.  In addition, should we be charging non-member schools to post?
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Currently have no stated policy on web posting.  Charging non-member schools to post will require a motion.  In addition, it would be difficult to screen all of our vendors and sponsor businesses.  Three issues:



i.  Disclaimer on job search page of web site



ii. Non-institutional member fee to post positions


iii. Screening of job postings on the web site—identify someone for this task.

Andy volunteers to work on #ii.  Happy volunteers to work on #iii.  Alex volunteers to work on #i.

Motion by James Smith: that Diversity and Affirmative Action networks be a permanent part of the Annual Conference with a liaison on the Program Committee to ensure scheduling of Diversity and Affirmative Action networks beginning with the annual conference in 2004.

Second by: Happy Almogela.

Discussion:
Is this what the membership wants?  Are we creating separation within the membership by creating sessions at the conference?  Part of the Committees’ responsibility is to host the networks.  How do we allow for involvement in more than one network?  Networks are more and more popular.  DAA Committee struggles with this question of creating more networks or making opportunities to bring more members together at the Annual Conference. Networks allow members to talk with those who have similar experience.  Perhaps DAA Committee can wrestle with a way to also bring all networks together at some time.   Leadership Manual says that DAA Committee has to do networks at the Conference.  Last year, DAA Committee required submitted proposals by each network.  However, the manual does not require proposals.  

Friendly Amendment by Darcy Belfiglio:  to add a liaison to the New Professionals Committee with the Program Committee. 

Friendly Amendment respectively declined by James Smith.

Motion withdrawn by James Smith.

Happy Almogela in agreement.

Motion by James Smith: that the Annual Conference Program Committee will appoint a liaison to facilitate the required Diversity and Affirmative Action networks at the Annual Conference without submitting program proposals.  The Annual Conference Program Committee will also appoint a liaison to facilitate the roundtables with new professionals at the annual conference without submitting a program proposal.  The New Professionals Committee will be responsible for coordinating the roundtables.   

Friendly Amendment by Byron Howlett: The Diversity and Affirmative Action scholarship winners program is included as part of the required roundtable.

Friendly Amendment accepted by James Smith.

Friendly Amendment by Dana Pysz: That this change be effective in 2004.

Friendly Amendment accepted by James Smith.

Vote: 
Motion Passes (Yes – 7; No – 0; Abstain – 0)

Alex: Process Observation:  did really well. Everyone was able to give their opinion and then come to consensus.  Group tries to take all viewpoints into account.

Meeting ended at 5:12 PM on October 9, 2003.

Meeting Resumed on October 10, 2003 at, 10:20 AM.

Old Business Resumed

Darcy will work on a thank you card for all the Committees and will implement it for this year.

IX.

New Business

a.
Reserve Requests – Andy Plumley

1.
$2000.00 for Association Reserve (one-time only) cost for hearing impaired interpreters for Central RAP

2.
$1000.00 Central RAP: cost of key-note speaker: Wendy Fox or Patrick Combs.  Request from Program Reserve. 

3.
There will be a Reserve request from Hawaii but not yet submitted.

4.
James Smith added that NRAP will be sending a request but not yet submitted. 

Motion by Happy Almogela: to approve $2000.00 for hearing-impaired interpreter for Central RAP.

Second by: Darcy Belfiglio

Vote: Motion passes (Yes – 7; No – 0; Abstain – 0)

Motion by Andy Plumley:  to approve $1000.00 for Central RAP key-note speaker.

Second by: Dana Pysz

Discussion:  Clarification that key-note speaker is Patrick Combs

Vote: Motion passes (Yes – 7; No – 0; Abstain – 0)

b.
RFP Format for Future Conferences – Andy Plumley

(Tape 4, Side A)

1. Received from Jack Urdahl the form they used for their 2005 bid packet and put it into the RFP. The form is concise and a good tool for everyone to use in the future.  It would also be helpful to put the form on the web site and in the Leadership Manual.  The current bid packet needs streamlining; the RFP will not replace the bid packet.  Andy Plumley volunteered to review the current bid packet and edit it to make it more concise.  

2. Task of simplifying the Annual Report: Every committee is required to submit to the Vice President an annual report to be passed on to the Historian and the next chair of the respective committee. It is a struggle to get at least 60% of the reports.  Could we have a template on-line and then have chairs complete it?  Romando Nash will work on creating a template. 

c.
IT/Website Update – Andy Plumley

1.
Andy consulted with Trisha Wells for an update on IT/Website; no update at this time.  

d.
Technology Website and Credit Card Payments – Via Trisha Wells

1.
Website will have ability to accept credit cards.  The Executive Committee will need to decide if other things can be paid for by credit cards (e.g., membership, WTI, other conferences, labels, WAVES ads, etc.).  

Discussion:

This year only the Annual Conference registration will be able to be paid for on-line by way of credit cards.  Perhaps Southern RAP can be the test site for this year.  Most schools, though, issue a check for RAPs.  Credit card on-line registration also keeps the registration process clean; if card is rejected, registration is not completed.  Annual Conference registration, label runs, WTI, WAVES ads, RAPs and other drive-in conferences could all be done on-line with credit card payment. 

e.
WACUHO Insurance Coverage for Conferences and Programs – Andy Plumley

1. 
WTI site this year requires $1,000,000 (one-million dollars) insurance policy. Andy is currently working on a short-term policy.  The funds would come as a request from the Association Reserves. This insurance issue is coming up more often.  Association itself is not insured, which puts the Association at risk.  Do we need to have a liability policy of $1,000,000 for the Association?  

Discussion:

We do not yet know the cost of such a policy.  The money to pay for the policy will come from the general budget.  The Association would purchase an annual policy to cover WACUHO.  $1,000,000 is the standard amount.  If the Executive Committee thinks it is a good idea, Andy will get multiple bids and get some quotes.  Will the cost affect membership premium?  The Association might have ample funds to cover the cost without having to raise membership fees.  Andy will send information to Executive Committee members on e-mail of the information he finds.

f.
Corporate Relations Plan – Via Brenda Andrews

1.
The Association should consider implementing a Corporate Member Plan: With conferences, we do not allow vendors to sponsor events (breaks, meals, etc.). Attendees could pay less for conferences if we let vendors sponsor events.  

Discussion:

The Gold Plan was created to pool all the money from vendors and decide where it will go to avoid corporate members being bombarded with requests and to give smaller vendors a chance to get their name out with less financial contribution.  The Association currently earmarks $5000.00 now for the Annual Conference.  But we could raise that.  The feedback from corporate partners is that they like the program.  

Suggestion:  Start at the committee level and have them comment to the Executive Committee about the current system.  Another consideration: Do we need to raise the amount available to the RAPs since many schools are financially struggling?  The Executive Committee needs to clarify with Brenda what exactly the issue is regarding the current plan and resources of the Gold Plan.  The Executive Committee suggests that Brenda talk with Corporate Relations Committee about her concerns.  Byron will forward Brenda’s concern to Jeanette Bradeen of the Corporate Relations Committee.  Any change in the Gold Plan would have to go the Association members at a business meeting since that is the venue in which it was created.

g.
Discussion: Inactive Committees – Byron Howlett

1.
Romando Nash reported that there are a lot of committees this year without leaders, while other committees and task forces are inactive.  

(Tape 4, Side B)
Discussion:

As Executive Committee members we need to remember to inform and invite members to participate on the various committees.  A possible option is that before officially retiring an inactive committee, we allow it to be offered, and if there is no interest within a specified time period, then retire it.  In addition, some schools have limited travel budgets, which hinders potential members from joining.  Retiring some of the long-time inactive committees would make the offerings to members more concise.   

Motion by James Smith:  when a committee has been inactive for two years, that the committee be placed on an inactive list of the Leadership Manual.

Second by: Dana Pysz

Discussion:  If later there is interest, that member could ask the Historian to see when the committee was last active.  

Friendly Amendment by Andy Plumley:  That the motion begins after the February 2004 meeting in order to know members’ interest in current committees. 

Friendly accepted by James Smith.

Discussion:  Some committees are inactive because the Chair does not follow up with duties of the position.  

Inactive means no one is interested, that is, no members. 

What responsibility do we have to notify the Association that a committee has been made inactive?  Members will see on the sign-up form the absence of committee.  We will also add an invitation that a member can inquire about forming or re-instituting a committee.  

Currently inactive committees will be included on the sign up list for 2004 to ensure two-year time frame.

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0 )  

h.
Purpose of Diversity and Affirmative Action (DAA) Networks – Dana Pysz

1. There is a need for direction from the Executive Committee of what DAA Networks should be doing for the Association.

Discussion: 

a. Leadership Manual describes the purpose, but the members of the committee can also define the direction of the DAA Committee.  Barring a specific event or issue that committee needs guidance from the Executive Committee, the committee itself should be taking the lead in guiding its own work and direction.   

b. DAA Committee should also ensure that the nominations slate is a diverse pool of candidates.   Other duties as outlined in the Leadership Manual. Dana will follow up with DAA Committee.

i.
Time and Place: 2006 Annual Conference 50th Anniversary:

Stanford was the first institution to host WACUHO and is interested in hosting in 2006 in San Jose.  There may be other bids, but at this time, Stanford is the first one to express interest.  To be fair to the entire Association, there needs to be a call for bids for the 2006 Annual Conference.  Romando Nash will follow up with Time and Place Committee to put a call out for bids. 

j.
Executive Committee viewing of WACUHO Website:

Executive Committee viewed the progress on the web site.  Executive Committee members are asked to send questions and suggestions for updates directly to Andrew Chesen by Tuesday, October 14, 2003.  The WAVES Newsletter will have an article about the updates.

Group photo of Executive Committee taken.   

k.
Future Meeting Dates/Locations

1. February 4 – 6, 2004 at University San Diego.  

2. March 20, 2004, Executive Committee meeting at Cathedral Hill Hotel

3. June 6, 2004, Los Angeles at Wilshire Grand Hotel

l.
Important Dates

1. Island RAP: October 18, 2003 at Chaminade University

2. Northern RAP: November 1, 2003 at CSU Hayward

3. PACURH:  November 7-9, 2003 at UC Santa Barbara

4. WTI:  November 10-13, 2003 at Camp Mt. Craggs, Malibu, CA

5. Central RAP:  November 15, 2003 at Occidental College

6. Southern RAP:  February 21, 2003 at CSU San Bernadino

7. Conference Connection:  no active committee members

8. Apartment and Community Living Conference: no date yet

9. Diversity and Affirmative Action Conference: no date yet

10. WACUHO Annual Conference: March 21 –24, 2004, San Francisco, CA

11. NASPA:  March 27-31, 2004, Denver, CO

12. ACPA:  April 1-5, 2004, Philadelphia, PA

13. No Frills: February 20 –22, 2004 UC Berkeley

14. ACUHO-I: June 20-26, 2004, Montreal, Canada 

m.
Future Agenda Building

1. Committee Appointments—Romando Nash

2. Discussion of 2004 Annual Conference planning

3. What to expect as Executive Committee member at the Annual Conference

4. 2006 Annual Conference Approval –Romando Nash

5. Discussion: Fees for non-regional placement for listing on WACUHO web job search service 

6. Approval of 2004/2005 budget – Andy Plumley 

7. Review of By-Law Submissions – Romando Nash

8. Leadership Manual Changes – Happy Almogela

9. Discussion of Insurance Coverage

10. Website Update 

X.

Adjournment (Byron Howlett)

Motion by Andy Plumley: to adjourn the meeting.

Second by:  Happy Almogela

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

 

The meeting adjourned at 2:05 PM, October 10, 2003.

Minutes respectfully submitted by Mark Thoma, Secretary for the Association.
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