Meeting Minutes

Executive Committee Meeting

June 7, 2004

Location:
Wilshire Grand Hotel, Los Angeles, CA 

Present:    
Lovellie “Happy” Cimenski-Almogela, Andy Plumley, Tim Trevan, Staci Buchwald, Martin Castillo, Alex Belisario, Philippe Cumia, Elizabeth Peterson, Mary Tregoning
(Tape 1, Side A)

I. Call to Order – Meeting called to order by Lovellie “Happy” Cimenski-Almogela at 10:26 AM on Monday, June 7, 2004, Wilshire Grand Hotel, Los Angeles, CA.  Welcome to 2004 – 2005 Executive Committee.  Quorum established.  
II. Announcements:  

a. Executive committee took a tour of the hotel at 9:45AM.  

b. Executive committee will have lunch with the Conference Committees at 12:15PM in the Garden West room; Executive committee meeting will resume at 1:30PM.

c. Executive committee will meet with Conference Chairs at approximately 3:30PM for updates.  

d. Elizabeth and Martin will depart early on Tuesday, June 8.

e. All committees will meet at 1:00PM on Tuesday for a final update.
III. Agenda Review:  

a. Additions/Changes/Changes:

· Add Reserve Request to New Business

· Change Annual Business Meeting Feedback and Evaluation to Annual Conference Feedback and Evaluation

· Add Future WAVES Deadlines/Publication Dates to New Business

· Add Technology (Credit Card Payments/Membership Directory) to New Business

· Add Investments to New Business

b. Happy distributed a copy of the contract with Wilshire Grand to Executive committee and encouraged us to all become familiar with it as we would probably receive questions from the general membership regarding the Annual Conference.
IV. 
Working Together
Happy led the Executive committee through an icebreaker. 

IV. Meeting Structure 

a. A call for agenda items will be sent two weeks prior to an Executive meeting from Happy to Executive committee requesting agenda items; agendas will follow one week prior to the meeting.  Any agenda items that are not addressed due to lack of time will be moved to Future Agenda Items.

b. Traditionally, Executive meetings will follow a “loose” Robert’s Rules of Order.

c. There will be an opportunity for announcements from your school/area at each meeting.   

d. Executive committee will review agenda for additions/deletions/changes at the beginning of each meeting.

e. Secretary (Martin) will send out minutes from previous meeting (June) prior to our next meeting (October) and Executive committee will approve the minutes (with changes as needed) at that meeting (October).  Once the minutes are approved, they will be posted on the WACUHO web page and can be distributed to liaison committees as needed.

f. Each Executive member will provide a report at each Executive meeting to update the Executive committee on the committees with which they liaison.  There is no structured format for the liaison reports; however, please send a soft copy to the Secretary (Martin) for the minutes.

g. Any business items that carry over from our previous meetings will be considered Old Business.

h. Any new agenda items will be considered New Business.

i. Time will be allotted at each meeting for travel reimbursements.  The Treasurer (Staci) will bring the checkbook to expedite reimbursement.  Travel allotments consist of $75 per diem and travel costs to and from the meeting (except for the Annual Conference).

j. Each meeting will be adjourned with a motion to adjourn, followed by a second and then a committee vote.

VI.
Old Business: None

VII.
New Business

a.
Annual Conference Feedback and Evaluation (Happy)

1. Annual Business Meeting—Happy shared sample packet that was provided to one member of each voting institution.  The packet contained a voting placard, minutes from prior business meeting and liaison reports.  Other things that were different at the 2004 WACUHO Business Meeting was that Executive members did not provide verbal reports and there was no table for the Executive committee.  Discussion points:

· Lack of a head table prevents opportunity for membership to see/hear Executive committee

· Providing written reports (no verbal reports) made the meeting more efficient and allowed more time to discuss agenda items.

· COMPROMISE—Utilize head table for Executive committee; provide written report, but allow each Executive member to provide verbal highlights.

· Some WACUHO members (including new professionals) are getting the message that the business meeting is just for CHOs.

· Depending on when the business meeting is scheduled, it may be difficult/unappealing to attend (during Wellness Break or against other programs).

· POTENTIAL SOLUTION—Executive committee shared feedback with Conference Chairs and encouraged them to work with Program committee to strategically schedule Business Meeting.  Maybe encourage CHOs to bring a new professional to Business Meeting.

· Some non-voting members felt excluded because they did not receive information that was provided in the packet.

· COMPROMISE—Secretary (Martin) will review how to structure handouts; possibly create a “non-voting” member packet.

2. Exhibits—Andy proposed forming a formal link between Corporate Relations Committee Chair and Exhibits Committee Chair; providing exhibitor guidelines (similar to ACUHO-I) to address, among other things, exhibitors taking pictures of other exhibitor booths; and allowing exhibitor renewals at the conference.  Discussion points:

· How would we ensure a formal link between the two committees?

· POTENTIAL SOLUTION—Through the “position descriptions” of each Chair in the Leadership Manual, add #13 from Exhibits/Displays Chair (p. 51) to Corporate Relations (p.46). 
· POTENTIAL SOLUTION—Recommend to Exhibits/Displays Chair to modify ACUHO-I exhibitor guidelines for WACUHO.  Happy and Alex will forward guidelines to Executive committee after speaking to Exhibits Chairs (Dana/Beverly) for Executive committee to review.
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· Regarding allowing exhibitors to renew at conference might create “squatter’s rights” scenario which would prevent new exhibitors from having a chance for a booth.

· Possible problem resulted from late notification to exhibitors regarding conference registration.

· POTENTIAL SOLUTION—Allow Corporate Relations and Exhibits committees to work through this process and make a recommendation to Executive committee.  Staci will follow up with Jeanette.

b. Partnership with ACPA (Happy)—John Hernandez (AVP at Cal Poly Pomona and ACPA executive board member) has approached WACUHO regarding a partnership involving the annual program “Careers in Student Affairs” day.  This program is aimed at graduate students and new professionals who have an interest in exploring a future career in Student Affairs.  He has also approached other associations including NODA, NASPA and ACUI, Region XVI.  Support can take the form of either financial support or an appointed liaison to the planning group for the program.  Discussion points/questions:

· Is this in direct competition with Western Training Institute?  Possibly make the WTI or New Professionals Committee Chairs the liaison to this planning group.

· WTI topics tend to have a different focus; not viewed to be in direct competition with this program.

· How can this program disassociate with CSU Long Beach (currently viewed as “their program”)?  The committee is already exploring the possibility of moving locations.

· Are we interested in partnering with this program and if so, what does our support look like?

· We need to explore this further before making a decision.

Motion by Andy Plumley:  To appoint Tim Trevan to represent the Association in exploring the partnering proposal before making a decision on how to proceed.

Second by Elizabeth Peterson.

Vote: Motion passes: (Yes – 7; No – 0; Abstain – 0)
c. Reserve Request—Request from Island RAP for $1732.20 to cover the cost for airfare for 10 University of Hawaii – Hilo staff members.  UH-Hilo is the only school that is not in Oahu.  Discussion points/questions:

· Program Reserve Fund is surplus from programmatic committees (not to exceed $10,000) that is available to program committees each year.

· Association Reserves is available for one-time requests.

· Last year, Executive committee approved a total of $4,412 ($1,000 for Central RAP; $1,340 for Southern RAP; $2,000 for WTI; $72 for Annual Conference)

· Proposals typically benefit more than just one school. 
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· Other schools in other RAPs face travel challenges as well depending on the site of the RAP. 

Motion by Andy Plumley:  To approve the program reserve re request for Island RAP travel up to $1,732.20 solely for airfare expenses.

Second by Staci Buchwald.

Vote: Motion passes: (Yes – 7; No – 0; Abstain – 0)

· Staci will contact Island RAP co-chairs to discuss limitations of approved funds. 

d. Discussion of Executive Committee Liaison Assignments

· Liaisons to WACUHO committees were assigned (see attachment). 

e. Inactive Committees Updates

· Referenced pages 78 – 89 of WACUHO Leadership and Resource Manual.

·  Conference Services—last activity was an “unofficial” conference was @ Cal Poly Pomona in November 2002

· Food Services—last activity was in 2002 – 2003

· Pacific Management Institute (PMI)—last activity was in 2001 – 2002

· Placement—is inactive/defunct for 2004 – 2005

· Religious and Spiritual Issues—last activity in 2002 – 2003

· Substance Abuse Task Force—last activity in 2001 – 2002

· Support Services—last activity in 2002 – 2003

· Webmaster—absorbed into Technology & Information Systems

f. Future Executive Committee Meetings:  Fall, Winter, Pre-conference

· Fall—October 28, 29 @ UC – Santa Cruz

· Winter—February 27, 28 and March 1 @ UC – Riverside

· Pre-conference—April 9 @ Wilshire Grand in LA

g. Future WAVES Deadlines/Publication Dates

· June 30—Summer issue (Island RAP)

· Early October—Fall issue (Northern, Central, Southern RAPs)

· Early January—Winter issue (Call for committees)

· Early March—Spring issue (Call for nominations)

h. Technology (Credit Card Payments/Membership Directory)
· Request from former Technology Chair to utilize credit card payments year round now that we have the capability to do so.

· As the outgoing Treasurer, Andy commented that the system would need some refinement in order to provide the Treasurer more detail regarding payments in order to reconcile budget.

· More money would need to be allocated to the operating budget to cover increased expenses.

· Membership Directory—how will this be used?  Access by WACUHO membership and vendors?

· Email notices can be sent out to all members and/or one contact from each member school requesting updates.

· These issues will be tabled until October meeting.  Andy will meet with Staci and Trisha for more input.  We could opt to delay these on-line options one more year.
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i. Investments

· WACUHO investments netted $630 for the year.

· Last year, Treasurer was asked to keep investments “safe.”

· Finance Advisory Committee did review investments during annual audit.

· Andy sent an email to ACUHO-I Treasurer (David Holmes) and found that their investments are more diversified (for example—short-term CDs).  Andy got the name of their investment advisor and will be passing the information to Staci.  

· An update on investments will be provided at next Executive Committee meeting.

VIII.
Future Agenda Items

a. Link between Corporate Relations and Exhibits Committees

b. Exhibitor Guidelines

c. Exhibitor Renewals

d. ACPA Partnership

e. Status Report on WTI

f. Credit Card Usage

g. Directory Access

h. Investments

IX.
Executive Travel Reimbursement Requests (Staci)
a.
Andy provided forms for reimbursement.

X.
Adjournment  

Motion by Andy Plumley to adjourn the meeting.

Second by: Elizabeth Peterson.

Vote:  Motion passes (Yes – 7; No –0; Abstain – 0)

Happy Cimenski-Almogela adjourned the meeting at 3:58 PM. 

Upcoming Important Dates

ACUHO – I 



June 20 – 22, 2004; Montreal, Quebec, Canada

Island RAP



October 16, 2004; University of Hawaii @ Manoa

Northern RAP



November 6, 2004; San Francisco State University

PACURH



November 12 – 14, 2004; Humboldt State University

Central RAP



November 13, 2004; Loyola Marymount University

Southern RAP



November 20, 2004; University of Redlands

NASPA



March 19 – 23, 2005; Tampa, FL

ACPA




April 2 – 6, 2005; Nashville, TN

WACUHO Annual Conference
April 10 – 13, Los Angeles, CA

Minutes respectfully submitted by Martin Castillo, Secretary for the Association.

Attachment A

2004-05 Executive Board Committee Liaisons
	Committee
	Liaison

	Academic Relations & Residence Life
	Philippe

	Annual Conference
	Happy

	Apartment & Community Living
	Philippe

	Awards & Recognition
	Andy

	By-Laws
	Tim

	Corporate Relations
	Staci

	Diversity & Affirmative Action
	Mary

	Exhibits
	Happy

	Facilities
	Elizabeth

	Finance Advisory
	Staci

	Historian
	Martin

	Host
	Happy

	Legislative Affairs/Research & Information
	Martin

	New Professionals
	Elizabeth

	Newsletter
	Alex

	Nominations
	Andy

	Programs
	Happy

	Northern RAP
	Philippe

	Central RAP
	Elizabeth

	Southern RAP
	Mary

	Island RAP
	Staci

	Technology and Information Systems
	Happy

	Time and Place
	Tim

	Western Training Institute
	Andy

	Careers in Student Affairs Day
	Tim
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