Meeting Minutes

Executive Committee Meeting

October 28 – 29, 2004

Location:
UC – Santa Cruz, Santa Cruz, CA 

Present:    
Lovellie “Happy” Cimenski-Almogela, Andy Plumley, Tim Trevan, Staci Buchwald, Martin Castillo, Alex Belisario, Philippe Cumia, Elizabeth Peterson, Mary Tregoning
(Tape 1, Side A)

I. Call to Order – Meeting called to order by Lovellie “Happy” Cimenski-Almogela at 9:24 AM on Thursday, October 28, 2004, Merrill College, UC – Santa Cruz, Santa Cruz, CA.  Quorum established although Elizabeth Peterson called to say she would be a little late.  Happy shared a quote from the “Tao of Power.”

II. Announcements:  None
III. Agenda Review:  

Additions/Changes/Changes:

· Add WTI Program Reserve Request as Item L in New Business

· Add Insurance Policy Renewal as Item M in New Business

· Add Vendor Registration as Item N in New Business
IV. Approval of Previous Meeting’s Minutes (June 6 – 7, 2004)

June 6, 2004—these were reviewed after Committee Liaison reports (check tape)



a.
Section IV, c: change “Eherlich” to “Ehrlich.” 

b. Section VI, c: change “Ciminski” to “Cimenski.”

c. Section IX, c:  change “Almogla” to “Almogela”.

Motion by: Martin Castillo to approve the minutes with corrections from the June 6, 2004 meeting. 
Second by: Staci Buchwald

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

June 7, 2004



a.
Section VII, b: change “NOTA” to “NODA.” 

d. Section VII, d, (include attachment).

Motion by: Andy Plumley to approve the minutes with corrections from the June 7, 2004 meeting. 
Second by: Tim Treven

Vote:  Motion passes (Yes – 6; No – 0; Abstain – 0)

V. Committee Liaison Reports
a. President – Lovellie “Happy” Cimenski-Almogela 

i. Annual Conference 

· Co-Chairs:  Jeff Urdahl, USC and Frank Montana, UCLA

· Co-Chairs have worked hard to establish an environment of collaboration amongst the Conference Committee Chairs and with Executive Committee.  Most are fairly new or returning after a few years.

· All Committees met together on Tuesday, October 26, 2004 at Cal State Long Beach.  Very productive day.  

· All Chairs met to discuss some overall topics:

a. Shirts/vests for committee members—due to expense, there will be a different identifier for committee this year

b. Town Hall meeting—speeches vs. meal (committee will try to incorporate a Town Hall meeting for candidate speeches)

c. Wellness break—Executive committee recommends that the conference committee incorporate a New Professionals representative when determining what to do with the wellness break and to avoid scheduling the wellness break during the business meeting

d. “Free” meals (as opposed to having a presentation)

· Budget Proposals are ready and awaiting Executive Committee approval (on agenda)
· Correspondence with Chris Eisenberg, Bartizan Data Systems (on agenda)
ii. Exhibits and Display Committee 

· Co-Chairs:  Dana Pysz, UCLA and Beverly Watson, USC
· Will offer 72 (8x8) booth spaces and 30 (10x10) display booth spaces.
· Gifts for Exhibitors will be a bottle of wine or champagne from San Antonio vineyard (local vineyard) and a box of chocolates.
· Will do WANGO awards at each break to encourage people to come into Exhibits Hall.  Winners will have their pictures taken with a Polaroid.
· Discussed joint presentation between Vendor and Association member.  Reiterated that Association member must be active member of presentation; presentation cannot be an “infomercial”; and all presenters must be registered conferee (full or day).
· Discussion emerged about Vendor Sponsorship.  Reiterated role of Corporate Relations.  Request is to have Executive Committee clarify “Donations Request” (pg.117-118), particularly for “Local Corporation Donations.” (on agenda)
iii. Host Committee 

· Co-Chairs:  Karen Hedges, UCLA and Leah Schueler, USC

· According to evaluations, food seems to be important to attendees.  Emphasis will be on providing good meals throughout the day, i.e. rather than just muffins and juice, eggs and fruit will be available.

· Hospitality room will continue to have crafts available.  Game tournaments will also be included.  (Similar to San Diego – Alex and I were winners of WACUHO Jeopardy).

· Research will be done to offer different events for Night on the Town, i.e. Philharmonic.  Sign-ups would have to occur ahead of time.
· Placement will occur in the Hospitality via a binder made available to Employers and Employees – unless Exec Committee would like to see more Placement occur at the conference (on agenda)

· Will be offering Early Registration (275), On-time Registration (310), and Late Registration (330).

· Request to have Executive Committee discuss the possibility of “bundling” Registration and Hotel costs for registrant (on agenda).
iv. Program Committee 

· Co-chairs:  Laura Riley, UC Riverside and Carol Schmitz, USC

· Theme is Casting Call 2005:  Leadership, Collaboration, Action

· Logo is close to being confirmed (see sample).  Deadline will be November 5th. 

· Teaser will go out mid/end of November via email.  Beginning January, a postcard will be sent out.  Most of the announcements will be made via email and Internet.

· Committee will be coordinating the overall schedule for the conference.  Any “non-program session” needs must be sent to Carol and Laura, i.e. Celebración de WACUHO, Town Hall meeting, Business Meeting, etc.  Once overall schedule is laid out, an agenda will be coordinated for each of the “presentation” meals, i.e. Gold Plan recognition, PE speech, Case Study Announcement, etc.  To streamline the process, please send the needs to me and I will compile a list of “Exec Needs.”

· Committee will be inviting local Student Affairs Faculty to present on Higher Education topic.

· Keynote speakers will be coordinate to correspond with theme:  First day will be “Leadership” topic; second day will be “Collaboration” topic; and third day will be “Action” topic.  

· Wednesday will not include Top 5 Programs, rather committee is contemplating a Keynote speaker on that day.

· Audio/visual needs will be handled primarily by local campuses to help reduce AV costs.

· Conference giveaway will be a portfolio.
v. Technology & Information Systems 
· Chair:  Robert Stephens, UC Berkeley
· Robert has worked diligently to update the directory – has been time consuming.  Two WACUHO announcements have gone out to CHOs requesting each institution to update membership directory.
· On-line renewal went well.  Working on bugs to remove notice that renewal is late even if institution has already paid.
· We might still owe one final payment to the company we hired to help create the WACUHO on-line services.
· Having some minor problems with keeping Website updated.  Information that has been sent to be included has not been included; while other information that hasn’t been “approved” by Happy or Robert has been included.

· Please forward any Technology Information Systems concerns to me so that Robert and I can address.
vi. ACUHO-I 
· Patrick Call (PC) from University of Arizona is the Western District Representative.  He is looking forward to working closely with us and would like to serve an active role at the conference (has volunteered to be a judge for Case Study if needed).
· New Executive Director is Sallie Traxler.  Within first 3 years, she will travel to all 12 regional conferences.  As next year is the 50th anniversary for WACUHO, she is tentatively planning to attend – we’ll just need to remember to invite her.  ACUHO-I will sponsor her attendance.
· I was not able to attend ACUHO-I on June 20th – 22nd in Montreal, Canada.  Byron Howlett. (2003-04 President) hosted Regional Reception and attended the Leadership Assembly.
· Affiliation Agreement has not been signed by ACUHO-I and will need to be discussed (on agenda).
· New Professional’s Award will be awarded for each region.  The award is $1000.  (on agenda) Criteria is as follows:
a. Region must be officially affiliated with ACUHO-I

b. Recipient must work at an ACUHO-I affiliated institution

c. NP is defined as someone who has served for 3 years or less in the profession

d. Region has autonomy to add additional criteria as desired.

e. Region can decide how to divide funds between NPs

f. Funds can be sent directly to region or to recipient(s)

g. Jennie Long from ACUHO-I Central Office will be contact person
· Quarterly reports will be submitted to PC.  Deadline dates are January 6, March 31, and June 23.  See sample.  As dates approach, I will be sending out a request for feedback for the report.

vii. PACURH 
· James French is PACURH Director this year.
· Received an invitation to attend PACURH conference at Humboldt State on November 12-14th.  Because of long travel and conflict with Central RAP on November 13th, I sent my regrets.
· Tried something new with registration this year:  split deadlines for semester and quarter schools.

· He is excited about attending WACUHO this year.
viii. Case Study Competition 

· Alex Belisario and I have not formulated plans for the 2nd annual competition.

· Initial feedback from members is positive.  
ix. Other

· Jose Andalis has begun work for the 2006 Annual Conference at Hyatt Regency San Francisco Airport (Burlingame).  Dates are April 2-5, 2006.  Transition meeting is scheduled for June 4-6, 2006.  Still awaiting contracts with hotel signatures included.
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b. President-Elect – Andy Plumley 

ii. Awards & Recognition
· Confirmed committee membership (1 person)

· Recruited Jerry Verdin from USC to serve on committee.

· Will submit a “WAVES” teaser in December for the Charles L. Miller Award.

ii. Nominations

· Chair:  Jim Brock

· Contacted committee chair.

· Goal is to have a good slate of candidates as last year.

iii. Western Training Institute

· Co-chairs:  Joseph Martinez & Laura Schadick

· Committee is very excited and committed group.

· Theme:  “Yesterday, Today, Tomorrow:  Bringing Our Journed Full Circle”

· Proposed dates:  January 18 – 21, 2005 @ the University Inn at University of Nevada, Reno.

· Committee wants to secure a “big name” for facilitator. (Program Reserve Request on agenda)
· Proposed room and board costs are $35/day for double occupancy and $50/day for single occupancy.  Potentially dinner on your own.

· Will request a CHO email encouraging staff members to attend.

c. Vice President – Tim Trevan 

i. Careers in Student Affairs Day
· Chair:  John Hernandez

· Evaluations not yet compiled.  Verbal reviews very positive.  Attendees were primarily graduate students, new professionals and juniors/seniors contemplating career in field.

· Presenters were representative of public, private, and community colleges and there was a cross-representation of various grad programs.

· Two programs in the AM, lunch, one program in PM followed by functional career fair.

· Keynote was Dr. Tony Ross from CSU-Los Angeles.

· Attendance:  Pre-registrants (351); on-site (55); no show (15)

· Budget:  Revenue = $9,267 Registration ($6705) + (Association support (ACPA, NASPA, ACUI, NODA, WACE and WACUHO) = $2,562); Expenses = $8697

ii. By-Laws Committee

· No proposals received to date.

· Will send email to solicit proposals out to membership in January.

iii. Time and Place Committee

· Co-chairs:  Byron Howlett & Romando Nash

· Timeline—

· November 15 – Teaser postcards sent to all southern and out-of-state member institutions

· November 29 – Bid instruction letter sent to all southern and out-of-state member institutions

· December 15 – WAVES article due

· January 7 – Bids due to Time and Place Committee

· February 1 – Ranked bids submitted by T/P to Executive Committee

· Winter Exec Meeting—Bids reviewed; decision finalized

· April 12 – Announcement made at WACUHO annual conference

· There has been no discussion with NWACUHO about another joint regional conference.

· Committee asked about whether they would need to submit an abstract for the Annual Conference program booklet; need to remove this from the Leadership Manual.

iv. Committee Membership

· Email out this week soliciting roster changes from chairs.  Response requested by November 8.

· Next update out mid-November

· Roster Overview - October 2003 vs. October 2004

	
	2004/05
	2003/04

	Committee Members/Chairs
	205
	240

	Active Committees
	25
	26

	Inactive Committees
	4
	3


d. Secretary – Martin Castillo 

i. Legislative Affairs & Research
· Chair:  Laura Riley

· No report.

ii. Historian

· Chair:  Pat Francisco

· Exploring the possibility of updating the WACUHO official history

· No report.

e. Treasurer – Staci Buchwald 

i. Island RAP
· Co-chairs:  Dee Uwono & Jennifer Waller

· IRAP was canceled six days before the event.

· The theme was/is “Just Stew It.”  Tentatively rescheduled for October 15, 2005.

· Committee was very disappointed with the decision, but ultimately they were okay with the final outcome in terms of their work as a committee.

· Currently have 150 soup mugs that they are not sure what to do with.  This cost will be incurred by WACUHO.

ii. Finance Advisory Board

· Chair:  Chu Camara

· Committee will meat on November 12 @ UC-Riverside to conduct the annual audit for prior year.

· Committee will also be discussing investing strategies.

· A large number of committee will be present.

· Thanks to Andy and UCR for hosting.

iii. Corporate Relations

· Chair:  Jeanette Bradeen

· Jeanette was scheduled to be here on Friday (10/29) to discuss the new billing structure that Corporate Relations would like to move toward in hopes of better supporting our corporate members.

· Money awarded from Gold Plan thus far:  Southern RAP ($1,200); Central RAP ($1,000); Northern RAP ($1,000); Island RAP ($900)

· All of the RAPs requested more than what they received.
iv. 2004-2005 Budget Update

· Provided Financial Assessment statement for first quarter (July 1, 2004 to September 30, 2004) (see attachment)
· Staci will send monthly updates.
· Members at Large have been contacting institutions in their areas to coordinate payment for institutional membership and Staci sent a “second notice” in September.
· Staci has been able to collect 2 of the 3 outstanding invoices from last year’s annual conference.
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· No updates for the Corporate Relations members since they are on a January – December calendar.

· Thanks to Andy for helping demystify the investment information.
f. Member at Large, North – Philippe Cumia

i. Northern RAP
· Co-chairs:  Tyler Miller & Julie Greathouse

· Scheduled for Saturday, November 6 @ San Francisco Sate University.

· The theme is “How the Game is Played.”  

· Keynote address will be done by Dr. Susan Hansen, Housing Director @ San Jose State University.

· Committee will continue tradition of Spirit Award.

· Received a $1,500 program reserve from WACUHO.

· Anticipate close to 600 attendees.

· Program and schedule are being finalized this week.  Printing of conference booklet starts next week.

ii. Academic Relations & Residential Life

· Chair:  Bill Heinrich

· Committee is exploring common themes that could be developed and discussed at conferences and meetings.

· Currently running a survey on the WACUHO web site to gather information from participating schools and explore residential life topics.

· The committee hopes to gather survey responses in the beginning of November and prepare a report for publication in WAVES.

· The committee is very open for suggestions and areas that could be developed at the next Annual Conference.

iii. Apartment & Community Living

· Chair:  Julie Orio

· Chair was trying to connect with all committee members in mid-September to plan activities.
· The committee has not had a chance to meet or plan activities yet.
g. Member at Large, Central – Elizabeth Peterson

i. Central RAP
· Chair:  Kafele Khalfani

· Scheduled for Saturday, November 13 @ LMU.

· The theme is “Take Charge!” (credit card theme)  

· Keynote address will be Jonathan Poullard.

· Website:  http://departments.oxy.edu/orgl/crap
· Currently 185 registered with 2 institutions paid; anticipated 350

· Sending a follow up reminder to region schools

· Received 50 program proposals

· Philanthropy—School supplies and old cell phones

· Next meeting scheduled for November 12

ii. New Professionals

· Co-chairs:  Jerica Turek & LJ Hartig 
· LJ is on semester-at-sea and will be back in spring

· Roundtables and Welcome Wagons are being planned for the upcoming RAPs

· Waiting for dates from WTI to set first meeting to select scholarship recipients

iii. Facilities

· Chair:  Marie Oamek

· Nothing to report

h. Member at Large, South – Mary Tregoning

i. Southern RAP
· Co-chairs:  Christine Bender & Paromita Nag

· Moved from a spring conference to a fall conference rather seamlessly.

· Scheduled for Saturday, November 20 @ University of Redlands.

· It will be a fairy tale theme: “SHRAP IS COMING.”  

· Keynote speaker is Fred Burns, a disabled comedian who also does inspirational speaking on leadership.

· Confirmed attendees = 492 and registration ends November 1.

· Committee will be selecting from large number of programs with a diverse range of topics.

· Committee is still working on volunteer t-shirts and polos, processing the last few schools that need to be registered and purchasing prizes and/or decorations for the day.

ii. Diversity and Affirmative Action

· Chair:  Romando Nash & Gerald Parham

· First meeting will be on Oct. 29 @ UCI.

· Committee members will be presenting certificates at Southern RAP for programs that deal with diversity issues.

i. Newsletter Editor – Alex Belisario
i. Deadlines for submission for the WAVES:
· Fall 2004—October 4, 2004

· Winter 2005—January 21, 2005

· Spring 2005—March 18, 2005

· Summer 2005—June 10, 2005

· The fall issue should be out in early November.  A postcard is ready to send to all members of WACUHO when an updated mailing list is available.  There is one ad for the fall issues.

· There were not enough issues for a summer issue so they will be folded into the fall issue.

· Suggestion to turn the summer newsletter into more pictorial edition.

VI.
Old Business

a. Formal link between Corporate Relations and Exhibits (Staci)

· Tabled due to Jeanette Bradeen’s absence.

b. Guidelines for Exhibitors (Happy)

· Update—Happy sent the ACUHO guidelines to Bev (Exhibits co-chair).  Exhibits committee is going to work on putting together guidelines for WACUHO’s use.

· POTENTIAL SOLUTION—Once the Exhibits committee drafts the guidelines for working with exhibitors, they should send the draft to the WACUHO Executive Board for review.

c. Exhibitor Renewal at the Conference (Happy)

· Exploring the idea of having exhibitors renew their membership at the Annual Conference and all of the potential ramifications.

· Tabled due to Jeanette Bradeen’s absence.

d. Credit Card Usage Update (Andy)

· Last year, Andy experience problems with credit card report.

· If we are going to use the credit card option more frequently, we will need to try to get the web site to create credit card batches in a manner that will facilitate reconciliation.

· POTENTIAL SOLUTION—Andy and Staci will meet and include Robert Stephens for discussion.  Alex will forward soft copy of contract to Executive Board for our records.
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· Staci did not get many requests (outside of Annual Conference) to use the credit card payment option.

· Phases from the original contract for on-line services:

· Phase I—create an “My SQL” database

· Phase II—registration system for annual/Northern RAP conference

· Phase III—on-line membership directory (renewal/editing)

e. Investment Update (Staci)

· Staci forwarded ACUHO-I investment information to Finance & Advisory Committee chair (Chu Camara) to discuss at annual audit of prior year (November 12).

· POTENTIAL SOLUTION—Visit Charles Schwab office to become better informed of options.

f. ACUHO-I Affiliation Agreement (Happy)

· Happy presented the draft affiliation agreement that last year’s WACUHO Executive Board had worked on.  Our proposal requests that ACUHO waive the cost of registration and cover room costs (3 nights) for two WACUHO Executive Board members. In return, WACUHO is offering to cover the cost of registration and lodging for the Western District Representative at the WACUHO Annual Conference.
· No other region has this as part of their agreement.
· ACUHO-I does provide two paid registrations for the Leadership Assembly that occurs 2 days prior to ACUHO-I conference to all regions.
Motion by: Andy Plumley to eliminate section 3L and 4H from the proposed ACUHO-I and WACUHO Statement of Affiliation. 
Second by: Tim Trevan

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

VII.
New Business

e.
ACUHO-I Items (Happy)—moved this agenda item ahead to retain flow of conversation
1. Leadership Assembly—ACUHO-I has expanded their Leadership Assembly to include a regional President/President-Elect meeting in the morning and a “think tank” in the afternoon that is open to annual conference committees.

Motion by: Tim Trevan to add a notation to the position responsibilities of the incoming President and President-Elect that they should attend the ACUHO-I Leadership Assembly or send a designee. 
Second by: Elizabeth Peterson

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

2. New Professional Award—will be awarded for each region.  The award is $1000.   Criteria is as follows:
i. Region must be officially affiliated with ACUHO-I

ii. Recipient must work at an ACUHO-I affiliated institution

iii. NP is defined as someone who has served for 3 years or less in the profession

iv. Region has autonomy to add additional criteria as desired.

v. Region can decide how to divide funds between NPs

vi. Funds can be sent directly to region or to recipient(s)
vii. Jennie Long from ACUHO-I Central Office will be contact personWe will need to attach the money/award to professional development (attendance at ACUHO-I conference).  Discussion points:
· Because it is a “scholarship”, we would need to tie the award to professional development (attendance at ACUHO-I annual conference for example).

· We need to be careful about splitting the money/award too much.

· We would need to work with Jennie Long (ACUHO-I) to determine if they are affiliated with ACUHO-I.

· Emphasize on application that school must be an ACUHO-I affiliate.

· POTENTIAL SOLUTION—Liz will gather feedback from New Professionals committee about possibly awarding the scholarship.
· POTENTIAL SOLUTION—WACUHO Executive Board and/or Awards & Recognition could award the scholarship the first year and then determine the best group to award it annually.
a. Corporate Relations (Greg Siler/Staci)—This item was tabled until next meeting.

b. WTI Update/l. WTI Program Request (Andy)

· Committee brainstormed on how to “save” WTI.

· Committee will request that CHOs and WTI alumni encourage more participation.

· Committee will send an email to membership “Are you a WTI alumni?”

· Committee has submitted a program request for $3,000 for a speaker’s honorarium (Tim McMahon)
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· Committee will need to determine if there is a target audience for the conference and if there is a definite purpose.

Motion by: Andy Plumley to approve the WTI program request as is. 
Second by: Tim Trevan

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

i. Networkshop Association Fund Request (Staci)—moved this item ahead
· James Smith and Rabia Khan from UC-Riverside are trying to coordinate an opportunity for entry-level and mid-level professionals from the southern region to come together to socialize, and discuss issues and trends in higher education.

· Event slated for December 2, 2004 @ UC-Riverside.

· UCR Housing Services would be subsidizing the remaining cost.

Motion by: Martin Castillo to approve the Association fund request for the Networkshop event for $700. 
Second by: Philippe Cumia

Vote:  Motion passes (Yes – 5; No – 0; Abstain – 2)

c. Co-Chair Plaque (Happy)

· WACUHO Executive Board has been asked to reconsider the plaque that was given to Brenda Andrews for her service to the 2004 Annual Conference Exhibits committee. 

· Based on some health issues, the other co-chair (Augie Galvan) was unable to assist after October.

· Discussion Items:

--Was there a formal resignation from Augie?

--What is the difference between a situation that involves two co-chairs where one co-chair does all the work?

--To maintain consistency, if we award Brenda a plaque with “chair” then we need to remove Augie from the Leadership Manual.

Motion by: Tim Trevan to award Brenda a plaque that denotes her as “Chair” of the 2004 Exhibits committee. 
Second by: Elizabeth Peterson

Vote:  Motion fails (Yes – 3; No – 4; Abstain – 0)

Motion by: Staci Buchwald to send a letter to Brenda from the WACUHO Executive Board assuring her in writing of how valued she is to our organization and explaining the rationale for our decision. 
Second by: Philippe Cumia

Vote:  Motion passes (Yes – 5; No – 0; Abstain – 2)
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· Executive Board is not in favor of adding text to the leadership manual to address this in the future.  Instead, we continue to rely on liaisons to make an accurate list of committee membership.

d. Bartizan Data Systems (Happy)

· Incident occurred at 2004 Annual Conference.  Bartizan was partnering with UCLA staff member for a program that was originally scheduled for Monday.  The program was moved to Tuesday and then back to Monday due to travel arrangements.  The changes did not make the newsletter.

· Vendor would like to have a guaranteed presenter spot at 2005 WACUHO Annual Conference.

· Annual Conference chairs for 2005 want to know at what point the new conference chairs are no longer obligated to fulfilling last year’s promises.

· All presenters are subject to change in program time/location.

· Executive Board does not recommend obligating the next year’s Annual Conference to any promises from current year’s Annual Conference.

f. Careers in Student Affairs (Tim)

· Now that we know that this conference will not compete directly with WTI.

· Money from WACUHO was used for a variety of things (augment registration, create pamphlet for conference, WACUHO magnet with web site, speaker’s honorarium).

· Free materials (especially copies of the WAVES) attracted participants to the registration table.

· Suggestion to create a business card or tri-fold pamphlet to advertise WACUHO and what we have to offer.  Alex will look to recreate the tri-fold.

· RECOMMENDATION:  Place on the list of committee liaison appointments and a possible budget line item.

· RECOMMENDATION:  Might be appropriate for WACUHO to have a designated committee member (New Professionals or Member-at-Large); however, committee members from this year were at least Associate Director level.

g. Future Joint Conference (Happy)

· Happy received an email from Dave Dettman regarding a possible joint conference (WACUHO, NWACUHO, AIMHO) in 2008 @ a WACUHO site (larger city).  They are willing to go to a later date in the spring.

· Discussion items:

--We would need to create a more formal agreement (especially a financial contract)

--We should gather feedback from membership (possibly through the Members at Large and/or through a web survey/WAVES article).  Is it too soon?  Where should we hold this joint conference?

--Maybe propose 2009 as a better date to keep us on our schedule of moving conference from north to south.

--There is no guarantee that anyone from this Executive Board will be present in 2009.

--As the WACUHO conference co-chair for the 2003 joint conference, Tim has the final report and will forward it to Happy for review.

--POTENTIAL SOLUTION:  Happy will work with Robert Stephens to develop a survey by January.  Liz is willing to help if Robert is too busy.  Alex will advertise the site in the WAVES.

h. Island RAP Association Request (Staci)

· Due to the late cancellation of IRAP, the WACUHO Executive liaison to the committee (Staci) was assessed a $300 penalty for a late airline cancellation.

· Scripps will not pay for travel unless it has been completed.

· UH-Manoa offered to pay for the fine.
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· Andy was also attending the conference and had planned a family vacation around it so he did not cancel his flight.

· Precedent from previous year—WTI was cancelled and scholarship recipient had made travel plans, WACUHO covered the cost of the fines.

Motion by: Andy Plumley to approve the Association Fund request and reimburse Staci Buchwald for the penalty fees incurred from her late flight cancellation. 
Second by: Tim Trevan

Vote:  Motion passes (Yes – 6; No – 0; Abstain – 1)

· Question was raised about reimbursing Andy as well; however, he declined.

Committee adjourned for the day @ 5:04PM.  We will begin again @ 9AM tomorrow.

j. Membership survey (Andy)

· Some of the other regions will be sharing their survey information with us so that we can draft our own.

· We might be able to incorporate our request for feedback on a joint conference.

· The survey may be administered by the Legislative Affairs & Research committee.  Martin will follow up with Laura Riley.

k. Annual Conference (Happy)

1. Proposed Budget

· Annual conference co-chairs have been working on this for some time. 

· Would like to raise registration from $300 to $310 ($245 to $250 for New Professionals).

· They are anticipating more registrations due to the density of schools in the LA area.

· Suggestions:

--Make sure that any lost A/V equipment must be absorbed by the conference.

--The number of expected registrations seems high and they have not accounted for any waived registrations.

--The amount for security/service company seems too high.

--Transportation cost factored into “Entertainment” line item, but they also have $7,500 projected in the “Transportation” line item.

--Since this is supposed to be a zero-based budget, there shouldn’t be a projected surplus.  They need to increase the contingency.
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--The exhibitor budget should be very healthy since they can accommodate more

--The target room block will be 80% of 225 in order to receive complimentary meeting space.  We will talk about bundling and advertising to the Association that if they do not stay at the conference hotel, they are hurting the Association as a whole.

--Andy will make a comprehensive spreadsheet of annual conference budgets.

--RECOMMENDATION:  President-Elect should retain a copy of the current year Annual Conference budget and give it to the upcoming Annual Conference chairs.
2. Registration Late Fee (Martin)

· Oftentimes, a member will register early to secure the early registration cost; however, they will not pay until the day of the conference or after the conference.

· POTENTIAL SOLUTION:  Offer an “early bird” registration fee and a regular registration fee.  Include the wording “Payment must be received by the early bird due date or we will automatically assess the regular registration fee.  If we have not received payment by the time of the conference, we will automatically assess the late fee.”

· At this time, this will not apply to RAPs and/or Institutional Membership Fees.
3. Placement (Happy)

· A binder that contains job postings and employee information will be kept in the hospitality suite.

· Provide flyers on interviewing tips, etc.

· The Association used to own some mailboxes that were used at a previous conference.

· RECOMMENDATION:  Offer two options (separate interviewing room or some sort of communication system—mailboxes).

(Tape 5, side A)

4. Corporate Donations (Happy)

· Discussed the idea of vendors “sponsoring” certain events at conferences.
· Institutional Donation form should be completed when campus vendor provides a discount for a service.
· Banners and or sponsorship statements within program booklet should not be approved.
· Executive Board reaffirmed structure of Gold Plan.
5. Registration/Room Bundling (Happy)

· Annual Conference Host committee is thinking about trying to bundle registration and lodging options to allow members to have option to take care of both things at once on the WACUHO registration website.
· Discussion items:
--Association members have stated that they want options and the more options that are available to them, the more successful this will be. 

--This could be good for the end-users.

--Include wording “We strongly encourage you to stay at the conference hotel.  May we reserve your room for you.”

--What would the cancellation process look like?

--Who would handle the complaints with hotel accommodations?

--Does hotel require one night payment for reservation?

--Whatever the process, this should not impede the conference registration timeline.

n. Vendor Presenters/Registration (Staci)
· Vendors who are presenting often register for conference as delegates to pay the less expensive registration fee.

· POTENTIAL SOLUTION:  Offer a vendor presenter fee and/or a vendor day registration fee.

(Tape 5, side B)
· Request that Exhibits/Corporate Relations address this issue.  Staci will follow up with Jeanette and Happy will follow up with Bev/Dana.

m. Insurance Policy Renewal (Staci)

· Do we need coverage for 7 events if most events do not request insurance coverage (Annual Conference, WTI, RAPs (4))?

· Ask at the next Annual Conference.

Motion by: Tim Trevan to allow Treasurer to renew insurance policy for period between November 12, 2004 through November 12, 2005 for the amount of $1,618.54 and waive the terrorism clause. 
Second by: Mary Tregoning

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

VIII.
Future Agenda Items

a. New Professional Award
b. Manual Review
c. By-laws
d. Committee Allocations
e. WACUHO Brochure
f. Institutional Survey
g. Hosting RAPs—because of the larger numbers, only large schools can host
h. Formal link between Corporate Relations and Exhibits—tabled from October

i. Exhibitor Renewals—tabled from October

j. Corporate Relations—tabled from October

IX.
Executive Travel Reimbursement Requests (Staci)
a.
Staci provided forms for reimbursement.

X.
Adjournment  

Motion by Elizabeth Peterson to adjourn the meeting.

Second by: Mary Tregoning.

Vote:  Motion passes (Yes – 7; No –0; Abstain – 0)

Happy Cimenski-Almogela adjourned the meeting at 11:53 AM. 

Upcoming Important Dates

NASPA



March 19 – 23, 2005; Tampa, FL

ACPA




April 2 – 6, 2005; Nashville, TN

Pre-conference Executive Mtg.
April 9, 2005; Los Angeles, CA

WACUHO Annual Conference
April 10 – 13, Los Angeles, CA

NHTI




June 21 – 25, 2005

WTI:

Conference Connection:

Apartment & Community Living:

Diversity & Affirmative Action:

Future dates:

NASPA 2006:



March 11 – 15, 2006; Washington, DC

ACPA 2006:



March 18 – 22, 2006; Indianapolis

Minutes respectfully submitted by Martin Castillo, Secretary for the Association.

Attachment A

Email Action Items from June 8, 2004 – October 27, 2004
August 26, 2004
Motion by: Tim Trevan to offer WACUHO support to the 2004 Careers in Student Affairs workshop initiative with the following:

Marketing support:  Offer use of WACUHO mailing labels, email list serv, WAVES advertisement, website advertisement, and word-of-mouth support on a happenstance basis.

Financial support:  Offer $500 in funding to be allocated from the Association Reserves. 
Second by: Elizabeth Peterson

Vote:  Motion passes (Yes – 5; No – 1; Abstain – 0)—Philippe Cumia out of office during voting process.

September 3, 2004

Motion by: Staci Buchwald to approve $1,500  to Northern RAP from Program Reserve funds for the cost of room rental at San Francisco State University. 
Second by: Martin Castillo

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

October 4, 2004

Motion by: Staci Buchwald to approve the Central RAP Program Reserve request for $1,000 for their keynote speaker. 
Second by: Mary Tregoning

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)
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