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Western  Association  of  College  and  University  Housing  Officers

 


2006-2007 WACUHO Executive Committee Meeting

San Jose State University/Santa Clara University

February 22-24, 2007

Location: Santa Clara, CA (on February 22nd, 2006) and San Jose, CA (on February 23rd-24th, 2006)
Present: Alex Belisario, Martin Castillo, Stuart Huggins, Tim Trevan, Alli Myers St. John, Kafele Khalfani, Lara Conrad, Emily Sandoval, Hallie Lewis, and Robert Stephens
(Tape 1, Side A)

I. Call to Order

Meeting called to order at 10:33 a.m. on Thursday, February 22nd, 2006 by Alex Belisario, at Santa Clara University, Santa Clara, CA.  Quorum established.
II. Announcements
None

III. Agenda Review

A. Additions
i. Additions to Old Business

i. Review of Exec Calendar (item D)

ii. Additions to New Business

i. Joint Conference Option (item N)
ii. Other Conference Sponsorships (item O)
iii. Changes/Additions/Deletions to Leadership Manual (item P)
iv. New Professional Conference Eligibility Definition (item Q)
v. Reception Money for Committees (item R)
IV. Review of the Minutes

A. Corrections

i. Remove “and” from “Finance and Advisory Committee” (pg. 4)
ii. Change spelling of “Corksoft” to K (pg. 8)

B. Approval of Minutes 
i. Motion by Alli. 2nd by Lara

i. Vote: Yes-7, No – 0, Abstain – 0
ii. Motion passes
V. Committee Reports

A. President – Alex Belisario
B. Secretary – Alli Myers St. John
C. Member at Large, South – Emily Sandoval
D. Newsletter Editor – Hallie Lewis
E. Member at Large, Central – Kafele Khalfani
F. Member at Large, North – Lara Conrad
G. President-Elect – Martin Castillo
H. Technology Coordinator – Robert Stephens
I. Vice President – Stuart Huggins
J. Treasurer – Tim Trevan
VI. Old Business
(Tape 3, Side A – Right after vote under Non-Exhibiting Corporate Partner Status at Annual Conference)

A. Standards of Service for Conferees – Tim 
i. Several experts on CSU, Northridge’s campus indicated that there really are no standards for how you work with interpreters, but suggested that one needs to engage in negotiations up front with any interpreter service.
ii. Typically, Northridge does not provide lunches unless lunch is too difficult for interpreter to obtain in a timely manner.  Best practice is to stagger the scheduling of lunch so that the two different interpreters can leave for lunch at different times.  It is very important that interpreters get an hour break in the middle of the day.

iii. Tim will talk with agencies to see if WACUHO can draft up a policy regarding provision of interpreter service for the leadership manual that would provide structure and flexibility at the same time.

(Tape 5, Side A – right after Association Reserve Requests)
B. Finance Advisory Committee Investment Ideas/Recommendations –Sue Matthews, Chair of Finance Advisory Committee
i. Review of audit report which wasn’t reconciling

At end of June 30th, transactions do not close so recommendation is to reconcile all un-cleared activity.  

a. Schwab financial statements at end of year should be reconciled with beginning of year where all un-cleared activity will reflect outstanding checks.

b. Outstanding checks will be cancelled after 90 days
ii. Made the following recommendations:
a. Do not make checks payable to recipients’ credit card agency

b. Receipt system for WANGO prizes

c. Use a credit card payment company where checks are sent to the treasurer to be deposited.

d. Treasurer holds a budget summit during transition meeting with all conference chairs

e. Exec committee reserves the right to remove any committee chair from their voluntary position if budgetary decisions are putting association at financial risk.
(Tape 5, Side B)

ii. Review of WACUHO’s 5 year financial plans in the past for historical context
iii. Review of current investments

i. On the whole, Benham is doing well if association wants to stay with bonds

ii. WACUHO could actually afford the risk to put more in Benham to produce a higher yield
iii. Association needs to at least maintain $150,000 in Benham to maintain its operating budget for the next couple of years
(Tape 2, Side A – right after the 2009 Annual Conference Bids) 
C. Use of Survey Monkey – Martin

i. Reminder to committees that they can use it, there are 1,000 responses per month for free

ii. Technology coordinator will control the password

iii. All exec members asked to remind their committees of this option
D. Executive Committee Task Calendar - Martin

i. This is a living document as all members of executive committee are encouraged to continue to update it
ii. This will become part of the leadership manual next year

VII. New Business
(Tape 1, Side A – right after Committee Reports)

A. Annual Conference Updates – Andy Plumley
i. Committee Updates

i. Program Committee
a. Identified 66 programming slots – but only have 56 submissions at this point
b. Does this mean that this will impact our attendance?
i. RECOMMENDATION : Everyone on exec either submit a program proposal or find more people to submit one
ii. Exhibits Committee

a. Right now there are only 17 booths that are registered
b.  The strategy is to call people because there are not enough exhibitors that have registered yet in comparison to past conferences
c. The committee wants clarification / formal policy for what exhibitors can register as at the conference
i. Clarification was given based on discussion in the Fall 2006 Meeting

d. Soft opening on Easter Sunday in the exhibits hall, with Grand Opening on Monday.
iii. Host Committee
a. Budgeted for 275 and currently have 81 full registrations and 1 day registration
b. March 8th is the deadline for early bird fees
i. RECOMMENDATION: All remind their schools/regions to get their registration for conference taken care of

c. Food costs have been reduced by $10,000 at this point

d. Opening dinner will be low scale this year due to the date and will be buffet style 

e. The meal menus for the remainder of the conference were reviewed

f. The conference schedule was reviewed in depth
(Tape 1, Side B)

ii. Meal sponsorships with corporate partners 

How do we give opportunities to corporate partners to sponsor meals?
iii. Recognition of Syd Bassow
i. How do we give recognition to corporate partners who have passed away?

ii. Suggestion made to have a brief moment where someone talks about how Syd has made a contribution to WACUHO at the Closing Banquet
a. Suggested that it may be more appropriate for corporate relations to take lead on this

iv. Golf Tournament will happen this year on Saturday afternoon – sponsored by a corporate partner, Neeraj at Web
i. This will not be considered an official annual conference event
v. Marketing strategies – how do we get information out to all staff members at member institutions if the institution has not updated their individual members?

(Tape 2, Side A)
B. Annual Conference 2009 Bids – Brian Stevens, Time and Place Committee Chair
i. There are two bids submitted this year (UC Santa Barbara to take place in Santa Barbara, CA and Pepperdine/Hawaii-Hilo to take place in Honolulu, HI)

a. Question posed about dates – The committee wanted to make sure that no other important things were happening during the proposed dates
b. Question posed about the fees (or lack thereof) from the hotel in Hawaii.  The committee wants to make sure there are no hidden fees.
c. Main question is how many people will go to one versus the other?
d. Brian recommended awarding both bids for two consecutive years given the high quality of the conference bids.  However, the executive committee only has the authority to approve bids for the following year’s conference.

ii. Decision made to hold off on voting on this until there is conversation between WACUHO and NWACUHO regarding the possibility to host a joint annual conference.

i. We will hold a conference call before the Annual Conference Meeting to make this decision.
(Tape 2, Side A – right after Executive Committee Task Calendar)

C. By-Law Changes – Stuart 
There are none
(Tape 2, Side B)

D. Non-exhibiting corporate partner status at Annual Conference – Alex

i. Attempt to clarify the policy that was recommended in the fall meeting

ii. How do we determine people’s motives to attend the conference?  We cannot.  We have to hope that people will do this ethically.

iii. Refer to article 3, section 1 in by-laws.  Question is whether or not they qualify as an institutional member.  If not, then they would qualify as a corporate partner.

i. The institutions and/or companies which do not qualify for institutional membership under Article 3, sections 1or 2 of the WACUHO by-laws are only allowed to register as exhibitors at the annual conference (this will replace i under b on page 6 of the Fall 2006 minutes).
a. This clarification would eradicate ii under b in page 6 of the Fall 2006 minutes.

iv. If you are a non-exhibitor, you cannot present a program unless you are presenting under a member institution
v. Change iv in the Fall 2006 minutes to read that exceptions to this policy can only be approved by the WACUHO executive committee
vi. Add to this that non-member registrants will be verified by conference registration chair

i. This may be difficult for those that have already registered for the 2007 Annual Conference as we are changing this policy in the middle of the registration process.

vii. Motion by Emily to adopt the revised policy (referenced above) for corporate partner members.  2nd by Lara Conrad.

i. Discussion – 

a. The new policy will read: Institutions and/or companies that do not qualify for institutional membership under Article 3, Section 1 or Section 2 of the by-laws, are only allowed to register as exhibitors at the annual conference.

b. Much discussion about the concern that non-members presenting a responsibility of the programming committee to gate-keep or not?

c. At this point, it is too late in the conference process to change anything for this year.  These voted changes will be in effect for the 2008 Annual Conference.
(Tape 3, Side A)

ii. Vote: Yes – 6, No – 0, Abstain - 1

iii. Motion passes 
E. Results from Legislative Affairs and Research, re: region realignment – Emily 
Tabled until next meeting
(Tape 3, Side A – right after Standards of Service for Conferees)

F. Spirit of WACUHO – Alex

i. This award is reserved for those doing something above/beyond call of duty for the association that is recognized by WACUHO

i. Decision made to give this award to J.B. Brock
G. 2007/2008 Budget Proposal – Tim

i. Do we change our practice to having the option of transferring $5,000 rather than budget to use it and move toward a zero balance type budget for the association?
ii. The association is trending toward interest revenue of $9,400.

i. WACUHO’s allocations between the three accounts is way off from what was budgeted.  
a. Benham has not been performing well over the last three years and therefore, WACUHO should probably bump it down.  
b. There is no indication that this will rebound in the next year.
i. Change allocations to $8,150 for Benham, $1,100 for Value Advantage and $200 for Schwab 1 (discussed later under this topic, and therefore on Tape 4, Side A).

iii. Question proposed regarding the committee allocations.  Do these need to change?

i. RECOMMENDATION: Liaisons go back to committees and ask what they would use their allocations for (discussed later under this topic, and therefore on Tape 4, Side A).  
ii. Switch Technology & Information Systems committee expense to an actual technology operational expense for the association (discussed later under this topic, and therefore on Tape 4, Side A).

iv. Do we increase the budget for the ACUHO-I regional reception?
i. After much discussion, decision was made to keep it as is.
v. Bonds are 3 year bonds so there will be no bond costs over next 2 years.

vi. Careers in Student Affairs will receive continued support at $500/year

(Tape 3, Side B)

vii. Suggestion to increase Credit Card expenses to $4,000
i. Much discussion about how to figure out the anticipated costs of credit card expenses each year and what that means for membership fees, conference registration, and the roles of programming committees in figuring out credit card expenses in their programming budgets.

ii. Determined that at the current $4,000 allocation, it should cover all of the anticipated credit card expenses for the next year.

iii. This discussion should take place in the future and will be revisited at the transition meeting in June.  
viii. Gold plan membership expense hasn’t been utilized as much the past few years.  Suggestion to decrease this to $11,500 to offset other costs.

ix. Suggested to stay at $1,750 for insurance.

x. Historically, $50 was budgeted each year for miscellaneous expenses (which includes expenses from the previous years that rolled over).  
i. It’s getting harder to flush out that account at year end to get it all to hit within the current years budget.  
ii. The association will increase the allocation for miscellaneous expenses for the upcoming years and include explanation of carry-forward expenses.

xi. Does the association increase the costs for programmatic committee receptions?  
(Tape 4, Side A)

i. Decided to continue to think of it as an off-set but increase the costs to approximately $300 and no more than $15/person (see vote in Section R, under New Business).
xii. Suggested to take $100 out of general printing budget and put it into leadership manual budget to increase the leadership manual budget from $700 to $800.
xiii. Supplies will not change

xiv. Scholarships will not change
xv. Executive travel needs may continue to rise in costs. We need to increase this to $10,000 due to addition of Technology Coordinator position on the Executive Committee.  
i. Increase presidential travel from $1,5000 to $1,750.00, especially if the president will travel to Island RAP.
 (Tape 5, Side B – right after Finance Advisory Committee’s Ideas and Recommendations)

H. Paying for Professional Tax Preparation – Tim Trevan and Sue Matthews from Finance Advisory Committee
i. Running into issues when filing annual taxes 
i. Executive travel, etc. has caused some confusion for tax related purposes
ii. Have learned that every year, the by-laws should be attached, which has not happened
iii. Want to make sure that we are filing taxes correctly, and therefore should have a professional tax preparation person
iv. H&R Block would charge approximately $350 for tax preparation

v. Tim will explore other options for tax preparation that may be less expensive
ii. Possibility of combining this with use of long-term financial planner who can be the person to assist in the preparation of tax documents
i. Sue will take this conversation back to Finance Advisory Committee for their recommendations

(Tape 4, Side B)

I. Changes to Credit Card Processing – Tim 
i. Began to explore lower cost credit card processing options

i. Review of current process

a. Benefits: supplies us with credit card machine and the system works

b. Problems: there are too many entities to update with changes in executive committee members (too many updates with presidential and treasurer change); hard to do simple business; costs per transaction are high
ii. Review of “Web Payment Pro”

a. Benefits: two entities only, lower costs 
b. Problems: untested by WACUHO

iii. Recommendation by Treasurer: not sure if alternative option is the best… association should wait another year, do more research and get another year’s history to find out how much money is actually deposited.  If association is depositing over $10,000/mo., then the Web Payments Pro may be the better option for the association.
J. Committee Assignments/Membership – Stuart
i. 5 people indicated interest in being committee chairs next year
i. Given that there are so few, liaisons should  identify people as co-chairs, etc. and tap them on the shoulder by March 15th 
ii. RECOMMENDATION: To have one appointed newsletter editor and one historian without committees
(Tape 4, Side B)

K. Directory -  Alex

i. Should the association continue to publish an annual directory for the membership?

i. Individual information in directory may be incorrect

ii. You can actually use the web site to find out individual information 

iii. If we publish a directory, it may be best to wait until end of the job search season in the fall and email information to members as a PDF file.  However, there are some security concerns with this approach.
ii. This directory will be the responsibility of the Secretary

iii. What are some other ways to get this information out to members at the annual conference, update member information, etc.?

i. Idea to set up WACUHO directory booth at annual conference to encourage folks to update their individual information, etc.  This booth will be staffed by executive committee members
iv. Suggestion made to create institutional directory to be distributed at the conference (with the main contact information listed for each institution)

i. Add aliases to this directory too

ii. Robert will create an institutional list with aliases and Alli will create an institutional directory to be handed out at the annual conference that will include the alias information.
(Tape 5, Side A)

v. Question posed if this should be updated under the secretary job description in the Leadership Manual

i. Motion by Martin to add duties of Secretary in Leadership Manual to include: “#11 Update, print, and distribute membership directory every odd year to be handed out at annual conference”.  2nd by Emily Sandoval

a. Vote: Yes – 7, No – 0, Abstain - 0

b. Motion passes 
L. Rap Bid Roadmap 
i. This roadmap will be the recommended format for what your bid needs to include, etc.  
i. Kafele will send this document out to everyone on executive committee
ii. This document will be added to the leadership manual resource section
M. Association Reserve Requests

i. Proposal that WACUHO Executive Committee honor the outgoing President by giving he/she the ACUHO-I Foundation of Excellence Award at the cost of $250.

i. What does the ACUHO-I Foundation fund? 
a. It funds scholarships (NHTI, Best of the West program scholarship), STARS college, research, library accessible to anyone in ACUHO-I, workshops, etc.

ii. Suggestion to make this award for Charles L. Miller rather than the outgoing president
(Conversation on hold due to guest from Finance Advisory Committee)

(Conversation started again, on Tape 6, Side A)

iii. Motion to approve this request by Tim for approval of the reserve request proposal with the suggestion to change the award so that it honors the Charles L. Miller recipient.  2nd by Kafele.  

a. Discussion: this is one year only; does this set a precedent for all future Charles L. Miller award winners?
i. Friendly amendment to motion: money is incorporated into our annual operating expenses by increasing $250 in Awards & Recognition to cover the costs of the Foundation of Excellence Award each year.
b. Vote: Yes – 6, No – 0, Abstain – 1

c. Motion Passes 
ii. Request for WACUHO annual conference package donated to ACUHO-I Silent Auction (for this year only)
i. Motion by Kafele to approve the request for conference package donated to ACUHO-I Silent Auction to cover conference fees up to $1,000.  2nd by Lara Conrad.

a. Friendly amendment to motion by Lara: Change conference package amount to $500 to apply to conference registration first, and then to conference hotel costs.

i. Vote: Yes – 7, No – 0, Abstain – 0

ii. Motion passes 
N. Joint Conference Option
Tabled until Conference Call Meeting

O. Other Conference Sponsorships 

i. Gold plan corporate partner wants to sponsor a Golf Tournament at this year’s annual conference

a. Concern that this could potentially be interpreted as WACUHO co-sponsoring with them
i. Refer to co-sponsorship policy on pg. 25

1. Policy does not say who the request has to come from
ii. Decision to ask Host Chair to:

1. Ensure that the corporate sponsor hosting the event will not connect it with WACUHO by using such language as, “The Gold Tournament” 
2. Make sure that this does not become part of the registration packet

b. Encourage the corporate partner to use the labels provided to solicit participants for the golf tournament

c. Ask corporate relations committee to make sure that this is falling under the corporate sponsorship guidelines
P. Changes/Additions/Deletions to Leadership Manual - Martin
i. Table this to the conference call for sometime in March

ii. In the meantime, executive committee members are asked to look over the leadership manual to see if there are any other major changes that should go into this manual.

Q. New Professional Eligibility Definition – Lara Conrad
i. New Professional Committee suggested changes to their definition of a New Professional (as defined for their scholarship processes)

a. Currently, A new professional is a person in the field for 3 or less years, working in a functional area encompassed in a WACUHO institution, and employed full time by a member institution.

i. Proposed a new definition for an aspiring professional that defines a full-time graduate student.

b. Decision to encourage them to use the first line as part of their paraphernalia (“The New Professional scholarship is not intended for people who have been in the field for more than 3 years”) but continue to use the current definitions to remain consistent.
i. Change the above wording to a positive statement.

c. Alex will work a little more on semantics/wording for issues around this: working professionally, new professional, professional vs. graduate
d. RECOMMENDATION:  Emily will research student rates for regional annual conferences throughout ACUHO-I
R. Reception Money for Programming Committees
i. Do we increase money available for programming committees to host receptions for committee members?

a. Motion by Kafele to increase the reception allocation to $300 for all programmatic committees.  2nd by Martin.

i. Discussion: concern to specify a spending limit per person when committees have small numbers

1. Friendly amendment to motion: Change to include spending limit is $20/member not to exceed $300, leaving the wording for the annual conference reception alone.
ii. Vote: Yes – 6, No – 0, Abstain – 2

iii. Motion Passes
1. Clarify in leadership manual that this is to offset the costs of increases in food spending.

VIII. To Do List

A. Get something from home institution to auction off for exhibitors at exhibitors dinner/luncheon
B. Shoulder tap for RW Gang award nominations

C. Double check paid member institutions, then MAL’s make contact with those that are not showing as paid members
D. Remind committees about survey monkey if have not done so already

E. Add the non-exhibiting corporate partner policy to the registration information online
F. Tim draft up policy for leadership manual regarding interpreter services

G. Tim make thank you note for Sue Matthews 

H. Alex ask Andy if we can set up a booth at the conference to update the directory information
I. Laura talk to New Pro’s chairs to spread word that we would like to update membership directory (given that most of those missing from the directory are New Pro’s)

J. Alex will work a little more on semantics/wording for issues around issues for New Professionals: working professionally, new professional, professional vs. graduate

K. Emily will research student rates at annual conferences
L. Liaisons identify people as co-chairs, etc. and tap them on the shoulder by March 12th
M. Look over the leadership manual to see if there are any other major changes that should go into this manual.

N. Alli prepare packets for business meeting at annual conference
O. Bring 11 copies of our handouts for the April meeting

P. Prepare reports for business meeting that should be mailed to Alli by Wednesday, April 4th 5pm 

Q. Tim update changes to Budget Proposal, share with Sue, and then have it ready for review during our conference call on March 12th 

IX. Future Agenda Items

A. Credit card use for registration at Transition Meeting

B. Results from Legislative Affairs & Research for Region Realignment

C. Conference responsibilities for executive committee members at pre-conference meeting
D. Updated definition for New Professionals at pre-conference meeting
E. Review WAVES newsletter editor applications at pre-conference meeting
F. Joint conference option during conference call
G. Review conference schedule at pre-conference meeting
H. Thank you card for Sue Matthews at pre-conference meeting

I. Finance Advisory Committee recommendations for use of financial advisor/accountant?
X. Executive Travel Reimbursements

XI. Adjournment

A. Motion by Kafele to adjourn. 2nd by Martin 

i. Vote: Yes – 6, No – 0, Abstain – 0

ii. Motion passes 

i. Meeting adjourned at 12:03 p.m. on February 24th, 2007 at San Jose State University, San Jose, CA.
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