Meeting Minutes

Executive Committee Meeting

June 6, 2004

Location:
Wilshire Grand Hotel, Los Angeles, CA 

Present:    
Byron Howlett, Lovellie “Happy” Cimenski-Almogela, Romando Nash, Andy Plumley, Mark Thoma, James C. Smith, Alex Belisario, Staci Buchwald, Philippe Cumia, Elizabeth Peterson, Mary Tregoning, Tim Trevan

(Tape 1, Side A)

I. Call to Order – Meeting called to order by Byron Howlett at 10:09 AM on Sunday, June 6, 2004, Wilshire Grand Hotel, Los Angeles, CA.  Welcome to new committee members.  Introductions by each person present. Quorum established.  Dana Pysz is not able to be here.  Tim Trevan (in-coming Vice President) will be late due to car trouble.  Philippe Cumia (in-coming Member-at-Large, North) is expected but is not present yet.  Martin Castillo (in-coming Secretary) is not able to be at today’s meeting due to a family visit.
II. Agenda Review:  

a. Additions/Changes: Add mileage reimbursements to New Business, after Reserve Requests.  

b. Appointment of Meeting Timekeeper: Alex Belisario

c. Appointment of Process Observer: for educational purposes – Romando Nash and James C. Smith.  

III.
Announcements and/or Transitions

1.
Andy Plumley: UC Riverside had a serious fire, an accidental kitchen fire.  The repair cost will be about $5 million to get the main kitchen and dining room rebuilt.  No one was injured, and the evacuation went well.  

2.
Alex Belisario: Her supervisor is retiring. Alex has been appointed interim College Administrator for Crown College and Merrill College.

3.
Happy Cimenski-Almogela: CSU San Bernadino continues to hire for open positions.  They are still interviewing for the Judicial Coordinator and Associate Director.

4. James C. Smith: James has a new position at UC Riverside, Residence Life Coordinator for Academics and Programming.

5. Elizabeth Peterson: Elizabeth was accepted into the doctoral program as University of Southern California.  

6.
Romando Nash: Romando was named Associate Director for Residence Life and Housing as well as the Director of Residential Learning Communities.  Romando will be teaching in the Criminal Justice Program at Seattle University in the winter quarter.  

IV.
Approval of Previous Meeting’s Minutes


a.
Section II, b: Remove.  Issue was resolved.

b. Section VII, a, 5: change “Robert” to “Carol.”

c. Section VII, e, 1: change: “Eurlich” to “Ehrlich.”

d. Section IX, d: change: “Hendrick” to “Heinrich.”

Motion by: James C. Smith: to approve the minutes as amended from the March 20, 2004 meeting. 
Second by: Happy Cimenski-Almogela

Vote:  Motion passes (Yes – 6; No – 0; Abstain – 0)

V.
Guest: Staci Buchwald, Time and Place Committee.

VI.
Committee Liaison Reports

a.
Member-at-Large, South – Darcy Belfiglio

1.
WTI:  A very thorough end-of-year report was submitted in May that outlines all the efforts that were made to make the conference happen this year as well as feedback that was collected at the session during the Annual Conference.

2.
SRAP: November 20, 2004.

b. Newsletter – Alex Belisario: No report.  The last edition of the newsletter came out before this meeting.  June 30, 2004, is the deadline for the next WAVES submissions.

c. President-Elect – Happy Cimenski-Almogela:

1. Awards and Recognition:  Plaques were ordered for Committee Chairs and Co-Chairs, Executive Committee, Gold Level Members, RW Gang, Charles L. Miller, Volunteer of the Year, and Spirit of WACUHO recipients.  All plaques arrived safely at Cathedral Hill Hotel and on time for the conference.  Appreciation certificates were given to all committee members.  Annual Conference committee certificates include the conference logo; all others include the WACUHO logo.  Celebracion de WACUHO awards ceremony occurred on Tuesday, March 23, during lunch.  The following recognition occurred during the program: Diversity and Affirmative Action award, New Professional awards, Volunteer of the Year Award, Host Institution recognition, and Committee Chairs and Co-Chairs.  Committee members were nervous about speaking to the group, but they did a wonderful job.  It was helpful to have the program during lunch, as there was a captive audience.  Thank you to the Executive Committee for your assistance.  The RW Gang Award was presented to Andi Cross from Postcraft by Jeanette Bradeen during “Starry, Starry Night,” the opening banquet.  The Volunteer of the Year Award was presented to Robert Stephens, UC Berkeley during Celebracion de WACUHO.  The Charles L. Miller award was presented to Andy Klingelhoefer during the closing banquet by Byron Howlett.  The new recognition, “Spirit of WACUHO” award was presented at the closing banquet by Happy Cimenski-Almogela, Darcy Belfiglio, and Alex Belisario.  The new recognition award was well received and recipients were honored.  Members of the Awards and Recognition Committee expressed their excitement in participating on the committee.  One of the members, Ramona Pullido, will return next year.  Annual Report submitted to the Vice President.

2. Conference Connections:  No Chair was identified for this committee. No activity.

3. Legislative Affairs and Research Committee:  (Laura Riley, UC Riverside; Christine Coons, UCLA) Laura presented one program “co-sponsored” by the committee. The program focused on “hot topics” in legislative affairs.  Laura also presented two other programs related to legislative affairs; however, these were not necessarily in relation to the committee.  Laura is returning as Chair to this committee next year.  Christine Coons will return as a member.

4. Nominations Committee:  (Laura Riley, UC Riverside) The committee was successful in soliciting candidates for each position.  None of the candidates ran unopposed.  To assist in notifying the Association of candidates, the committee sent out a WACUHO announcement, included pictures and bios on the website, created a brochure distributed at the conference, and posted a display board.  All information included candidate pictures and bios.  Elections occurred during the Business Meeting on March 23, 2004.  The Executive Committee for 2004-2005 was announced during the closing banquet.  Laura will not be the chair of this committee for next year.  

5. Case Study Competition: (Alex Belisario, UC Santa Cruz; Jason Cimenski-Almogela, UC Riverside; and Happy Cimenski-Almogela, CSU San Bernadino) organized the first Annual Case Study Competition.  There were fourteen new professionals who participated (out of approximately 60 new professionals in attendance at the conference).  Teams ranged from one team member to three team members.   Judges were senior-level housing officers from public and private institutions.  Judges included Alan Ogi (UC Santa Barbara), Carol Roberts Corb (UC Irvine), Romando Nash (Seattle University), and Sue Matthews (UC Santa Cruz).  Decisions were difficult, as the participants all did a great job.  Winning teams were announced at the closing banquet.  Bronze winning team consisted of John Anderson (University of Redlands), Adriana Lopez (UC Santa Cruz), and Abi Kennedy (Concordia University).  Silver winning team consisted of Emily Sandoval (USC), David Hong (Menlo College), and Jerry Verdin (UC Riverside).  Gold winning team consisted of Maria Blandizzi (UCLA), and Desiree Cabinte (UC Irvine).  The response from the group was overwhelming.  There was a lot of excitement.  The plan is to offer this competition next year. 

6. ACUHO-I:  The conference is June 20 – June 22, 2004 in Montreal, Canada.  Presidential Leadership Assembly will occur on Saturday, June 19.  Regional Reception will be held on Sunday, June 20, 6:00 PM – 7:00 PM.  Food has been ordered.  Due to some budget issues that have arisen, I have recently learned that I will not be attending the conference.  It sounds like there will be others who will be in attendance (both out-going and in-coming Executive Committee members).

7. Personal:  I will really miss working with the 2003-04 group.  We had a great time together and I value the opportunity to develop relationships with each person.  I look forward to maintaining those connections.  

d. Vice President – Romando Nash

1.
Time and Place (Staci Buchwald, Scripps College)

The search for a host for the 2006 Annual Conference is an ongoing process.  As many of you know, UC Berkeley rescinded its offer to host.  Both Andy and Byron have spoken with Eddie concerning this occurrence.  Staci Buchwald will report in more detail at today’s meeting.

2. Support Services:  Committee is in inactive status.

3. By-Laws: Romando solicited recommendation changes via e-mail from the Association.  Presented recommendations to the Association at the Annual Business Meeting.  All recommendations were approved after quite a bit of discussion.  Romando has updated and revised the By-Laws and has brought copies for everyone.  Romando still needs to get the updated ones to Drew to have him update the website. Romando recommends that the incoming Executive Committee make a note to take on the discussion/revamping of Article V, Section 1: Annual Conference.

4. Webmaster: (Drew Chesen, UC Irvine): Drew continues to do a good job whenever we ask him to.

5. Committees:  Assignments and updating committee rosters have finally slowed down to a trickle.  Romando has collected some committee reports and has brought some for the incoming Executive Committee members to distribute once they have the committee liaisons figured out.  Romando will be sending the other copies to Pat Kroncke, Historian, in about a week or so.  Romando is still hoping to get a couple more based on some e-mails he has received.  The 2004-2005 committee assignments are up to date as of May 31, 2004, but they still need updating on the web site.  Romando distributed copies of the current committee rosters.

6. Personal:  I wanted to share with all of you that I have a longer title now.  I am now officially the Associate Director for Resident Life and Housing as well as the Director of Residential Learning Communities.  The most exciting part of the new title is that I hope to begin teaching in the Criminal Justice Program at Seattle University in winter quarter.   Additionally, I have had a ball serving on the Executive Committee these last two years and really enjoyed all of the laughter, conversation, honesty, and good discussion this past year.  It is an experience that I will remember for years to come.  I wish the incoming and continuing folks the best of luck.  

e. Treasurer – Andy Plumley: 

1.
Budget 2003/2004 YTD:  (handout) All statements are through May 30, 2004.  The Benham account has done pretty well with dividends, though the overall value is down.  The Value Advantage account is doing ok.  YTD we have made $658.80.  Not a good year for investments.  Andy talked to the treasurer from ACUHO-I for suggestions and information about how we might do better financially. The Annual Conference has a positive bottom line of $7,812.10.  All other programs have a positive bottom line of $763.05.  Budget Summary:  The total YTD Net Change is about +$3,000. 

2. Institutional Members YTD: (handout) Andy distributed the current roster of members.  The roster is important for RAPs in their planning in knowing who is current in their membership.  Andy requested that Executive Committee members read through the CHO Master List and let Andy know of any changes.

3. Corporate Relations:  (handout) This information is also important for RAPs in listing Gold Members.  University Loft is now a Gold Member. 

4. Island RAP:  Island RAP is scheduled for October 16, 2004, at the University of Hawaii, Manoa.  The committee is planning on making a program reserve request for travel of University of Hawaii, Hilo participants.  This campus is the only campus not on Oahu.  

5. Financial Advisory Committee:  The committee has not met since the audit.

6. Budget 2004/2005: (handout) The budget was approved with no changes at the Business Meeting at the Annual Conference.  Andy has started updating forms with Staci Buchwald’s name and address (handout).  Andy also provided a spreadsheet of all WACUHO Annual Conferences (handout).  

f. Member-at-Large, Central – Dana Pysz: handout to be included in report. 

1.
Served as liaison to Central RAP, Diversity & Affirmative Action, and Substance Abuse Task Force (inactive this year)
2. Central RAP 2004 will be chaired by Kafele Khalfani (LMU) and hosted by Loyola Marymount University on November 13, 2004. Next meeting is on July 16, 2004 at Whittier College. Theme is in the end stages of being set…a credit card-like theme.
3. D & AA will be chaired by Gerald Parham from UCI. No other action to date.
4. Personal:  I’m looking forward to serving as Co-Chair (with Beverly Watson from USC) on the Exhibits & Displays Committee this upcoming year.
I’ve really enjoyed my year on this Exec. Committee. It’s been a great time! Thanks!
g. Member-at-Large, North – James C. Smith 
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1.
Northern RAP:  Nothing new to report other than San Francisco State is still interested in hosting Northern RAP. 

2. New Professionals:  The committee did an amazing job with New Professionals promotions at the Annual Conference.  A number of new professionals felt welcome by the committee’s presence, and we were engaged in a number of activities.  Great job by Joe, Liz, and the rest of the committee members.  The committee held a social in Las Vegas on Saturday, April 17.  They went to Hoover Dam, Hard Rock Café, and took in other nightlife.  Sounds like a fun time was had by all.  There is an upcoming social in Los Angeles on June 26. LJ and Jerica are excited about being co-chairs for next year.  I have spoken with them briefly and all is looking well.  

3. Academic Relations and Residence Life:  No activity.  James has spoken with next year’s chair, Bill Heinrich. He seems pretty enthusiastic about getting the committee going again.  

4. Personal/Professional:  Since the WACUHO Conference, I have accepted a new position!  Starting July 1, I will be at UC Riverside.  Position is Residence Life Coordinator for Academics and Programming.  Looking forward to working with the UCR crew, and my continuation in the region.  I am currently looking for affordable housing off campus. 

h. Secretary Report – Mark Thoma:

1.
Historian (Patricia Kroncke, San Diego State): Patricia continues to serve as Historian and Archivist for WACUHO.  I contacted Patricia about updating the WACUHO history.  Patricia is able to take on that task in the fall.  I informed her that Happy would be glad to help. 

2. Food Service Committee  (Drew Chesen):  Committee is inactive.

3. Web Master  (Drew Chesen, UC Irvine):  The minutes from the February 2004 Executive Committee meeting and 2003 Business Meeting Minutes have been posted to the WACUHO web site.

4. Apartments and Community Living Committee  (Brian Dawson, CSU San Marcos):  No activity this year from the committee.

5. Facilities Committee (Marie Oamek, Stanford University):  The Facilities Committee presented two programs at this year’s Annual Conference: a Facilities Roundtable and “Facilities Show and Tell.”

6. Executive Committee Action Items:  I compiled the Action Items from the 2003/2004 Executive Committee  (handout).  

7. Personal:  Serving on the Executive Committee with all of you has been not only fun but also a tremendous opportunity for me to give back to WACUHO in a small way and to grow professionally.  Thank you!

i. President – Byron Howlett:

1.
Annual Conference (Philippe Cumia, San Francisco State and Randy Tarkington, California Maritime Academy):  A wrap-up meeting was held immediately following the conclusion of this year’s conference.  The overall Annual Conference numbers were low compared to previous years.  However, financially, we ended up doing well.  Even with the hotel penalty, we ended up on the plus side.

2. Exhibits and Displays  (Brenda Andrews, Cal Poly Pomona): Nothing but positive comments from the vendors.  Great job to the committee!

3. Host (Mayra Nieves-Bekele, UC Berkeley International House): Most attendees seemed to have an overall good time at the Annual Conference, and the Host Committee did a lot of tremendous work to enhance the conference.

4. Program (Stuart Huggins, Pepperdine University): The program and speakers were FABULOUS!  The Program Committee did a wonderful job.

5. Placement (Vanessa Elola, UC Riverside; Letycia Gomez, CSU Los Angeles): Placement was very successful at the Annual Conference.

6. Technology and Information Systems (Trisha Wells, San Jose State): Trisha continues to operate this committee from afar.  I have been in touch with her occasionally.

7. ACUHO-I:  I have been in regular communication with Peter Rosenburg, and have been submitting regular reports to him regarding WACUHO activities. I submitted the updated Affiliation Agreement between WACUHO and ACUHO-I to Peter and asked him to share it with Jack and Gary.  If they are agreeable to the updates, Happy and I will sign the new agreement in Montreal.  I also officially shared with Peter that our current Affiliation Agreement will conclude effective June 30, 2004 or upon signing the new Affiliation Agreement (whichever comes first).  The International Conference in Montreal is almost here.  I will be attending and participating in the Regional President’s meeting. 

8. PACURH: Nothing new to report.

9. Other Information:  I am preparing my final letter for the summer edition of the WACUHO WAVES.  Thank you for a wonderful year and being such a great Executive Committee.  It has been a tremendous pleasure to serve this year as your WACUHO President!

VII.
Guest: Staci Buchwald, Time and Place  

Staci presented the bid for the 2006 Annual Conference.  Menlo College has submitted a bid for the 2006 Annual Conference.  The conference is scheduled for Sunday, March 19 – 22, 2006.  The hotel is the Hyatt Regency San Francisco Airport in Burlingame.  One of the features will be free wireless access.  The hotel will provide a one-bedroom hospitality suite.  Room rate will be $110.00 per night guaranteed for a single or double.  The room block is very good.  There is a possible opening night event at SBC Park.  The committees will have a lot to do since Menlo College has a small staff.  

Question:  Any ideas for specialties around the 50th anniversary?  

Answer:  Jose Andales initially was reluctant to bid as a small school.  Staci does not know at this time, but they have thought about it.  They are well aware of the significance of the year.  That is also where the Host Committee comes in.  The Executive Committee can also consider putting together a strategic task force for the whole anniversary year, not just the Annual Conference. Jose did a great job with the bid.  This presentation is not the contract, just the proposal.  The conference is not being sold as a San Francisco conference, more a Peninsula/East Bay conference. 

Question: Are there other bids out there?

Answer: No.

Question:  Did anyone check dates for ACPA and NASPA?

Answer:  Staci believes that Jose checked them.  

Lunch break: 11:39 AM

Resume: 1:53 PM

Time and Place bid continued:  The Executive Committee checked the 2006 dates for ACPA and NASPA: ACPA – March 18 –22, 2006 (conflicts with dates on bid); NASPA – March 11 –15, 2006.  We can approve the Menlo College bid for the host institution, contingent upon the dates of availability for the hotel.

Motion by Andy Plumley:  to approve the bid from Menlo College to host the 2006 Annual Conference at the Hyatt Hotel Burlingame contingent upon the dates available.

Second by Darcy Belfiglio.

Vote: Motion passes: (Yes – 6; No – 0; Abstain – 0)
VIII.
Old Business

a.
2004/2005 Final Committee Appointments Updates (Romando Nash)

(handout) Romando reviewed the final committee appointments.  Romando also made the following changes to the list: 

i. Add Serenity Blauvett (Art Institute of California, Los Angeles) to WTI and Diversity and Affirmative Action

ii. Add James C. Smith (UC Riverside) to Academic Relations, WTI, and Time and Place 

iii. Remove Brian Kraft (University of San Francisco) from Program Committee

iv. Remove John Wilson (UC Santa Cruz) from Diversity and Affirmative Action

v. Add Byron Howlett (University of La Verne) to Finance Advisory Commmittee

Placement Committee is now folded into the Annual Conference.  The Executive Committee will need to find some Menlo College people for Host and Program committees.  No further questions.

Motion by Happy Cimenski-Almogela: to approve the 2004-2005 Committee Assignments as edited.

Second by: Darcy Belfiglio.

Vote: Motion passes (Yes – 6; No – 0; Abstain – 0)
Question: can we put the committee list in a format such as Excel to make it easier to read?  Yes, the new Vice President could put it on Excel. 

Welcome to Tim Trevan, Vice President (Cal State Northridge) and Philippe Cumia Member-at-large, North (San Francisco State University) to our meeting!

b. 2005 Annual Conference Update (Byron Howlett)

No new updates.  The committees are coming together Monday Morning.  The tour of the hotel starts right away on Monday morning.  The hosts are working well.  Monday all three of the planning committees and Corporate Relations are meeting in Garden West as one group.  Jeff and Frank are on top of things. Philippe Cumia has the 2004 Annual Conference reports with him and will give copies to Liz Peterson to copy for the larger group.

c. 2006 Annual Conference Time & Place Bids (Staci Buchwald)

See Above

d. Redrafting Time & Place Requirements (Romando Nash)

(Tape 2, side 1)

The current By-Law regarding time and place requirements can limit finding a host for the Annual Conference.  Is there a way to shape the By-Law to allow for more flexibility?  Any By-Law change will have to be approved at next year’s Business Meeting.  

Staci Buchwald outlined the discussion of the proposed By-Law change that occurred at the last Business Meeting.  The North/South requirement limits the bidding process.  The Time and Place Committee was asking for permission for the Executive Committee to open the bid process if no school from the region for that year submitted a bid.  There were also questions at the Business Meeting as to where the central region lies in relation to the By-Law.  Staci added that the bid process can be a challenge because at times schools do not want to compete with each other.  Staci stated that we need to discuss the bid process.  The most difficult part is usually the hotel process.  The hotel is the key part in order to lock in a good rate and ensure availability.  

Discussion:  Maybe we need to help people secure the hotel.  Do we need to make arrangements with a specific hotel chain in each region for a designated period of time, for example five-year contracts?  But if there is a problem with the hotel, then we are locked into the contract.  

Question:  Can a host institution look at a bid proposal for guidance when considering whether or not to submit a bid?  

Answer:  The Leadership Manual has some information but people need a more explicit template.  We could put the bid packet on the website along with frequently asked question.  Philippe added that he used a bid packet that was on the website.  Andy volunteered to work with Time and Place to get the necessary information together.  

Question:  How do we communicate to member schools that it’s not about the competition but the good of the organization?  For instance, with ACUHO-I, they designate the place where the Annual Conference will be and it becomes an honor for those schools to host.   We need to help the membership see hosting as an honor, and we need to do a better job about recruiting schools in the future. 

Question:  Why do we have to have a host institution?  Maybe we need to do a better job of explaining what is expected of host institutions.  The committees can and do a lot of the work. Because the host and program committees are so big and with so much enthusiasm, the host can be given less work or have the Executive Committee serve as the host.   However, that is a lot of weight on the Executive Committee.  That model is used in other regions.  The way our By-Law reads now, the Executive Committee would have to host the Annual Conference anyway or make it happen if no one offered a bid.  

Plan:  Byron suggests the Time and Place committee experiment with doing marketing for bid proposals earlier next year, and to include marketing the hosting of the Annual Conference as an honor.  In addition, the Executive Committee can explore a small By-Law change to make it less restrictive regarding the North/South region requirement. 

e. ACUHO-I and WACUHO Statement of Affiliation Review (Byron Howlett)

Byron submitted the updated Affiliation Agreement, which he had e-mailed to Executive Committee members.  As of June 30, 2004, if the new agreement is not signed, WACUHO is not affiliated with ACUHO-I.  Our intent is to be affiliated. We want to sign it.  We are waiting for ACUHO-I to review it and follow up.  Hopefully, Byron will bring it back from Montreal with ACUHO-I’s signature.  

Question:  Do other regions have a similar relationship regarding financial support and reciprocation?  Answer:  Our suggestions for financial support and reciprocation are new for ACUHO-I, and we are the only region requesting these changes.   

f. Proxy Voting (Andy Plumley) 

Andy spoke with some CHOs regarding how they feel about proxy voting.  Feedback: Most CHOs understand the need at times but do not think proxy voting should be practiced.  The Business Meeting is not just about voting but having a dialogue about the issues. 

Question: Is proxy voting in the by-laws?  

Answer:  The By-Laws are vague and do not say that you cannot vote by proxy. We allowed it this year due to school budget issues this year.  It is good that the By-Law is vague in order to allow flexibility.  It will remain as is, and the future Executive Committee will deal with issues as they arise.  

IX.
New Business

a. Reserve Requests (Andy Plumley)

There is a Reserve Request for Island RAP, but the request will be dealt with by the 2004/2005 Executive Committee since it deals with their budget.

b.
Executive Travel Reimbursement Requests (Andy Plumley)

Mileage Reimbursement is currently paid .345 per mile.  It is now increasing to .375 due to gas price increases.  This needs a motion to approve
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Motion by Andy Plumley: to increase the mileage reimbursement from .345 to .375. 

Second by: Mark Thoma. 

No discussion:

Vote:  Motion passes  (Yes – 6; No – 0; Abstain – 0)
Announcement: Happy Cimenski-Almogela: Meet in Garden East on Monday, not Garden West. 

c.
Executive Committee Transitions (Byron Howlett)

Passing of the gavel: Byron Howlett officially passed the gavel to Happy Cimenski-Almogela.

X.
Executive Travel Reimbursements Requests (Andy Plumley) 

1.
Reminder to turn in all reimbursement requests to Andy Plumley.  All Executive Travel to the meeting is covered.  Per Diem is $60.00 per day. 

2.
Andy explained to the Executive Committee how reimbursement for Executive Committee meetings works.  It does not include the Annual Conference travel cost.  Costs can only be affiliated with what your costs are, not others’ costs.  Starting 2004/2005, per diem is $75.00.  

3.
For the outgoing Executive Committee, this meeting is a one-day per diem.  For in-coming Executive Committee, today’s meeting is at $60.00, and $75.00 for Monday and Tuesday.  Andy will take care of reimbursement and per diem until July 1, 2004.

XI.
Adjournment 

Motion by Byron Howlett to adjourn the meeting.

Second by: Darcy Belfiglio.

Vote:  Motion passes (Yes – 6; No –0; Abstain – 0)

Happy Cimenski-Almogela adjourned the meeting at 3:49 PM. 

Upcoming Important Dates

a. ACUHO-I June 20 – 22, 2004, Montreal, Quebec, Canada

Minutes respectfully submitted by Mark Thoma, Secretary for the Association.
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